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THOMAS GRAHAM & SONS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MAY 2022

Introduction

The directors present their Strategic Report for Thomas Graham & Sons Limited for the year ended 31 May
2022.

Business review

The company is a fifth-generation family business, celebrating 130 years in industry in 2022. The business
supplies local customers from three branches in Cumbria -and one in North Lancashire and services customers
across the United Kingdom via national contracts. ‘

The principal activity of the company continued to be the wholesale of steel and industrial/engineering supplies.

The company objectives are long term, profitable, and sustainable growth; to be the supplier of choice; and to be
a great place to work. Our commitment to quality products, excellent customer service, staff training, continuous .
improvement, and safety, leads us to continually challenge, review, develop and enhance our operations.

Development & Financial Performance During the Year

As reported in the Company'’s profit and loss account, company revenue increased by 13.9% to £53.2m in 2022
from £46.7m in 2021. Gross profit margin has increased from 29.8% to 30.6%, while gross profit increased by
16.9% from £13.9m to £16.3m. Profit after tax has decreased from £3.9m to £3.7m, profit after tax margin
decreased from 8.3% to 7.0%. The performance was driven by increased purchases costs and increased selling
process.

Principal risks and uncertainties

The directors continually monitor the key risks facing the company, together with assessment of the controls
used for managing these risks. The risks and uncertainties faced by the company continue to be generated by
external market factors entirely out of its control.

The principal risks and uncertainties facing the company are as follows:

Price Risk

The worldwide cost of raw material to steel producers exposes the company to a risk which is managed through
closely monitoring costs to ensure that wherever possible, adequate returns are achieved. The directors continue
to utilise their buying strengths and stock management systems to enable the company to source alternative
supply routes, benefitting from the lowest market prices without sacrificing product quality.

Credit Risk

The company has implemented policies that require appropriate credit checks on potential customers before
sales are made. External credit risk agency information is purchased to supplement information obtained from
potential customers. Debtors, in particular overdue balances, are carefully monitored and provision made where
felt necessary. These assessments are inherently judgemental, but they are made based on the facts and
circumstances prevailing at the time of the finalisation of the year end accounts.

Economic Downturn -

The company acknowledges the importance of maintaining close relationships with its key customers and
suppliers, to be able to identify the early signs of potential difficulties. Sales trends in its major markets are
constantly reviewed to enable early action to be taken in the event of sales declining.

Competitor Pressure

The company operates in a relatively competitive market, and therefore competitor pressure could result in
losing sales to key competitors. The company manages this risk by providing quality products and maintaining
strong relationships with its key customers.

Loss of Key Personnel
Loss of key personnel could present significant operational difficulties to the company. The directors seek to
ensure that key personnel are appropriately remunerated to ensure that good performance is recognised.
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THOMAS GRAHAM & SONS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2022

IT & Cyber Security

The company has comprehensive IT solutions in place which are reviewed and tested by third party specialists
where appropriate. A review of security policies was undertaken during the year which led to the introduction of
new controls and installations to improve security and support levels across the company.

Financial key performance indicators

The directors use a range of financial performance measures to monitor and manage the business. The key
performance indicators are set out below.

2022 2021

£

Turnover £53,170,148 £46,682,881
Gross Profit £16,255,126 £13,910563
Gross Profit % A 30.6% 29.8%
Operating Profit £4,938,654 £4,705,040
Net Profit % 7.0% 8.3%

Other key performance indicators

The company uses the following non-financial KPls to monitor the performance of the business:

2022 2021

£ £
Safety
RIDDOR reportable accidents : 3 2
Employee Engagement
Survey Score 3.18 3.14
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THOMAS GRAHAM & SONS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2022

Section 172 Statement on Stakeholder Needs

We consider our key stakeholders to be our people, customers, suppliers, and the wider surrounding community.
We communicate regularly with our stakeholders to understand their priorities and perspectives.

People

Our people remain a primary consideration in everything that we do. We use a variety of methods to ensure that
our people remain engaged. From regular team meetings, newsletters, and videos, through to our annual
Employee Engagement Survey. We actively seek to understand the views of our people together with the issues
and opportunities for them and their teams. Through a combination of communications and an open-door policy,
we strive to ensure that our people remain an active part of our business and can shape the future of our
company. Through training our people have opportunities to develop their skills and experiences, and via bonus
schemes they feel properly valued and rewarded for their contributions. We are also committed to ensuring that
our people remain safe and that our sites are places in which people can reach their potential.

Customers/Suppliers

Communicating with our customers has never been more important. The company establishes good long-term
relationships with key customers to ensure that demands and expectations are met. Our management team
maintains regular and open contact, ensuring that customer and supplier perspectives are understood both on a
day-to-day operational basis and in our decision-making process. We work closely with our customers to
understand their developing needs and research technologies that will enhance the functionality, performance,
and sustainability of our business operations to satisfy customer needs and to increase their customer
experience.

Suppliers

We have a mature supply chain and have established good long-term relationships with key suppliers to ensure
that our demands and expectations are met. Our management team work closely with suppliers to maximise our
stock availability, to identify new and innovative products and to provide technical support to our customers.

Communities

We practice responsible behaviours and are committed to the communities where we have an impact. We
encourage participation in community initiatives and continue to support a range of local projects, groups and
charitable causes.

This report was approved by the board and signed on its behalf.

Mrs
Director
Date: i0-2 &
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THOMAS GRAHAM & SONS LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MAY 2022

The directors bresent their report and the financial statements for the year ended 31 May 2022.-
Directors' responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the company's financial statements and then apply them
consistently; : .

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures

"disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business. -

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Principal activity

The principal activity of the company is the provision of industrial and engineering supplies, and wholesalé of
steel products. :

Results and dividends -

The profit for the year, after taxation, amounted to £3,731,656 (2021 - £3,857,048).

The directors proposed and paid dividends during the year of £400,320 (2021 - £200,160).
- Directors

The directors who served during the year were:

Mr I D Smith

‘Mr R D Smith

Mr G M Smith

Mr P S Barnes

Mr R M Smith

Mrs A J Ward

Mr 1 W Rae

Mr M C Davidson (retired 28 September 2021)
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THOMAS GRAHAM .& SONS LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2022

Greenhouse gas emissions, energy consumption and energy efficient action

2022

, £

Scope 1 emissions in metric tonnes CO2e ‘ 787.93
Scope 2 emissions in metric tonnes CO2e 87.14
Scope 1 & 2 total gross emissions in metric tonnes CO2e ‘ -~ 875.07

Measures taken to improve energy efficiency

The Company undertook a desktop study during 2022 to collate, quantify, and analyse our carbon emissions.
We have previously installed solar PV systems at our freehold premises and a biomass at head office.
Renovations at all sites incorporate LED lighting. We are currently investigating several projects that could
reduce energy.usage in future years, including the transition of our diesel company car fleet to electric.

Disclosure of information to auditors
Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit |nformat|on of which the company's auditors are
unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the company's auditors are aware of that information. ‘

Auditors

The auditors, Armstrong Watson Audit Limited, will be proposed for reappointment in accordance with section
485 of the Companies Act 2006.

This report was approved by the board and signed on its behalf.

Mrs '
Director
Date: 10.4.22
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THOMAS GRAHAM & SONS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS, AS A BODY, OF THOMAS GRAHAM &
SONS LIMITED

Opinion

We have audited the financial statements of Thomas Graham & Sons Limited (the 'company’) for the year ended
31 May 2022, which comprise the Statement of Comprehensive Income, the Statement of Financial Position, the
Statement of Cash Flows, the Statement of Changes in Equity and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the company's affairs as at 31 May 2022 and of its profit for the
year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responSIbllltles and the responsibilities of the directors with respect to going concern are descrlbed in the
relevant sections of this report

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THOMAS GRAHAM & SONS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS, AS A BODY, OF THOMAS GRAHAM &
SONS LIMITED (CONTINUED)

Opinion on other matters prescribed by the Companies Act 2006 -
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors' Report for the financial year for which the

financial statements are prepared is consistent with the financial statements; and
. the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understandihg of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report or the Directors' Report. -

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or _

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement set out on page 4, the directors are
responsible .for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability .to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

. concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so. ‘
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THOMAS GRAHAM & SONS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS, AS A BODY, OF THOMAS GRAHAM &
.SONS LIMITED (CONTINUED) '

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, .they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below: '

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including

_ fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations, such
as the Health & Safety at Work Act 1974 and Companies Act 2006;

. we identified the laws and regulations applicable to the company through discussions with directors and
other management;

. we assessed the extent of compliance with the laws and regulations |dent|ﬁed above through making
enquiries of management; and

. identified laws and regulations were communicated within the audit team regularly and the team remained

alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Group's financial statements to material misstatement, mcludlng obtaining
an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was suscept|b|I|ty to fraud, thelr
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and ovérride of controls, we:

. performed analytical procedures as a risk assessment tool to identify any unusual or unexpected
relationships; and

. tested journal entries to identify unusual transactlons and

. reviewed the application of accounting policies including the appllcatlon of cap|tal|sat|on of intangible
assets.

In response to the risk of irregularities and non-compliance with laws and fegulations, we designed procedures
which included, but were not limited to: '

. agreeing financial statement disclosures to underiying supporting docurhentation; and
. enquiring of management as to actual and potential litigation and claims.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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THOMAS GRAHAM & SONS LIMITED

INDEPENDENT AUDITORS' REVPOR_T TO THE SHAREHOLDERS, AS A BODY, OF THOMAS GRAHAM &
SONS LIMITED (CONTINUED)

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
- Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

AM‘W Wgor- feel e Lindteot

Joanna Gray (Senior Statutory Auditor)

for and on behalf of

Armstrong Watson Audit Limited
Chartered Accountants & Statutory Auditors
Carlisle

Date: |3 -0 -2023
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THOMAS GRAHAM & SONS LIMITED

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 MAY 2022

Turnover
Cost of sales

Gross profit

Distribution costs
Administrative expenses
Other operating income

Operating profit

Interest receivable and similar income
Interest payable and similar expenses

Profit before taxl

Tax on profit

Profit for the financial year

Note

10

11

2022 2021

53,170,148 46,682,881
(36,915,022) (32,772,318)

16,255,126 13,910,563
(627,808)  (482,905)

(10,819,654)  (9,110,156)
130,990 387,538

4,938,654 4,705,040

34,140 23,219
(25,000) (25,001)

4,947,794 4,703,258 -
(1,216,138)  (846,210)

3,731,656 3,857,048

There were no recognised gains and losses for 2022 or 2021 other than those included in the statement of

comprehensive income.

The notes on pages 15 to 32 form part of these financial statements.
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THOMAS GRAHAM & SONS LIMITED
REGISTERED NUMBER: 00656879

 STATEMENT OF FINANCIAL POSITION

Fixed assets

Intangible assets
Tangible assets
Investments

Current assets

Stocks ,

Debtors: amounts falling due within one year
Current asset investments

‘Cash at bank and in hand

Creditors:"amounts falling due within one
year :

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provisions for liabilities

Deferred tax

Net assets

Capital and reserves

’ Calléd up share capital
Capital redemption reserve
Other reserves

Profit and loss account

Note

12
13
14

15

18

19

20

23

24
25
25
25

AS AT 31 MAY 2022

7,734,352
10,517,104
2,464,989
8,111,932

28,828,377

(8,510,789)

(445,935)

2022

175,000
10,213,452
2,400

10,390,852

20,317,588

30,708,440

(325,000)

(445,935)

29,937,505

3,751
11,949
14,083

29,907,722

29,937,505

5,617,774
7,699,270
1,236,552
13,056,342

27,609,938

(9,948,845)

(279,470)

As restated
2021
£

9,472,147
2,399

9,474,546

17,661,093

27,135,639

(250,000)

(279,470)

26,606,169

3,751
11,949
14,083

26,576,386

26,606,169

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

Mrs A JWard
Director
Date: 10 .. 22

The notes on pages 15 to 32 form part of these financial statements.

Mr R D Smith

Director
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THOMAS GRAHAM & SONS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MAY 2022

Capital ‘
Called up - redemption Other Profit and
share capital reserve reserves loss account Total equity
£ ' £ £ £ £
At 1 June 2021 3,751 11,949 14,083 26,576,386 26,606,169
Comprehensive income for the
year .
Profit for the year ' - - - 3,731,656 3,731,656
Other comprehensive income for
the year - - - - -
Total comprehensive income for '
the year - - - 3,731,656 3,731,656
Dividends: Equity capital - - - (400,320) (400,320)
Total transactions with 6wners - - - (400,320) (400,320)
At 31 May 2022 - 3,751 11,949 14,083 29,907,722 29,937,505
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MAY 2021
Capital
. Calledup redemption Other Profit and
share capital reserve reserves loss account Total equity
£ £ £ £ £
At 1 June 2020 ' 3,751 11,949 14,083 22,919,498 22,949,281
Comprehensive income for the
year
Profit for the year - - - 3,857,048 3,857,048
Other comprehensive income for -
the year . - - - - -
Total comprehensive income for’
the year ‘ - - - 3,857,048 3,857,048
Dividends: Equity capital - , - - (200,160) (200,160)
Total transactions with owners - - - (200,160) (200,160)
At 31 May 2021 : 3,751 11,949 14,083 26,576,386 26,606,169

The notes on pages 15 to 32 form part of these financial statements.
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THOMAS GRAHAM & SONS LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MAY 2022

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Amortisation of intangible assets
Depreciation of tangible assets
Loss on disposal of tangible assets
Government grants

Interest paid

Interest received

Taxation charge

(Increase) in stocks

(Increase) in debtors \
Increase in creditors -

(Decrease)/increase in amounts owed to groups

Corporation tax (paid)

Net cash generated from operating activities

Cash flows from investing activities

Purchase of intangible fixed assets
Purchase of tangible fixed assets

Sale of tangible fixed assets

Government grants received

Interest received

Movement on short term cash investments

Net cash from investing activities

" Cash flows from financing activities

New secured loans
Repayment of loans
Dividends paid
Interest paid

Net cash used in financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

. Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand

The notes on pages 15 to 32 form part of these financial statements.

2022 2021
£ £
3,731,656 3,857,048
395,000 -
636,248 607,593
(15,765) (10,371)
(1,450) -
25,000 25,001
(34,140) (23,219)
1,216,138 846,210
(2,116,577) (363,639)
(2,817,834)  (1,610,130)
1,444979 2,624,041
(2,165) -
(855,552) (607,975)
1,605,538 5,344,559
(569,996) -
(1,688,907)  (1,483,211)
327,122 24,167
1,450 -
34,140 23,219
(1,228,437)  (1,236,552)
(3,124,628)  (2,672,377)
- 3,000,000
(3,000,000) -
(400,320) (200,160)
(25,000) (25,001)
(3,425,320) 2,774,839
(4,944,410) 5,447,021
13,056,342 7,609,321
8,111,932 13,056,342
8,111,932 - 13,056,342
8,111,932 13,056,342
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THOMAS GRAHAM & SONS LIMITED

ANALYSIS OF NET DEBT
FOR THE YEAR ENDED 31 MAY 2022

At 1 June At 31 May

2021 Cash flows 2022

£ £ £

Cash at bank and in hand 13,056,342  (4,944,410) 8,111,932
(250,000) - (250,000)

Debt due after 1 year

Debt due within 1 year (3,644,255) 2,877,062 (767,193)

9,162,087 (2,067,348) 7,094,739

The notes on pages 15 to 32 form part of these financial statements.
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1.

THOMAS GRAHAM & SONS LIMITED

NOfES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

General information

Thomas Graham & Sons Limited is a private company limited by shares, incorporated in England. Its
registered office is 8 Spellar Way, Kingmoor Park East, Carlisle, Cumbria CA6 4SQ.

These financial statements are presented in Pound Sterling as this is the currency of the primary
economic environment in which the company operates.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention as modified by the
revaluation of investment property and in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and the Republic of Ireland and the Companies
Act 2006. :

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
company's accounting policies (see note 3). . ’

Group accounts have not been prepared as all of the company's subsidiaries are permitted to be
excluded from group accounts by virtue of sections 402 and 405 of the Companies Act 2006. These
financial statements therefore present information about the company as an individual undertaking
and not about its group. '

The following principal accounting policies have been applied:

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the company has transferred the significant risks and rewards of ownership to the buyer;

o  the com.pany retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;

. the amount of revenue can be measured reliably;

) it is probable that the company will receive the consideration due under the transaction; and

. the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Operating leases: the company as lessor

Rental income from operating leases is credited to profit or loss on a straight line basis over the lease
term. ’

Amounts paid and payable as an incentive to sign an operating lease are recognised as a reduction

" to income over the lease term on a straight line basis, unless another systematic basis is

representative of the time pattern over which the lessor's benefit from the leased asset is diminished.
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2,

THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Accounting policies (continued)

2.4

25

2.6

2.7

2.8

2.9

Operating leases: t:he company as lessee

Rentals paid under operating leases are charged to profit or loss on a straight-line basis over the
lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight-line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to profit or loss at the same rate as the depreciation
on the assets to which the grant relates. The deferred element of grants is included in creditors as
deferred income.

Grants of a revenue nature are recognised in the Statement of Comprehensive Income in the same
period as the related expenditure.

Interest income

Interest income is recognised in profit or loss using the effective interest method.

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.

Pensions

Defined contribution pension plan

The company operates a defined contribution plan for its erﬁployees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid

are shown in accruals as a liability in the Statement of Financial Position. The assets of the plan are
held separately from the company in independently administered funds.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Accounting policies (continued)

2.10 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised ‘in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the company operates
and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the reporting date, except that:

) The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

o Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

2.11 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Land is not depreciated. Dépreciation on other assets is charged so as to allocate the cost of assets
less their residual value over their estimated useful lives, using the straight-line and reducing balance
methods.

Depreciation is provided on the following basis:

Freehold property - 4% straight line

Leasehold property - 4% straight line

Plant and machinery - 15% reducing balance
Motor vehicles - 25% straight line
Computers and fittings - 25% reducing balance

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Accounting policies (continued)

2.12 Impairment of fixed assets and goodwill

Assets that are subject to depreciation or amortisation are assessed at each reporting date to
determine whether there is any indication that the assets are impaired. Where there is any indication
that an asset may be impaired, the carrying value of the asset (or cash-generating unit to which the
asset has been allocated) is tested for impairment. An impairment loss is recognised for the amount
by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the
higher of an asset's (or CGU's) fair value less costs to sell and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (CGUs). Non-financial assets that have been previously impaired are reviewed
at each reporting date to assess whether there is any indication that the |mpa|rment losses
recognised in prior periods may no longer eX|st or may have decreased.

2.13 Valuation of investments
Investments in subsidiaries are measured at cost less accumulated impairment.
2.14 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a weighted average basis.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying amount
is reduced to its selling price less costs to sell. The impairment loss is recognised immediately in
profit or loss

2.15 Debtors
Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.16 Cash and cash equivalents
Cash is represented by césh in hand and deposits with financial institutions repayable without penalty

on notice of not more than 24 hours. Cash equnvalents mature within 12 months and there is no risk
to the capital value.

' 2.17 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.18 Holiday pay accrual
‘A liability is recognised to the extent of any uhused holiday pay entittement which is accrued at the

reporting date and carried forward to future periods. This is measured at the undiscounted salary cost
of the future holiday entitlement so accrued at the reporting date.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Accounting policies (continued)

2.19 Provisions for liabilities

Provisions are made where an event has taken place that gives the company a legal or constructive
obligation that probably requires settlement by a transfer of ecanomic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss in the year that the company becomes aware
of the obligation, and are measured at the best estimate at the reporting date of the expenditure
required to settle the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of .
Financial Position. .

2.20 Financial instruments _

The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially

-at the present value of future cash flows discounted at a market rate of interest for a similar debt

instrument and subsequently at amortised cost, unless it qualifies as a loan from a director in the
case of a small company, or a public benefit entity concessionary loan.

- Financial assets that are measured at cost and amortised cost are assessed at the end of each

reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of Comprehensive Income.

2.21 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual general meeting.

Dividends on shares recognised as liabilities are recognAised as expenses and classified within
interest payable.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Judgements in applying accounting policies and key sources of estimation u‘ncertainty

The preparation of these financial statements require management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses.

. Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. :

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed below:

(a) Establishing useful economic lives for depreciation purposes of tangible fixed assets

Long-lived assets, consisting primarily of tangible fixed assets, comprise a significant portion of the total
fixed assets. The annual depreciation charge depends primarily on the estimated useful economic lives of
each type of asset and estimates of residual values. The directors regularly review these assets’ useful
economic lives and change them as necessary to reflect current thinking on remaining lives in light of
prospective economic utilisation and physical condition of the assets concerned. Changes in asset useful
lives can have a significant impact on depreciation charges for the period. Details of the depreciation
policies based on estimated useful economic lives are included in accounting policies note 2.11.

(b) Providing for doubtful debts
The company makes an estimate of the recoverable value of trade and other debtors. The company uses

estimates based on historical experience in determining the level of debts, which the company believes,
will not be collected. These estimates include such factors as the credit rating of the debtor, the ageing
profile of debtors and historical experience. Any significant change in the level of customers that default on
payments or other significant improvements that resulted in a change in the level of bad debt provision
would have an impact on the operating results. The level of provision required is reviewed on an on-going
basis.

(c) Stock provision
The company holds finished goods for sale. Stocks are held at the lower of cost and net realisable value.

The assessment of net realisable value requires estimation regarding the future sale proceeds less the
costs incurred to sell. The company uses estimations based on historical experience and expectation of
market conditions in determining net realisable value. The company recognises the risk of stock
obsolescence and the related potential impact on stock carrying values. Stocks are assessed at each
reporting date for impairment and estimates based on a review of sale activity in the period are used in
determining the level of stock provision provided.

Turnover
The whole of the turnover is attributable to steel stockholding and industrial supplies.

Analysis of turnover by country of destination:

12022 2021

£ £

United Kingdom ' 53,151,176 46,680,618
'Rest of Europe 18,972 2,263

53,170,148 46,682,881
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Other operating income

Other operating income

Sundry income -

Coronavirus Job Retention Scheme
Brexit trading advice grant

The total operating profit for the périod was £4,938,653 (2021 - £4,705,040).

Auditors' remuneration

Fees payable to the company's auditor and its associates for the audit of
the company's annual financial statements

Fees payable to the company s auditor and its associates in respect
of:

All other services

2022 2021
£ £
70,600 70,600
54,866 44,987
4074 271,951
1,450 ]
130,990 387 538
2022 2021
£ £
14,300 13,650
8,051 3.128
8,051 3,128
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" THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Employees

Staff costs, including directors' remuneration, were as follows:

2022 2021
£ £
Wages and salaries ) ' 6,755,917 6,051,687
Social security costs - : 687,301 600,911
Cost of defined contribution scheme 327,836 304,538
| 7,771,054 6,957,136
The average monthly number of employees, including the directors, during the year was as follows:
2022 2021
No. No.
Office and management } ‘ o 98 101
Warehouse and distribution - ‘ 105 96
203 - 197
Directors' remuneration
2022 2021
£ £
Directors' emoluments ‘ ‘ I . 1,183,982 995,111
Company contributions to defined contribution pension schemes ' 77,146 38,368
1,261,128 1,033,479

During the yeaf retirement benefits were accruing to 6 directors (2021 - 6) in respect of defined

contribution pension schemes.

The highest paid director received rémuneration of £283,344 (2021 - £288,799).

The value of the company's contributions paid to a defined contribution pension scheme in respect 6f the

highest paid director amounted to £NIL (2021 - £NIL).

Interest receivable

2021

2022
£ £
Other interest receivable 34,140 23,219
34,140 23,219
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Interest payable and similar expenses

Bank interest payable
Preference share dividends

Taxation

Corporation tax '

* Current tax on profits for the year

Total current tax

Deferred tax

Origination and reversal of timing differences

Total deferred tax

Taxation on profit on ordinary activities

2022 2021
£ £
. 1
25,000 - 25,000
25,000 25,001
2022 2021
£ £
1,049,673 905,356
1,049,673 905,356
1,049,673 905,356
166,465 (59,146)
166,465 (59,146)
1,216,138 846,210
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is higher than (2021 - lower than) the standard rate of corporation tax in

the UK of 19% (2021 - 19%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 19% (2021 - 19%)

Effects of:

- Expenses not deductible for tax purposes, other than goodwill amortisation

and impairment

" Capital allowances for year in excess of depreciation

Changes in provisions leading to an increase (decrease) in the tax charge
Deferred tax movement
Other differences leading to an increase (decrease) in the tax charge

Total tax charge for the year

Factors that may affect future tax charges

2022 2021

£ £
4,947,794 4,703,258
940,081 893,619
23,932 17,323
80,910 (2,927)

- (7.410)
166,465 (59,145)
4,750 4,750
1,216,138 846,210

The rate of corporation tax is due to increase to 25% from 1 April 2023. This change was substantively

enacted before the year end.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Intangible éssets

Cost
Additions

At 31 May 2022
Amortisation

Charge for the year on owned assets
Impairment charge

At 31 May 2022

Net book value

At 31 May 2022

At 31 May 2021

Goodwill
£

569,996
569,996

15,000
379,996

394,996

175,000
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13.

Tangible fixed assets

Cost or valuation

' At 1 June 2021

Additions
Disposals

At 31 May 2022
Depreciation

At 1 June 2021

Charge for the year on
owned assets

Disposals

At 31 May 2022

Net book value

At 31 May 2022

At 31 May 2021

Long-term

THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Freehold leasehold Plant and Motor Computers
property property machinery vehicles and fittings Total
£ £ £ £ £ £
10,744,202 170,348 1,723,097 1,474,383 62,658 14,174,688
1,225,815 - 6,480 352,575 104,037 - 1,688,907
(300,000) - (6,681)  (41,700) .- (348,381)
11,670,017 176,828 2,068,991 1,536,720 62,658 15,515,214
2,204,138 68,140 1,141,257 1,232,604 ‘ 56,401 4,702,540
342,136 7,073 139,933 145,540 1,564 636,246
- - - (37,024) - (37,024)
2,546,274 75,213 1,281,190 1,341,120 57,965 . 5,301,762
9,123,743 101,615 787,801 195,600 4,693 10,213,452
8,540,064 102,208 581,839 241,779 6,257 9,472,147

The carrying value of land not depreciated within freehold property is £2,871,357 (2021: £2,121,857).
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15.

THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Fixed asset investments

Cost or valuation
At 1 June 2021
Additions

At 31 May 2022

Subsidiary undertakings

The following were subsidiary undertakings of the company:

Name Principal activity
Hygiene Cleaning Supplies Limited Dormant company
Sancho Smith Limited (dissolved 24/05/22) " Dormant company
Electro-Cal Limited (incorporated 26/10/21) Dormant company

Class of
shares

Ordinary
Ordinary
Ordinary

The subsidiary undertakings share a registered office address with the company.

Investments
in
subsidiary
companies

- £

2,399

2,400

Holding

100%
100%
100%

The aggregate of the share capital and reserves as at 31 May 2022 and the proflt or loss for the year

ended on that date for the subs1d|ary undertakings was as follows:

Name

Hygiene Cleaning Supplies Ltd
Electro-Cal Limited (incorporated 26/10/21)

Stocks

Raw materials and consumables

2022
£

7,734,352

Aggregate
of share
capital and
reserves

£

1,099
1

2021
£

5,617,774

7,734,352

5,617,774

The carrying value of stocks are stated net of impairment losses totaling £1,280,241 (2021 - £1,172,724).
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS -
FOR THE YEAR ENDED 31 MAY 2022

16.

17.

18.

19.

Debtors
2022 2021
£ £
Trade debtors 10,239,619 7,496,001
Other debtors 54,409 61,269
Prepayments and accrued income 223,076 142,000
10,517,104 7,699,270
Current asset investments
As restated
2022 2021
£ £
Short term cash investments 2,464,989 1,236,552
2,464,989 1,236,552
Cash and cash equivalents
As restated
2022 2021
. _ £ £
Cash at bank and in hand 8,111,932 13,056,342
8,111,932 13,056,342
Creditc;rs: Amounts falling due within one year
2022 2021
£ £
Coronavirus Business Interruption Loan - 3,000,000
Trade creditors 4,826,122 4,048,485
Amounts owed to group undertakings 1,100 3,265
Corporation tax 649,486 455,366
Other taxation and social security 906,368 674,870
Other creditors 767,192 644,255
Accruals and deferred income 1,360,521 1,122,604
8,510,789 9,948,845

Disclosure of the terms and conditions attached to the non-equity shares is made in note 24.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Creditors: Amounts falling due after more than one year

2022 2021
£ £
Accruals and deferred income 75,000 -
Share capital treated as debt 250,000 250,000
325,000 250,000
Financial instruments
2022 2021
) £ £
Financial assets
Financial assets measured at fair value through profit or loss » 8,111,932 13,056,342
Financial assets that are debt instruments measured at amortised cost 12,759,018 8,793,823
- 20,870,950 21,850,165
Financial liabilities
Financial liabilities measured at amortised cost (6,512,744) (8,424,355)

Financial assets measured at fair value through profit or loss comprise bank balances and unlisted

investments.

Financial assets measured at amortised cost comprise trade and other debtors.

Financial liabilities measured at amortised cost comprise trade creditors, preference shares treated as

debt and accruals and deferred income.

Dividends
2022 2021
£ £
A Ordinary shares - | 400,320 200,160
Preference shares ' 25,000 25,000
425,320 225,160

The directors proposed no further dividends at the year end (2021 - £Nil).
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| THOMAS GRAHAM & SONS LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Deferred taxation

At beginning of year
Charged to profit or loss
Utilised in year

At end of year

The provision for deferred taxation is mader up as follows:

Accelerated capital allowances
Short term timing differences

2022
£
(279,470)
(166,465)
(445,935)

2022 2021

£ £
(458,930)  (286,880)
12,995 7,410
(445,935)  (279,470)
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26.

THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Share capital

2022 2021
. £ £
Shares classified as equity :
Allotted, called up and fully paid
2,500 (2021 - 2,500) Ordinary shares of £1 each ' 2,500 2,500
1,251 (2021 - 1,251) A Ordinary shares of £1 each : 1,251 1,251
3,751 3,751
Ordinary shares and A Ordinary shares carry equal voting rights.
2022 2021
£ £
Shares classified as debt
Allotted, called up and fully paid }
250,000 (2021 - 250,000) Preference shares of £1 each ' 250,000 250,000

The preference shares in issue are 10% cumulative non-redeemable preference shares of £1 each.
These shares have no entitlement to participate in surplus assets on winding up beyond their par value of
£1. The 10% coupon attached to these non-redeemable shares is non-discretionary.

Reserves

Capital redemption reserve

)

: This,reserve relates to capital value of own shares purchased by the company.

Other reserves
This reserve arose on the sale of property.
Profit and loss account

This reserve represents cumulative profits and losses.

Prior year restatement

The comparative figures have been restated to correctly classify current investments previously held as
cash. The directors have reviewed the nature of these deposits, and after considering the liquidity and
notice period required to divest these funds, have reclassified £1,236,552 from cash to current asset
investments. The adjustment had no |mpact on profit or reserves.
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THOMAS GRAHAM & SONS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2022

Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the funds and amounted to £327,835 (2021 -
£304,538) on behalf of the staff and £77,146 (2021 - £38,368) for the directors.

There are accrued contributions outstanding at the balance sheet date of £Nil (2021 - £Nil ).

Commitments under operating leases

At 31 May 2022 the company had future minimum lease payments due under non-cancellable operating
leases for each of the following periods:

2022 2021

£ £

Not later than 1 year 113,167 120,734
Later than 1 year and not later than 5 years 275,753 338,140
Later than 5 years _ - 31,000

388,920 489,874

The amount charged to the profit and loss account in respect of commitments under land and buildings
operating leases in the year amounted to £126,191 (2021 - £133,758).

Related party transactions

Three directors have current accounts with the company totaling £767,193 (2021 - £644,255) These are
included within other creditors, interest free and repayable on demand. During the year preference share

dividends were paid to a director amounting to £18,737 (2021 - £18,737).

During the year preference share dividends amounting to £6,263 (2021 - £6,263) were paid to Thomas
Graham & Sons Ltd Retirement Benefit Scheme. Mr | D Smith, Mr R D Smith and Mrs A J Ward,
directors, are also trustees and beneficiaries of the scheme.

During the year dividends on A Ordinary shares of £400,320 (2021 - £200,160) were paid to The lan
Davidson Smith 2018 Discretionary Settlement Trust, of which Mr | D Smith, Mr R D Smith and Mrs A J
Ward, directors, are also trustees.

Key management personnel
During the year key management personnel received remuneratlon of £1,173,994 (2021 - £1,036,165).
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