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Safe harbor

Alternative performance measures and management estimates

This financial report contains a number of alternative performance measures (non-GAAP figures) to provide readers with additional financial information that is regularly reviewed by management, such as EBITDA
and Free Cash Flow (FCF). These non-GAAP figures should not be viewed as a substitute for KPN's GAAP figures and are not uniformly defined by all companies including KPN's peers. Numerical reconciliations
are included in KPN's quarterly factsheets and in the Integrated Annual Report 2019. KPN’'s management considers these non-GAAP figures, combined with GAAP performance measures and in conjunction with
each other, most appropriate to measure the performance of the Group and its segments. The non-GAAP figures are used by management for planning, reporting (internal and external) and incentive purposes.
KPN'’s main alternative performance measures are listed below. The figures shown in this financial report are based on continuing operations and were rounded in accordance with standard business principles. As a
result, totals indicated may not be equal to the precise sum of the individual figures.

Financial information is based on KPN's interpretation of IFRS as adopted by the European Union as disclosed in the Integrated Annual Report 2019 and do not take into account the impact of future IFRS standards
or interpretations. Note that certain definitions used by KPN in this report deviate from the literal definition thereof and should not be considered in isolation or as a substitute for analyses of the results as reported
under IFRS as adopted by the European Union. KPN defines revenues as the total of revenues and other income. Adjusted revenues are derived from revenues (including other income) and are adjusted for the
impact of incidentals. KPN defines EBITDA as operating result before depreciation (including impairments) of PP&E and amortization (including impairments) of intangible assets. Adjusted EBITDA after leases
(‘adjusted EBITDA AL" is derived from EBITDA and is adjusted for the impact of restructuring costs and incidentals (adjusted”) and for lease costs, including depreciation of right-of-use assets and interest on lease
liabilities (after leases’ or ‘AL". KPN defines Gross Debt as the nominal value of interest-bearing financial liabilities representing the net repayment obligations in Euro, excluding derivatives, related collateral, and
leases, taking info account 50% of the nominal value of the hybrid capital instruments. In its Leverage Ratio, KPN defines Net Debt as Gross Debt less net cash and short-term investments, divided by 12 month
rolling adjusted EBITDA AL excluding major changes in the composition of the Group (acquisitions and disposals). The Lease adjusted leverage ratio is calculated as Net Debt including lease liabilities divided by 12
month rolling adjusted EBITDA excluding major changes in the composition of the Group (acquisitions and disposals). Operational Free Cash Flow is defined as adjusted EBITDA AL minus capital expenditures
(Capex) being expenditures on PP&E and software. Free Cash Flow (FCF) is defined as cash flow from continuing operating activities plus proceeds from real estate, minus Capex. Return on capital employed
(ROCE) is calculated by the net operating profit less adjustments for taxes divided by capital employed, on a 4-quarter rolling basis. Net operating profit is the adjusted EBITA (excluding incidentals and
amortization of other intangibles and including restructuring costs). KPN defines capital employed as the carrying amount of operating assets and liabilities, which excludes goodwill and the other intangibles. All
market share information in this financial report is based on management estimates based on externally available information, unless indicated otherwise. For a full overview on KPN's non-financial information,
reference is made to KPN's quarterly factsheets available on irkpn.com.

Forward-looking statements

Certain statements contained in this financial report constitute forward-looking statements. These statements may include, without limitation, statements concerning future results of operations, the impact of
regulatory initiatives on KPN's operations, KPN's and its joint ventures' share of new and existing markets, general industry and macro-economic trends and KPN’'s performance relative thereto and statements
preceded by, followed by or including the words “believes”, “expects”, “anticipates”, “will", “may”, “could”, “should”, “intends”, “estimate”, “plan”, “goal’, “target”, “aim” or similar expressions. These forward-looking
statements rely on a number of assumptions concerning future events and are subject to uncertainties and other factors, many of which are outside KPN's control that could cause actual results to differ materially
from such statements. A number of these factors are described (not exhaustively) in the Integrated Annual Report 2019. All forward-looking statements and ambitions stated in this financial report that refer to a
growth or decline, refer to such growth or decline relative to the situation per 31 December 2019, unless stated otherwise.

Additional information regarding estimated impact of divestments on Q4 and FY 2019 financial figures

KPN's Q4 2020 Press Release and Q4 2020 Analyst Presentation include additional information regarding the estimated impact of divestments on the Q4 and FY 2019 comparative financial figures for revenues,
adjusted EBITDA AL, Operational Free Cash Flow and FCF, as KPN's Board of Management deems it imporfant to provide readers with additional information on the financial impact of the following divestments:
NLDC, International Network Services, Argeweb, and KPN Consulting. The impact of divestments as mentioned represents the estimated financial impact (transfer of revenues, addition of COGS and transfer of
indirect costs) of the combined completed divestments as if the actual fransfer of shares (closing) had taken place 12 months earlier. This information has been included for comparison reasons only and is not
considered to be an alternative performance measure. Please note that the financial impact of divestments is based on management estimates, which have not and will not be audited.
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Highlights Q4 and FY 2020

Delivered on FY 2020 outlook

Growing postpaid base, further stabilizing broadband base in Consumer

Encouraging trend in mass-market service revenues

Awards for fastest 5G network in NL, 5G Innovation, and best in mobile data
fiber rollout

Substantially improving ROCE

Continued progress on cost savings

COVID-driven revenue pressure largely offset by cost control

Strong balance sheet and liquidity position

FY 2021 outlook, 2023 ambitions reiterated
4 Q42020 Results @:7 kpn



Robust Q4 results

Adjusted revenues Adj. net indirect opex savings Adjusted EBITDA AL Q4 adjusted revenues -2.8% y-on-y
Q4 2020 FY 2020 Q4 2020 FY 2020 Q4 2020 FY 2020 e -1.0% excl. impact divestments
€ 1,354m €5275m €22m €137m € 56Im €2,320m *  Growth in Consumer Fixed and
-2.8% -39% flat +0.1% Wholesale was offset by lower revenues
. . ) )
042019 Fv 2019 mCEéa;;;r;v 2019 0 2010 Ey 2010 in Business and Consumer Mobile
€1393m €5486m €561m €2317m
Q4 adjusted EBITDA AL flat y-on-y
Net profit ROCE Leverage ratio *  +1.2% excl. impact divestments
Q4 2020 FY 2020 FY 2020 FY 2020 * Effect of lower revenues fully offset by
9 disciplined cost control
€ 174m € 56Tm 101% 2.3X
>100% -87% +80bps
Q42019 FY 2019 FY 2019 FY 2019
€ 8 € 614m oy 2% FY FCF of € 765m (+5.4% y-on-y)
* +6.6% excl. impact divestments
* Higher Capex and increased investments
Operational Free Cash Flow Capex FCF (excl TEFD dividend) in working capital fully offset by lower
Q4 2020 FY 2020 Q4 2020 FY 2020 Q42020 FY 2020 cash interest paid and cash restructuring
€272m €1172m €289m €1147m €268m €765m
+14% -25% -10% +2.9% -5.6% +5.4% ROCE of 101%
Q42019 FY 2019 Q42019 FY 2019 Q42019 FY 2019
€239m €1202m €322m €17115m €284m €726m * +80bps y-on-y
5 Q4 2020 Results Key figures for Q4 2019 and FY 2019 are not corrected for impact of divestments (NLDC, International Network Services, Argeweb and KPN Consulting) @:7 I(p n



Delivered on 2020 outlook

Achievements Outlook
FY 2020 FY 2020

6

Adjusted EBITDA AL

Capex

Free Cash Flow

Regular DPS

Q4 2020 Results

1. To be proposed at the AGM on 14 A

€2,320m

€1147m

€765m

€13 cents'

~€2,320m

€ 11bn

~€ 750m

€13 cents
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Accelerate to grow supported by three key pillars

Three strategic pillars... ...to support our ambition to

—

. Leverage & expand superior networks

Covering the Netherlands through fiber .
Low latency services via 5G and edge computing Connect the Netherlands to a sustainable future

* Leading the Dutch digitalization wave
* Recognized as ESG front runner

2. Grow & strengthen customer footprint Grow mass-market service revenues and EBITDA
Outstanding digital experience * Fiber fueling household revenue growth in B2C
Differentiated services for families and businesses * Segmented B2B approach, stabilize SME first

Provide attractive shareholder returns

. . . ) * Covered by growing Free Cash Flow
. Simplify & streamline operating model « Progressive dividend, +3-5% annually
New ways of digital working

Continue strong and disciplined cost control program

(€]

o

7 Q42020 Results ) kpn

z)

(@
O






Expand superior network: the leading fiber company in the Netherlands

Accelerating fiber rollout to base case ~500k HP annual run rate Ambition to cover the Netherlands with FttH'
k
~500
. >80%
ﬂ .
34%
2019 2020 2021-2025 2019 2020 2023 2025 Ultimate goal

Secured confracting capacity

Sophisticated rollout area selection

9 Q42020 Results 1. % of Dutch households ('(’\7:7 I(pn



Expand superior network: run-rate reached to deliver on ambitions

Continuously expanding fiber footprint

homes passed, k

g2
+76

+58 2,784
2500 2672

2465 2925

Q42019 Q12020 Q22020 Q32020 Q42020

2020:

+319k HP rollout

+33k HP on 3 party FitH

10 Q42020 Results

Solid FttH activation rate

homes activated, k

Weekly rollout steeply increasing

homes passed

- e +46
+23
1367 1407 ~8,100°

1319
1265 1287 ’ ~ * 5600
4500 3400

~3,750

Q42019 Q12020 Q22020 Q32020 Q42020 Q42019 Q12020 Q22020 Q32020 Q42020

2020:
Active in 97 areas

+142k HA

~650k HP in announced

~45% activation rate or active construction phase

o

1.Incl 12k M&A  2.HA /HP 3. Excluding acquired homes passed {¥) I(pn
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Award winning 5G network reaching majority of the Netherlands

Excellent 5G position

Differentiated
5G services

Reaching ~70% of NL on new 700MHz spectrum'

Leading
5G ecosystem
2,803 o
Leading in
2210 &)  Security
1491 Track record in critical
929 oITe] networks and innovation
m B
Q4 2019 Q12020 Q22020 Q32020 Q42020

- Sites modernized

5G OUTSTANDING

LTV MOBILE BENCHMARK
2021 THE NETHERLANDS

KPN
12021

1 Q42020 Results 1. Population coverage

Umlaut Connect rest
Outstanding network (954 points)
Leading datfa category

5G Innovation Award

Ookla

Fastest 5G network in NL

)
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B2C: Encouraging base and revenue trend

13

Key take-aways
* Improving Fixed service revenue trend fueled by price

Adjusted revenues «m

adjustments and fiber 480 477 477 480 484
* Fixed non-service revenues driven by success of SuperWiFi
*  Mobile service revenue trend improving due to stabilizing base 254 234 229 233 248
and improving trend postpaid ARPU
* NPS'lower driven by increasing customer usage and expectations,
IPTV interface changes, and pressure on customer support Q4 2019 Q12020 Q22020 Q32020 Q4 2020
capacity during lockdown M rFixed I Mobile
Consumer NPS Iower due to IPTV and covi D1 Segment revenues (€ m) Q42019 Q42020 Ay-on-y FY2019 FY2020 Ay-on-y
Fixed service revenues 468 464 -0.9% 1874 1851 -12%
19 Fixed non-service revenues 12 20 +63% 42 67 +59%
Mobile service revenues 190 186 -21% 779 743 -47%
15 15 Mobile non-service revenues b 62 27% 21 202 -85%
12 1 Total adj. Consumer revenues 734 732 -0.3% 2,916 2,863 -1.8%
Q4 2019 Q12020 Q22020 Q32020 Q4 2020
Q4 2020 Results 1. Source: Kantar TNS @:7 I(pn



B2C: Base and revenue trends furning in the right direction

Stabilizing broadband net adds k)’

J -4 -3
-16 19
Positive postpaid net adds (k) +9

—
_

14 -13

Q4 2019 Q12020 Q22020 Q32020 Q42020

14 Q42020 Results 1. Corrected for migrations to and new cus

Higher fixed ARPU

€50

+4.0% y-on-y

Stable mobile ARPU

€17

-11% y-on-y

Fixed revenue growth

o +0.8%
00% +0.5% P
————
/ \/
-09% -0.6%
Mobile service revenue trend improving
-21%
—_— -bh%
5.6% -65%
-7.9% =

Q4 2019 Q12020 Q22020 Q32020 Q4 2020

s of small business propositions Q'(:,:? I(pn



B2C: Fiber investments driving performance

Continuously growing fiber broadband base... © ...and fiber service revenues ¢ m)
+77k +8.2%
-132k -4.8%
1786 1748 1721 1,685 1,654 266 261 258 256 253
1,062 1,074 1,091 1,118 1,139 7 172 174 180 185
HE BN B R B B B B'R
Q4 2019 Q12020 Q22020 Q32020 Q4 2020 Q4 2019 Q12020 Q22020 Q32020 Q4 2020

Customers increasingly willing to pay for quality v 2020)

~70% s 54
t ~50%

k +8.5% +20K fiber net adds in Q4 2020

~40%

Increase fiber service revenues higher
Inflow >100Mbps Average VAS B2C ARPU than copper service revenue decline

revenue per user

Copper - Fiber
15 Q42020 Results Based on Consumer segment figures Q'(.:l:? I(pn



B2C: Focus on households and convergence reflected by new disclosure

Serving more fixed-mobile households v

Growing fixed-mobile service revenues « m

655 651 654 655
3,609 3,590 3,570 3,553 ._ﬂ l_@ ,_ﬂ ,—ﬂ -
802 790 781 775 61 60 60 60
1338

e _ 206 205
1468 1480 L o 24,8 347
Q12020 Q22020 Q32020 Q42020

Q12020 Q22020 Q32020 Q4 2020
Slightly growing Average Revenue Per Address (Arra € Bl Legacy/other [l Fixed-only
20 20 80 81 Postpaid-only - Fixed-mobile
51 51 52 52
P 25 26 26
5 » Fixed-mobile ARPA (€ 80): includes all broadband and postpaid
Q12020 Q2 2020 Q32020 Q4 2020

services in a household; on average 4.2 RGUs per household
» Fixed-only ARPA (€ 52): on average 2.2 RGUs per household

Postpaid-only [l Fixed-only [l Fixed-mobile » Postpaid-only ARPA (€ 26): on average 15 SIMs per household

16 Q42020 Results

ce revenues / # households 2. Incl. PSTN, Digitenne, prepaid

@:7 kpn



B2B: Moving in the right direction despife revenue challenges

Underlying B2B revenue trend improving' Revenue trend impacted by COVID and
migrations’
-5.7%
J- 1,841
-2.3%

/

73% —
-8.6%

2015 2016 2017 2018 2019 2020 FY 2019 COVID- Migrations Non- Other FY 2020

19 service
17 Q42020 Results 1. All figures corrected for impact of M&A, revenues 2017-2019 excluding hardware

FY 2020 revenues by
customer segment

B svE
B ce
- Tailored Solutions

Non-service & other



B2B: Revenue pressure largely driven by strategic actions and COVID-19

Key take-aways

* Communication Services impacted by customer migrations to
target portfolio and loss of roaming revenues

* |T Services lower as growth in Workspace was more than offset by
declining revenues from Cloud and Security services

* Professional Services generally sees seasonally strong Q4, this
year impacted by different phasing over the quarters

* Sequential NPS decline driven by increased customer
expectations and pressure on customer service centers

Business NPS improved y-on-y'

2
1
. B
-2
4
Q4 2019 Q12020 Q22020 Q32020 Q4 2020
Q4 2020 Results 1. Source: Kantar TNS 2. Corrected for the impact of dive

stments (International Network Services, Argeweb, a

Adjusted revenue trend ¢ m

528500

478 467 451 451 439 439 L74 474
Q4 2019 Q12020 Q22020 Q32020 Q4 2020

- Ad]. Revenues - Adj. Revenues (excl. divestments)

Segment revenues (€ m) Q42019 Q42020 Ay-on-y FY2019 FY2020 Ay-on-y

(excl. divestments”)) (excl. divestments”)
Communication Services 34 291 -4.8% 1274 1128 -95%
IT Services 73 70 -24% 273 265 -0.8%
Professional Services 17 12 -4.6% 41 428 +4.1%
KPN Consulting 18 = nm. 77 17 n.m.
Other 6 1 -89% 8 3 -58%
Adjusted revenues 528 474 -5.3% 2,043 1,841 -5.7%

d KPN Consulting) Q_(:):? I(pn



B2B: Customer migrations to future-proof proposition

SME customer migrations nearly completed'

Q4 2019

Q4 2020

Strongly growing KPN EEN subscriber base

619 673
486 549

745

Q4 2019 Q12020 Q2 2020 Q32020
B KPN EEN subscribers (k)

19 Q42020 Results 1. Eligible customers migrated from traditional voice anc

Q4 2020

LCE customer migrations on track

Q4 2019

Q4 2020

Positive NPS on target portfolio’

10
4
KPN EEN Target portfolio
SME LCE

- V
S bencnmark (



Wholesale: Sustainable growth from open access model

Key take-aways
Added 30k broadband lines and 8k postpaid customers

* Continuing open Wholesale policy based on voluntary offers
and long-term contracts

Broadband customer base ¢ Mobile customer base ¢

057 978 993 1016 1,046 761 751 758 779 TN
— _—— | I I

Q Q1 @ Q3 Q4 Q Q1 @ Q3 Q4
2019 2020 2020 2020 2020 2019 2020 2020 2020 2020
I ooF mMDF [l weA Prepaid [l Postpaid

Adjusted revenue trend ¢ m

I 36 I 35 I 34 36 35
Q4 2019 Q12020 Q22020 Q32020 Q4 2020
- Fixed revenues - Mobile service revenues

Segment revenues (€ m) Q42019 Q42020 Ay-on-y FY2019 FY2020 Ay-on-y
(exdl. divestments')
Mobile service revenues 36 35 -35% 139 140 +0.2%
Fixed revenues 10 126 +14% 489 484 +64%
Adjusted revenues 146 161 +10% 627 624 +5.3%
I for impact of divestments (NLDC) Q("(?:? I(pn

20 Q42020 Results



ESG milestones and ambitions recognized by leading benchmarks

Important milestones crossed... ..and an ambitious agenda
Carbon neutral >30% women in Carbon neutral
for own operations senior management without offsets
2015 v 2023 2030
2011 v 2020 vV 2025 2040
100% >30% gender ~100% -50% CO2e emission
green energy diversity at circular in supply chain vs 2014
Board level
Rankings & awards in 2020
Member of o
Dow Jones MSCI The | m\“ 2020}
Sustainability Indices ESG RATINGS RepTrak seovads |
Company.. _/

CLIMATE Powered by the S&P Global CSA [cce & [os [eon] & " as ENNN

21 Q42020 Results Q._.:? kpn






Group financials

Adjusted revenues ¢ m)

/] 5486

Adjusted EBITDA AL ¢ m

€m FY 2019 FY2020 Ay-on-y Ay-on-y
. excl. divestments. FY 20,]9
Service revenues 5,090 4,874 -4.2% -27%
Non-service & other 397 401 +0.9% Consumer
Adjusted revenues 5,486 5,275 -3.9% -2.4%
Busin
Total adjusted opex 3,004 2,803 -6.7% -53% usINess
Lease related expenses 165 152 -82% -28% Wholesale
Adjusted indirect opex after leases 1,868 1,671 -11% -7.6% ;
Adjusted EBITDA after leases 2317 2,320 +01%  +14% Other
As % of adj. revenues 422% 44.0% FY 2020
Operating profit (EBIT) 1,041 912 -12%
Net profit o614 561 -87%
Capex 1115 1147 +2.9%
0 i 0, 0,
As % of adj. revenues 20.3% 218% FY 2019
Operational Free Cash Flow 1,202 1,172 -25% -0.6% .
: Adj. Revenues
As % of adj. revenues 21.9% 222% )
- Direct costs
Free Cash Flow (excl. TEFD div) 726 765 +5.4% +6.6%
As % of adj. revenues 132% 14.5% Personnel exp.
IT/TI exp.
Other opex
Lease related exp.
FY 2020
23 Q42020 Results 1. Incl. Network, Operations & IT and Other

/] 2317

212,

17

135
26
23
14

Y (2,320

A y-on-y

excl. impact divestments

-1.8%
-57%
+5.3%
-5.0%
-2.4%

A y-on-y

excl.impact divestments

-2.4%
-21%
-10%
-4.6%
-45%
-2.8%
+1.4%

@:7 kpn



Mass-market service revenues to grow by end 2021

Mass-market service revenues c m)

_OMW’ Bzc service revenue
' growth

-17% 0%
955 953 961 948 946 937 943 947
142 143 151 148 157 159 service revenue
155 147 145 1t 138 138 M stabilization
198 197 194 190 187 185 185 186

WHOLE continued revenue
SALE growth

Q12019 Q22019 Q32019 Q4 2019 Q12020 Q22020 Q32020 Q42020

B Wholesale' [ SME' B2C Mobile [l B2C Fixed

— Mass-market service revenue growth (% y-on-y)

24 Q4 2020 Results 1. Corrected for the impact of divestments (NLDC, Argeweb) Q‘::? I(pn



Strong cost savings track record and next wave cost savings

Strong cost savings since start

€m
22 278
A 1
33
B

(77

FY Q1 Q2 Q3 Q4 Total end
2019 2020 2020 2020 2020 Q4 2020

25 Q42020 Results

New wave cost savings program (2021-2023)

>€ 250m

net indirect opex’
(~15% of 2020 indirect cost base)

1. Net indirect opex after leases, adjusted for the impact of restructuring costs and incidentals and corrected for divestments ( ((’7:7 kp n



Making clear investment decisions: accelerate fiber

Increasing fiber investments e m)

1,115 1,147

Fiber rollout

Other Q87

1,200

450-500

852 700-750
2019 2020 2021
Capex / sales’ <)
Fiber rollout 24 56 8-10
Other 181 16.2 13-15
Total 20.5 21.8 22-24

26 Q42020 Results

1. Fiber rollout Capex includes rollout in overlay and

2. Corrected for impact of divestments

2020 driven by accelerated fiber rollout

2021 not to exceed € 1,200m

new built areas, M&A, active equipment, and rollout communication




Rigorous working capital management o limit impact fiber rollout

Effect delta Lower trade receivables as a result of
Working capital (€ m) Q42019 Q42020  working capital decreased handset credit outstanding
Current assets following lower handset sales
Inventories 54 47 +7
Trade and other receivables 508 436 +72
Prepayments and accrued income 246 198 +48 Lower accrued income due fo lower
Confract assets and confract costs 37 49 12 interconnect and roaming in Wholesale and
Current liabilities lower accrued inferest related fo swaps
Trade payables -550 -531 -19
Accruals and deferred income -729 -620 -109 _
Contract liabilities 204 186 18 Lowgr accruals driven by settlements,
Total working capital 639 607 Ry lower interest accruals and bonus payments

related to 2019

o/w change in accrued interest +26
Other cash flow adjustments -28
Change in working capital (cash flow statement) -34 Correction related fo working capital tied up

in assets and liabilities held for sale in Q4
2019 following the sale of KPN Consulting

[

27 Q42020 Results QY kpn



Strong underlying cash generation

(€m) FY 2019 FY 2020 A y-on-y
Adjusted EBITDA after leases 2,317 2,320 +0.1%

As % of adj. revenues 422% 44.0%

Capex 115 1147 +2.9%

Operational Free Cash Flow 1,202 1,172 -2.5%

As % of ad revenues 219% 222% » Lower Operational Free Cash Flow driven by higher Capex
Cash restructuring -133 -58 -56%

Incidentals 210 28 -87%

Change in provisions excl. restructuring -33 95 >100% M Free Cash Flow of € 765m, 54% h|gher y-on-y

Interest received/(paid) excl. lease interest -301 -233 -23% . .

Taxes received/(paid) > i one Lower cash restructuring charges driven by COVID-19
Change in working capital -9 34 >100% - Less cash interest paid due to debt redemptions and
Other income 202 v o0% refinancing fransactions

Other movements -1 5 n.m.

Free Cash Flow (excl. TEFD dividend) 726 765 +5.4% Partly offset by

As % of ad revenues 152% [ - Increased investments in working capital

TEFD dividend received 24 = -100% . ] ) o

Acquisitions & disposals 256 15 -94% - Higher impact from change in provisions

Change in short-term investments -225 5 n.m.

Other investing cash flow 341 -422 nm. .

Dividends paid 51 520 1339 M Strong cash position at 31 December 2020

Other financing cash flow -492 -6 -99% - DespiTe spectrum auction

Total cash flow from discontinued operations 37 -1 n.m.

Change in net cash & cash equivalents 155 -173 n.m.

Cash & short term investments at end of period 1,041 864

Bank overdrafts - 2

Cash classified as held for sale - -

Short-term investments -275 -270

Cash & cash equivalents (balance sheet) 766 597

28 Q42020 Results Q.:.:7 kpn



Significantly improving return on capital

ROCE
9.2% 93%
2018 2019

29 Q42020 Results

10.1%

2020

Operational efficiency’

12.3% 122%

2018 2019

Capital efficiency’

765%
75.0%

2018 2019

1: ROCE is calculated on a 4-quarter average rolling basis

2:NOPLAT / Revenue (NOPLAT = adjusted EBITDA incl. restructuring -/- Depreciation -/- Nominal Tax) ‘ ¢

3. Revenue / Capital Employed

13.5%

2020

74.2%

2020

Operational efficiency improved

» Due to higher NOPLAT and lower
revenues

M Strong and disciplined cost control
M Lower restructuring charges

Capital efficiency declined

» Due to lower revenues and higher
Capital Employed

M Increase in Capital Employed mainly due
to acquired spectrum licenses




Robust liquidity position, committed to investment-grade credit profile

87x 93 92
7.7%
2.4x
22x 22x 423X/\
6,376
1,041 696 Q07
Q4 2019 Q12020 Q22020 Q32020

Gross debt - Net debt - Cash & short-term investments'

Interest cover rafio° = Leverage ratio’

» Net debt € 25Tm lower quarter on quarter, driven by FCF generation
» The average cost of senior debt was 2.88% in Q4 2020, 29bps lower y-on-y

1. As of 31 December 2
30 Q42020 Results 2. LTM adjusted EBITDA AL/ LTM netir

under its € 1bn STEP-I3

lease interest, incl. perpetual hybrid co

Robust liquidity...

€m
864
Cash & short

term investments'

..covering debt maturities until 2023

RCF

Toftal liquidity end
Q4 2020

Debt Debt
maturities maturities
2021 2022

d Euro Commercial Paper program
3. Net debt (excl. leases) / LTM adju

First call
hybrid bond
2023

sted EBITDA A

Remaining
debt
maturities
2021-2023

@9 kpn



Fully delivered on disclosure agenda

31

Fiber

» Additional KPIs and more insight info our fiber activities v
M Fiber Capex v/

» Fiber return model v/

Consumer
M New revenue breakdown with focus on convergence v/
» New KPIs to reflect household focus (eg. ARPA) v/

Business
» New revenue breakdown per customer segment v/

Financial

» ROCE v/

» Adjusted EBITDA AL per segment v/

M Operational Free Cash Flow v/

» Working capital details v*

» Detailed insight in drivers of net cash position v/

Q4 2020 Results



Clear 2021 outlook and 2023 ambitions reiterated

Achievements Outlook Ambitions
FY 2020 FY 2021 FY 2023

Adjusted EBITDA AL

Capex

Free Cash Flow

Regular DPS

32 Q42020 Results

€2,320m ~€2,345m
€1147m €1,200m
€765m ~€765m

€13 cents' €13.6 cents

+4.6% y-on-y

1. To be proposed at the AGM on 14 April 2021

>€ 2,450m

€11-1.2bn

>€ 870m

Progressive dividend
+3-5% annual growth

o

&) kpn



Closing remarks & Q&A

Delivered on FY 2020 outlook

Growing postpaid base, further stabilizing broadband base in Consumer

Encouraging trend in mass-market service revenues

Awards for fastest 5G network in NL, 5G Innovation, and best in mobile data
fiber rollout

Substantially improving ROCE

Continued progress on cost savings

COVID-driven revenue pressure largely offset by cost control

Strong balance sheet and liquidity position

FY 2021 outlook, 2023 ambitions reiterated
33 Q42020 Results @:7 kpn
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Q4 & FY 2019 financials corrected for impact of divestments
Tax

Debt portfolio

Treatment of hybrid bonds

Mobile infrastructure

Spectrum



I: Q4 2019 financials corrected for impact of divestments

Income statement (€ m) Q42019 Impact Q42019 Q42020 Ay-on-y
divestments excl divestments excl divestments
Consumer 734 = 734 732
Business 528 -28 500 474 -53%
Wholesale 146 - 146 161
Network, Operations & IT 2 - 2 5
Other (incl. eliminations) -17 3 -14 -17 +21%
Adjusted revenues 1,393 -25 1,368 1,354 -1.0%
o/w Service revenues 1271 -25 1246 1,224 -17%
o/w Non-service revenues & other 122 = 122 130
Cost of goods & services (direct opex) 362 -6 356 355 -03%
Personnel expenses 254 -9 245 229 -6.5%
IT/TI 84 ol 83 89 +7.2%
Other operating expenses 93 = 93 84 -88%
Lease-related expenses 39 = 38 37 -35%
Adjusted indirect opex after leases 470 -12 458 438 -4.3%
Adjusted EBITDA after leases 561 -7 555 561 +1.2%
Operational Free Cash Flow 239 -6 233 272 +17%
Free Cash Flow (excl. TEFD dividend) 284 -6 277 268 -3.6%
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Q4 2019 results adjusted for the estimated
impact of completed divestments:
» International Network Services
(2 months)
» Argeweb (2 months)
» KPN Consulting (3 months)

as if the actual transfer of shares (closing) had
taken place 12 months earlier



I: FY 2019 financials corrected for impact of divestments

Income statement (€ m) FY 2019 Impact FY2019 FY2020 Ay-on-y
divestments excl divestments excl divestments

Consumer 2,916 = 2,916 2,863
Business 2,043 -90 1,953 1,841 -57%
Wholesale 627 -34 593 624 +53%

Network, Operations & IT 6 - b 9
Other (incl. eliminations) -105 43 -62 -63 +13%
Adjusted revenues 5,486 -81 5,405 5,275 -2.4%
o/w Service revenues 5,090 -81 5,009 4,874 -27%

o/w Non-service revenues & other 397 = 397 401
Cost of goods & services (direct opex) 1,301 il 1312 1,284 -21%
Personnel expenses 1,027 -35 992 892 -10%
IT/TI 353 -10 343 328 -4.6%
Other operating expenses 323 -9 314 300 -4.5%
Lease-related expenses 165 -9 156 152 -28%
Adjusted indirect opex after leases 1,868 -63 1,806 1,671 -7.5%
Adjusted EBITDA after leases 2,317 -29 2,288 2,320 +1.4%
Operational Free Cash Flow 1,202 -23 1,179 1,172 -0.6%
Free Cash Flow (excl. TEFD dividend) 726 -8 718 765 +6.6%

37 Q42020 Results

FY 2019 results adjusted for the estimated
impact of completed divestments:
» NLDC (9 months),
» International Network Services
(11 months)
» Argeweb (11 months)
» KPN Consulting (9 months)

as if the actual tfransfer of shares (closing) had
taken place 12 months earlier
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Tax Q4 and FY 2020

P&L Cash flow P&L Cash flow

Regions (€ m) Q42019 Q42020 Q42019 Q42020 FY 2019 FY 2020 FY 2019 FY 2020
The Netherlands 55 23 - = -48 -89 -6 =
Other -1 = - = -1 1 -1 =
Total reported tax 54 23 - - -49 -88 -7 -

Of which discontinued operations - = - = - = - =
Reported tax from continuing operations 54 23 - - -49 -88 -7 -
Effective tax rate confinuing operations -170% -16% +7.3% +14%

The effective tax rate for Q4 2020 was mainly influenced by tax rate changes, the Innovation Box facility and one-off effects

» Excluding one-off effects’ the effective tax rate would have been ~22% in Q4 2020

The effective tax rate FY 2020 was mainly influenced by tax rate changes, the participation exemption, the Innovation Box facility

and one-off effects

For 2021, the effective tax rate is expected to be ~22% excluding one-off effects’

Q4 2020 Results 1. Amona others. tax law changes. settlements with tax auth
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lll: Debt portfolio

Nominal debt by type’ Nominal debt by currency’ Fixed vs. floating interest’ Debt redemption profile’ e tn)

11
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IV: Treatment of hybrid bonds

KPN & Credit rating agencies IFRS

Rating agencies recognize hybrid bonds as EUR tranche is a perpetual instrument, accounted for as equity
50% equity » Coupon payments treated as equity distribution (dividend),
50% debt hence not expensed through P&L, not included in FCF, but

in financing cash flow'
Definition of KPN net debt includes: ‘[...], taking into account

50% of the nominal value of any hybrid capital instrument’ USD tranche have 60 years specified maturity, accounted for as
» Hybrid bonds are part of KPN's bond portfolio financial liability
» Independent of IFRS classification » Coupon payments treated as regular bond coupon, hence
» Inline with freatment by credit rating agencies expensed through P&L, included in FCF

Tranche Nominal KPN net debt Maturity Rates’ IFRS principal IFRS coupon

USD 0.6bn 7.000% € 465m €233m 60 years (1st-call Mar-2023) 6344% Liability Interest paid (incl. in FCF)

Financing cash flows

EUR 0.5bn 2.000% €500m €250m  Perpetual (1st-call Feb 2025) 2.000% Equity (not incl. in FCF)

Total €965m € 483m
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V: Mobile infrastructure

Modernizing sites with the latest technologies, 5G ready

Typical current site Typical modernized site
4 frequency bands 6-8 frequency bands

2x2 MIMO 4x4 or higher order MIMO
1 Gbps backhaul 10 Gbps backhaul

2 antennas Tantenna

Not 5G ready 5G ready

~150 site configurations 3 site configurations

~80% Ft1S ~95% F1tS
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Spectrum auctions in NL

2020: Multi band auction (KPN acquired 75MHZz)

»
»
»
»
»
»

700MHz: 2 blocks of 2x5MHz (new spectrum)
1400MHz: 3 blocks of 1x5 MHz (new spectrum)
2100MHz: 4 blocks of 2x5MHz (was already in use)
Total consideration € 416m

Duration of licenses is 20 years

Spectrum caps of 40% of sub-1GHz and total spectrum

2022: 35GHz band (300MHz is expected to become available)
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VI: Spectrum in the Netherlands

700MHz VodZig KPN 2430
(Paired) 2x10 2x10 X
800MHz VodZig KPN
(Paired) 2x10 2x10 25y
900MHz VodZig KPN -
(Paired) 2x10 2x10 X
14GH VodZi KPN
GA z - 5 1x 40
(Unpaired) 3x5 3x5
1.8GHz KPN VodZig 70
(Paired) 2x20 2x20 x
21GHz' VodZig KPN
(Paired) 2x60
2.6GHz KPN
(Unpaired) 30 1Py
2.6GHz VodZig KPN
(Paired) 2x6

KPN VodZig
205MHz 215MHz

42 Q42020 Results 1.21GHz as per 1 January 2021
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