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Introducing IESA.
Managing Europe’s supply chain.
IESA is a European market leader in Industrial BPO to manufacturing and related industries. Our services include outsourced
procurement, inventory management and storeroom solutions for Maintenance, Repair and Operational (MRO) goods and other
indirect materials.
Bringing procurement into the age of cloud-computing, IESA provide a full range of outsourced services on an SAP platform
designed specifically to meet the 21st century challenges and dynamics of manufacturing, assembly and processing operations.

A rising tide raises all boats.
The upward curve of IESA’s growth over the last
decade has been driven by the upward curve
of our clients’ cost reductions and efficiency
gains.
Product savings delivered through our
leveraged national, specialised and local vendor
networks, together with our back office transactional
processing services for the S2P process, dramatically
improve our clients' P&L, whilst our inventory and stores
management services provide further improvement
to our clients' working capital.

The word on the street.
Our proven ability to deliver
significant cost reductions
and efficiency gains means
that much of IESA’s business
develops
independently
referral and word of mouth.

via

We’ve built an intimidating
portfolio of major blue
chip clients, delivering
savings and gains anywhere
we find a manufacturing
operation.
Last year alone, we achieved a
further £5.1m of inventory reduction for our
clients, along with £4.3m saved through consignment and VMI stock ownership, together with realising an average unit cost
saving of 11% last year and raising more than 12,000 purchase orders every single day.
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Leading the market.
IESA’s position as an independent
integrator rather than a distributor means
we can offer everything our competitors
can, and more. Whilst many of these
companies are tied down to specific
brands, IESA offer a full range of choice to
our clients. Furthermore, whilst many of
our competitors can only offer a limited
range of product categories, IESA supply
the full spectrum of MRO materials.
We capitalise on our huge client base to
develop preferred supplier relationships
with key distributors, guaranteeing our
customers access to 24hr out of office
services,
technical
support,
OEM
conversion
management,
product
consolidation, training programmes,
repair and recertification processes and
many other services essential in modern
manufacturing.

IESA’s history stretches back for over a hundred years, during which time the company operated as a merchant selling and
distributing materials to industrial end-clients. The company’s core philosophy of integrated supply, however, can be traced
back to 2001 and, following a management buyout in May 2012 (backed by private equity investor Gresham LLP), IESA has
accelerated its already-rapid rate of growth.
The group has grown significantly over the last ten years and working capital facilities have been put in place to support future
expansion opportunities. From managing a client spend portfolio of roughly £30million in 2004, IESA has grown to manage more
than £160m annual spend in 2014, overtaking its main competitors and now dominating the marketplace.
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Sweeping money under the carpet…
…isn’t something you’d imagine a business doing – but manufacturing companies typically focus their attention on the 80% of
expenditure incurred on direct materials, largely ignoring the remaining 20% incurred on indirect materials.

And there’s a reason for that…
That 20% is difficult. It’s fragmented, diverse and often undermanaged. As a result, it’s almost impossible for individual
companies to do anything other than grin and bear expenditure which can be unpredictable and wasteful.

Enter IESA.
IESA specialise in that difficult 20%. We don’t have the 80% to worry about. We don’t make anything or distribute anything or
sell anything, leaving us free to concentrate solely on streamlining that 20%, delivering real cost savings and real efficiency gains
in areas most organisations think of as black holes.
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Procurement services.

Because we’re a service provider rather than a product distributor, we aren’t tied down when it comes to sourcing items. IESA’s
sole aim is value for our clients, and that means that last year we sourced more than 1.1 million individual MRO products.

Choice, leverage and support.
IESA’s independent approach to procurement provides; Choice, Leverage and Support.



Fully leveraged supply chain offers choice of distribution
support, complimented by local and specialised vendors.
IESA covers all your purchasing requirements, including:
o MRO across 105 product categories.
o OEM across all industry sectors.



Preferred Supplier Benefits:
o Low unit cost.
o
o Product consolidation. o
o 24 hour call out.
o
o Consignment stock.

OEM parts conversion.
Repair services.
Training programmes
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Stores management.
The equipment, machinery and physical infrastructure of a production line are just as important as the raw materials going in
and the finished products coming out. Without an effectively and efficiently managed engineering stores, that physical
infrastructure can fail at any time – and the failure of a production line is disastrous and costly for any manufacturing operation.

Best in class.
IESA provide best in class stores management services to more than 200 client locations across Germany, Ireland and the UK.
We don’t just take the stores off our clients’ hands, though. We also provide expert knowledge and years of diverse experience
which deliver additional services and efficiency to the client’s engineering function.
Physical Stores





Stores layout and
physical set up
Verify stores
products
Catalogue and locate
stores products
Set min/max levels

Stores Hardware






System infrastructure
Barcode equipment
Racking and bins
Labels and signs
Paint etc.

Stores Personnel






IESA site envoy
Trained by IESA
Audited by IESA
Operational
Excellence
Lead by the IESA CRM

Stores Services






Customer service
Quotations and sourcing
Training for stores /
users
KPI and performance
data
Technical support and
initiatives

More Cloud, less haze.
Our award-winning proprietary cloud-based software system, MyMRO, operates
in conjunction with SAP, providing a simple user interface delivering choice,
compliance, governance, advanced control and reporting capabilities. The
system’s advanced functionality provides open-book transparency at all levels.

Quality service is literally in the contract.
All aspects of our delivery are laid out in a mutually agreed Service Level Agreement, and the performance results are published
monthly. All stores envoys and managers are highly trained and best practices are shared amongst the stores community
through our audit network.
It is often necessary to transfer a new client's existing stores envoys, by means of TUPE transfer or other relevant employment
legislation, to IESA. We offer all employees increased career opportunities as we specialize in engineering stores management.

From the ground up.
Furthermore, each implementation is managed by a dedicated, specialist team. They’ll take a long look at your existing stores
and do what needs to be done, increasing efficiency from the ground up with a complete environment redesign, a complete
cataloguing of products, the installation of bar code infrastructure and the quarantine and disposition of unidentified inventory.
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Primary System.
IESA uses a SAP-based system for all transactions. SAP is a global brand trusted by over 50,000 companies worldwide.
The SAP solution can be employed for:







Purchase order processing.
Goods issue / receipt.
Daily MRP / stock replenishment.
Stores cycle counts.
Invoice logging.
Stock level management.

Key benefits:







Complete transactional integration.
All purchase order and all invoice removal.
Dynamic stock control.
Access to reporting engine / budget control.
Integrated barcoding efficiency.
Interaction with MyMRO user system.

Disaster recovery
All of IESA’s systems are backed by a comprehensive and robust disaster recovery process to ensure business continuity.
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MyMRO.com
MyMRO.com is the interactive cloud based system IESA
provides to all approved users. It’s unique, awardwinning and designed specifically to enhance stores
management. The solution offers access to:









Search, control, requisition and order stock
lines.
Punch-out directly to approved vendors for ad
hoc requirements.
Raise free text orders.
Request pricing quotations.
Control authorisation, user access, and financial
data.
Financial reports.
Access budget information.
Review performance on the live KPI homepage.

The flexible authorisation system provides
control and accountability.

Financial reporting provides management
information and complete budget control.

Live KPI data demonstrates store performance
and management achievement.
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Inventory management.
Modern manufacturing is typically focussed on lean production. We help
business across Europe to achieve real cost savings by managing over
£250m of client-owned inventory every year.
In 2012, for example, we improved our clients’ working capital by £5.1m
on client-owned inventory using our unique stock profiling system.
We further improved our clients’ working capital by £4.4m through the
combined efforts of our own consignment stock programme and our
vendor managed inventory services.

Dynamic, proactive analysis.
Analysing existing data, we provide a dynamic inventory profile based on the key characteristics of a client’s requirements. The
profile will include usage, reorder frequency, lead time, category management, critical parts, slow moving, obsolescence, and
min/max stock levels, and reduce not only a client’s overall inventory holding but also their annual volume of MRO purchases.
Any product that turns more than a specified number of times per year is considered for consignment or vendor managed
inventory purposes. On top of that, we provide OEM generic part conversion programmes in conjunction with our partners to
streamline the cost of inventory. Stock standardisation and the rationalisation of stock lines are a major tactic of any successful
inventory management portfolio and IESA has extensive experience in delivering improved results to its clients in these areas.

Man hours become computer hours.
Our cloud based system enables the automatic
replenishment of stock items, releasing man hours into
the business and reducing risk. Daily 'to buy’ reports are
generated via our system which, upon approval,
automatically raises purchase orders that are
electronically sent to our vendor partners for despatch.
Our MRO offering for stock items is further enhanced
through automated control mechanisms such as daily
critical parts verification and automated daily cycle counts
which enhance inventory accuracy and provide comfort to
the engineering community.

Performance in black and white. Or Blue. Or orange.
We have additionally built into MyMRO.com a detailed Management Information suite containing a full suite of over 50 key
performance indicators, bespoke management dashboards and fully detailed line by line reporting capabilities which ensures
absolute transparency and ease of access for all of our clients.
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Centralised transactional processing.
We dislike huge reams of purchase orders and invoices just as much as our clients do – so instead of dumping thousands of each
into their lap every year, we hand them just one each week. This weekly invoice covers the vast diversity that is the average
manufacturing company’s MRO spend.

One invoice.
The advantages are clear. IESA manages the entire Source-to-Pay (S2P) process on behalf of clients and, as a result, our clients’
finance departments no longer have to raise those thousands of purchase orders, no longer have to chase hundreds of suppliers
for delivery details, no longer have to conduct real-time ‘goods in’ procedures, investigate pricing queries, match POs to goods
receipt notes, process invoices, pay suppliers or reconcile statements.
IESA’s system instantaneously releases client resources.

Goodbye to the £50 purchase order.
The Chartered Institute of Purchasing and Supply has stated that the average full
lifecycle processing cost of a purchase order is £50.00. You don’t need a calculator
nearby to understand why IESA’s service saves money, then.
And if a client switches their existing finance, purchasing, engineering and general
management resource away from S2P and towards production-related activity, the
potential financial and productivity benefits of the IESA approach become even
more striking.
Regardless of how a client chooses to calculate the financial benefit, it’s clear that they’re saving money. In fact, last year IESA
delivered real reductions to clients’ overhead costs in the region of 35%.

Everyone wins.
Our vendor partners benefit from having one point of contact for all payment
enquiries and we provide our vendor partners with a vendor portal that gives
them the ability to monitor and manage their own invoice life cycle.
Due to the automated nature of our S2P process, we have the capacity to
manage all of our clients’ vendor requirements, whilst maintaining low cost
overheads.
And, of course, the benefits of those low cost overheads flow directly to our
clients.
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Keeping the money simple too.
IESA’s systems are designed to simplify, so our proposed cost models look to keep things simple too. They’re transparent and
concise and designed to promote business development and full cooperation between the two organisations. We offer two
primary options:

Options 1: Management Fee
All goods are charged at cost providing pricing clarity,
and an annual fee is applied for all transactions,
giving IESA the ability to align ourselves with our
customers’ needs, thereby reducing working capital.
All unit cost savings are passed to the client.

Option 2: Mark Up
All goods are charged at IESA invoice cost plus an
agreed mark up. Providing pricing simplicity.
All IESA’s charges for goods are compared to the
previous price paid by the client to demonstrate
savings achievement.

Both the management fee and the mark-up approach include the provision of a team to handle:







Procurement.
Expediting.
Ongoing continuous improvement.
S2P.
ICT Support.
Client relationship management and account support.
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Stores Implementation
IESA has completed hundreds of storeroom implementations and many more supply-only implementations.

Business as usual.
Our dedicated field-based implementation teams
specialise in on-site implementations, and stores
process, systems and design. All IESA implementations
are planned using Gantt chart and accredited project
management methodology, and mapped to ensure
compliance.
Each on-site implementation takes 6-8 weeks to
complete, but the timescale is confirmed following an
onsite visit from our National Implementation Manager.
The implementation process will ensure business
continuity.

Stores Continuous Improvement
IESA will share stores Best Practice.
Stores Governance





Best Practice benchmark.
Over 130 locations.
Document and measure.
Audited by national
governance teams.

IESA Philosophy





Document the process.
Assess and revisit the process.
Audit adherence.
Implement action.

Take the stores forward






Improve issue efficiency.
Improve accuracy.
Improve access.
Improve housekeeping.
Improve all aspects.
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Value Added Savings
IESA is unique in being able to offer access to a range of best-in-class contractually guaranteed technical resources and facilities,
providing tailored support to achieve cost reductions.
Acquisition







Supplier reduction.
OEM parts conversion.
Repair services.
Energy management.
Training programmes.
Engineering seminars.

Product Efficiency







Application advice.
Product re-specification.
Product substitution.
Product modifications.
Condition monitoring.
Product failure analysis.

Advantages






Product rationalisation.
Inventory reduction.
Reduce suppliers.
Leverage spend.
Reduce cost.

Year One
371,665
Year Two
353,082
Year Three
335,428
TOTAL
1,060,175

Planned programme of improvement.
A dedicated client relationship manager will agree and propose a timetable of value added initiatives.
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Account Management.
IESA will supply a dedicated account manager throughout the contract, providing:




Monthly reporting packages including KPI data.
Day to day support to the client.
Attendance of monthly site meetings.



Service and efficiency proposals.

 Coordination of value-add projects.

Reporting and data records.
The dedicated IESA account manager will provide a monthly management reporting pack covering all financial metrics:





Issues from stock and non-stock.
Receipts of stock and non-stock.
Accruals.
Chargeable transactions





Inventory values and ownership.
Inventory aging.
Budgeting data.



Reports are downloadable live and on-line at anytime, anywhere; providing complete visibility, budgetary and financial control.
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IESA. Introduced.
Your benefits












Independent partner.
Germany, UK and Ireland’s leading service
provider.
Industry leading system – MyMRO.com.
Partnership based on savings.
Service Solutions, not Sales.
Multi-vendor solution.
Best Practice solution.
Consolidated invoicing.
Unifying system.
Spend compliance.
Management information and reporting.

Hard savings.

Inventory
and Working
Capital
Reduction

Value Added
Savings

Transactional
Processing

Product Cost
Improvement

Get in touch.
IESA’s unique systems and processes underpin every one of our client projects, but we know that every company is unique and
every situation calls for a slightly different approach. To discuss your situation and the ways in which IESA could help, get in
touch.

Dion Carter – Business Development Director
Tel: 01925 857 587

Mob: 07876 834 286

Email: dion.carter@iesa.co.uk

Simon Hilton – Business Development Director
Tel: 01925 857 584

Mob: 07779 286 742

Email: simon.hilton@iesa.co.uk

Paul Walsh – Business Development Manager, Ireland
Tel: 01925 251 111

Mob: +353 87 1227645

Email: paul.walsh@iesa.co.uk

