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“As we are finalising this 
report, we find ourselves  
in uncharted waters; the 
public health emergency 
created by COVID-19 is one 
of the biggest challenges 
that the travel and tourism 
sector and the cruise 
industry has ever faced.
Rather than distracting us from delivering our 
sustainability ambitions, this crisis has 
reminded us that we are all connected and 
responsible for taking care of one another. 

We continue to be as committed to our 
sustainability ambitions and from 1st January 
2020 will be carbon neutral for our ship 
operations through investment in credible 
carbon reduction projects around the world.”

PIERFRANCESCO VAGO,  
EXECUTIVE CHAIRMAN
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Welcome from our
Executive Chairman
On behalf of MSC Cruises,
I’d like to welcome you
to our 2019 Sustainability Report. 

As we are finalising this report, we find ourselves in 
uncharted waters; the public health emergency created 
by COVID-19 is one of the biggest challenges that the 
travel and tourism sector and the cruise industry has 
ever faced.

I want to thank my colleagues who have tackled this crisis 
with such professionalism and dedication. They have 
worked incredibly hard despite the many challenges that 
we face.

Rather than distracting us from delivering on our 
sustainability ambitions, this crisis has reminded us that 
we are all connected and responsible for taking care of 
one another.

My goal is for MSC Cruises to provide the leadership 
that will help the entire cruising industry advance on its 
journey towards a more sustainable future.

The ships that we are designing today will be in 
service for more than 30 years, so we must plan 
ahead, invest in R&D and prepare to retrofit our 
existing ships as new technologies emerge.

Our ultimate goal is to build zero emissions ships.  
We acknowledge that this will take time, and that climate 
change is an urgent issue. This is why, while we work on 
the development of new technologies that will allow this, 
we have taken the decision to bridge the technology 
gap by compensating for our ships’ emissions through 
investing in carbon offsetting projects. We will begin 
by sourcing high integrity carbon offset projects, 
with a focus on forest conservation and renewable 
energy production in developing countries, and we are 
committed to investing in the blue carbon economy. 
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Beyond protecting the environment, sustainability also 
means supporting the people who work with us and 
choose to travel with us, as well as the communities 
and places that we visit and do business with. We want 
to increase sustainable tourism, encouraging our tour 
operators to operate more sustainably and providing real 
value to the communities where we operate. 

The opening in December 2019 of the Ocean Cay 
Marine Reserve in The Bahamas was a major milestone. 
We successfully converted an industrial wasteland into 
a natural paradise founded on strong sustainability 
principles for our guests to enjoy. Engaging extensively 
with local stakeholders and the employment of a 
primarily Bahamian workforce, has been integral to its 
success. 

Another important milestone was the launch of the 
MSC Foundation, through which we give back to 
our destinations economically and socially. During 
Hurricane Dorian in The Bahamas in August and 
September we were there providing relief, delivering 
goods and services, including over 300 containers of 
food, medical items, generators and housing materials 
valued at over US$5.5 million. 

As a rapidly-growing and environmentally ambitious 
major cruise line, our success is down to our over 
20,000 dedicated employees, who represent 124 
nationalities. Respecting their rights and providing 
working conditions that meet international best 
practices and standards is important to us. Moreover, 
supporting our people’s wellbeing and development is 
at the very centre of our operations and will be critical 
for our continued growth. 

On behalf of the Aponte family and our entire 
MSC Cruises family, we’d like to thank you for your 
interest in our sustainability ambitions. Our industry 
faces big challenges - and also opportunities – and we 
are excited about the journey ahead. 

My very best wishes,

  PIERFRANCESCO VAGO,  
  EXECUTIVE CHAIRMAN

“My goal is for MSC Cruises  
to provide the leadership that 
will help make the entire cruising 
industry truly sustainable.” 
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MSC CRUISES 
AT A GLANCE
Our fleet consists of 17 ships, in operation 365 days a year, taking our passengers to 
ports all over the world. Delivering this experience requires thousands of crew and 
support staff, and a truly global infrastructure.

Our operations

Our Ships

17
SHIPS
(+2 on 2018)

7.5 years
AVERAGE AGE OF FLEET 

5,704
OPERATING DAYS 
(up 10% on 2018)

17.4m
AVAILABLE LOWER BERTH DAYS 
(up 14% on 2018)

102
COUNTRIES VISITED

239
DIFFERENT ITINERARIES

2003
MSC LIRICA

2004
MSC ARMONIA

2004
MSC OPERA

2004
MSC SINFONIA

2006
MSC MUSICA

2008
MSC FANTASIA

2007
MSC ORCHESTRA

2008
MSC POESIA

2010
MSC MAGNIFICA

2009
MSC SPLENDIDA

2012
MSC DIVINA

2013
MSC PREZIOSA
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Our Employees Our Guests

22,468
EMPLOYEES AT YEAR END

19,860
CREW

2,608
SHORESIDE EMPLOYEES

124
EMPLOYEE NATIONALITIES

2,7m
GUESTS 
(up 16% on 2018)

185
GUEST NATIONALITIES

2017
MSC SEASIDE

2017
MSC MERAVIGLIA

2018
MSC SEAVIEW

2019
MSC BELLISSIMA

2019
MSC GRANDIOSA

Our latest ship, MSC Grandiosa, 
uses 28% less fuel per 
passenger than our Fantasia 
class of ships

10
NEW SHIPS ON ORDER 2020 TO 2025
(+4 future options)

3
LNG SHIPS 2022 TO 2025
(+2 future options)

25,000
EXPECTED HIRES IN NEXT 5 YEARS

Our Future Plans
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OUR FOUR AREAS 
OF FOCUS
Our sustainability programme is organised around four themes:
Planet, People, Place and Procurement. Here are some highlights from 2019.

From Barcelona to Buenos Aires our ships can be found 
sailing the oceans. We travel the world and care about 
our precious planet.

From Italy to India we employ talented team members 
from around the world. We care about our people who 
care for our guests.

-28%
reduction in carbon 
intensity since 2008

-98%
reduction in sulphur 
dioxide from a ship with 
an exhaust gas cleaning 
system

26,531m3

of waste from our ships 
was segregated for 
recycling

80%
of our freshwater 
onboard comes from 
seawater

8,045
new employees from 
across the world

€8.7m
investment in employee 
training

49%
of new crew managers 
promoted from within the 
company

0
outbreaks of 
gastrointestinal or flu-like 
illness

PeoplePlanet
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From the Caribbean to China we help our guests 
explore the world. We’re committed to ensuring future 
generations can explore too.

From ships to straws we think carefully about every 
purchase we make. We also care about how we dispose 
of used items.

$101
is the average spent by 
passengers in each port 
destination (CLIA statistic)

20
destinations offering 
tours for those with 
limited mobility

97m
single-use plastic items 
eliminated

80%
food and beverage items 
locally sourced

95%
local employment on 
Ocean Cay MSC Marine 
Reserve

100%
goal for tour operators 
to be GSTC engaged or 
certified

420
tonnes of cod and hake 
procured was certified as 
sustainably sourced

4,000
food safety analysis tests

Place Procurement
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HOW WE CONDUCT 
OUR BUSINESS
Our company 
values 

Five key values form the bedrock of 
our Company. These values support 
our vision, shape our culture and set 
our future course.

The commitment of the 
founding family serves to 
inspire dedication and trust in 
MSC Cruises’ employees. 
Sharing the family’s 
entrepreneurial spirit leads us 
to act in a proactive, courageous 
and responsible manner to 
safeguard the best interests of 
our guests and our Company.

MSC Cruises’ employees are 
passionate about what they 
do. We challenge ourselves 
to achieve excellence and we 
are tenacious in overcoming 
obstacles. Working together with 
passion and enthusiasm, we 
provide a unique experience for 
our guests.

MSC Cruises believes that each 
person brings unique value. We 
develop authentic relationships 
built on ethics, respect and team 
spirit. We genuinely care about 
the satisfaction and loyalty of 
our guests and employees.

Our tradition, expertise, 
professionalism and ambition 
drive the Company’s fast 
and sustainable growth. We 
strive for the most innovative 
solutions to embrace change, 
always respecting safety and the 
environment.

MSC Cruises’ mission is to 
provide its people with personal 
fulfilment and enrichment. We 
are committed to sharing our 
knowledge as well as delivering 
training and support to enable 
our people’s professional growth. 
We ensure fair opportunities 
and provide long-term career 
development. We embrace 
diversity and value all cultures 
equally.
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How we govern our sustainability 
programme 
The key sponsor of our sustainability efforts is our 
Executive Chairman, who establishes the overall vision. 
The sustainability strategy is developed through our 
MSC Cruises Sustainability Advisory Board (SAB) who 
meet at least four times a year and set the pathway for 
meeting our goals, which are then translated into the best 
possible plans of action.

The SAB consists of our Executive Chairman, our CEO 
and senior leaders from all areas of the business. From 
operational to commercial and from ship to shore, 
sustainability is embedded across the entire organisation.

“Strong values and solid 
governance are fundamental 
for our sustainability-focused 
business and an expectation of 
our guests.”
GIANNI ONORATO,  
CHIEF EXECUTIVE OFFICER
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Compliance and beyond

Shipping operations are governed 
by strict national and international 
regulations, and MSC Cruises always 
aims to exceed these through full 
implementation and continuous 
improvements.

INTERNATIONAL MARITIME ORGANIZATION
The IMO is the United Nations’ specialised agency with 
responsibility for the safety and security of shipping, 
and the prevention of marine and atmospheric pollution 
by ships. The most important conventions include: the 
International Convention for the Safety of Life at Sea 
(SOLAS), the International Convention on Standards of 
Training, Certification and Watchkeeping for Seafarers 
(STCW), and the International Convention for the 
Prevention of Pollution from Ships (MARPOL).

INTERNATIONAL LABOUR ORGANIZATION
The ILO is the United Nations’ specialised agency 
responsible for advancing social justice and promoting 
decent work conditions. Adopted in 2006, the Maritime 
Labour Convention is an agreement under the ILO 
providing international standards for the uniquely global 
maritime industry. Widely known as the ‘’seafarers’ bill of 
rights’’, it sets out the international rules for those working 
at sea. 

NATIONAL AND REGIONAL GOVERNMENT
In addition to global regulations set out by IMO and ILO, 
national and regional governments may set more stringent 
standards.

CLASSIFICATION SOCIETIES
Organisations such as Bureau Veritas and RINA play 
a key role in verifying our adherence to class and 
statutory regulations on behalf of Flag States, as well as 
in developing and verifying compliance against additional 
voluntary class notations. 

FLAG STATES AND PORT STATE CONTROLS
Local and regional authorities require us to demonstrate 
compliance through regular documents verification, Port 
State inspections or other means of enforcement.

VOLUNTARY CERTIFICATION
We voluntarily adopt a number of ISO standards such as:
•  ISO 14001 Environmental Management 
•  ISO 50001 Energy Management 
•  ISO 45001 Safety Management 
•  ISO 22000 Food Safety Management 
•  ISO 9001 Quality Management.

COMPANY POLICIES
We are committed to continuous improvement and aim 
to stay ahead of regulation by exceeding the standards 
required of us.

In 2019, MSC Grandiosa, received our 
first 11 Golden Pearl Awards from 
Bureau Veritas reflecting compliance 
beyond applicable regulatory 
requirements for design and technology, 
environment and safety, and the 
incorporation of the Underwater 
Radiated Noise (URN) system which 
minimises noise or vibration that may 
impact aquatic mammals.

IMO and ILO
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Our ethical approach

Our success comes from providing outstanding service to 
our guests, while always conducting business responsibly 
and with the utmost integrity. To ensure this continues in 
the future, we have established the MSC Cruises Ethics 
and Compliance Programme. This is made up of our Code 
of Business Conduct, Anti-Bribery Policy and Conflict of 
Interest Policy. All our employees must comply with the 
Code and its supporting policies, and we also expect our 
partners and suppliers to behave ethically at all times.

Our Code of Business Conduct affirms the core principles 
and standards by which we do business. It covers ten core 
areas, which are summarised below:

“We always aim to conduct 
business responsibly and with 
the utmost integrity.”
SIMONE GARDELLA,  
CHIEF ADVISORY AND AUDIT OFFICER

RESPECT FOR 
THE ENVIRONMENT
We are committed 
to reducing our 
impact on the 
environment and 
marine environment. 
We comply with all 
applicable laws and 
regulations in the 
countries in which we 
operate.

HUMAN RIGHTS AND 
LABOUR STANDARDS
We do not tolerate 
discrimination of any 
kind and strongly 
oppose any form 
of exploitation, 
harassment or 
abusive conduct. 
We support our 
employees’ right to 
join trade unions and 
to bargain collectively.  

ANTI-BRIBERY
 
We are committed 
to undertaking 
business fairly and 
to upholding all 
applicable anti-
bribery laws in our 
business dealings 
worldwide. We 
strictly prohibit all 
corruption, passive 
and active bribery, 
and facilitation 
payments. 

CONFLICT  
OF INTEREST 
We have a policy 
regarding procedures 
for accepting and 
offering gifts and 
corporate hospitality, 
as well as a Conflict 
of Interest Policy 
concerning how to 
identify and manage 
conflict of interest 
situations.

SANCTIONS  
AND REGULATIONS  
We comply with 
sanctions and 
regulations applicable 
to our activities and 
business dealings 
worldwide.

ANTI-MONEY 
LAUNDERING 
Employees are 
strictly forbidden 
from participating 
in or facilitating a 
money laundering 
transaction and must 
not accept or handle 
cash or other assets 
that they have reason 
to suspect are the 
proceeds of a crime.

FAIR 
COMPETITION 
We are committed 
to complying 
with applicable 
competition 
regulations (also 
known as ‘Antitrust 
Laws’) at any time, 
regardless of location. 

BUSINESS AND 
FINANCIAL RECORDS
The accuracy and 
maintenance of 
MSC Cruises’ business 
and financial records 
must be ensured at 
all times. Employees 
must always 
record and classify 
transactions in the 
proper accounting 
period and must not 
distort the true nature 
of any transaction.

CONFIDENTIALITY

Our Advisory and 
Audit policies specify 
that all MSC Cruises 
employees and 
people acting on 
our instructions 
must safeguard 
confidentiality 
related to our guests, 
suppliers and any 
other third parties. 

PERSONAL DATA 
PROTECTION 
In response to the 
EU General Data 
Protection Regulation 
we streamlined 
all privacy-related 
policies, procedures 
and contracts. We opt 
to apply the higher 
GDPR standard for all 
guests, regardless of 
where their booking 
was made.
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An important element of success is 
external engagement and our strategic 
approach to this, working collaboratively 
on challenges and opportunities for 
our business and the industry, enables 
the enhancement of our collective 
sustainability performance. 

Cruise Lines International 
Association (CLIA)

CLIA, the world’s largest cruise industry trade association, 
represents 95% of the ocean-going cruise industry 
capacity and provides a unified voice of the global cruise 
community. 

In line with the IMO International Convention for the 
Prevention of Pollution from Ships (MARPOL), CLIA has 
identified three environmental priorities for the cruise line 
industry, which we fully support: waste management; air 
emissions; and greenhouse gas reduction. 

CLIA members have agreed to take the IMO 2030 
emissions intensity reduction ambition of 40% lower 
than 2008 as a cruise industry target. Its members must 
also fully implement the CLIA Waste Management Policy, 
which goes above and beyond regulatory requirements, 
as a mandatory condition of membership.

WORKING 
IN PARTNERSHIP

-40%
The cruise industry is committed 
to a 40% reduction in carbon 
emissions intensity by 2030, 
compared to 2008.
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Other Partners

MSC Cruises representatives sit on the boards and 
advisory committees of several national and international 
associations and bodies including the UK Chamber of 
Shipping, the International Chamber of Shipping (ICS), 
BIMCO, Society for Gas as a Marine Fuel, Florida Caribbean 
Cruise Association, Cruise Ship Safety Forum and the 
World Travel and Tourism Council, all of which are deeply 
involved in sustainability policy matters.

MSC Cruises was actively involved in the development 
of, and fully supports, the recent proposal to establish a 
US$5 billion decarbonisation R&D fund for the maritime 
industry. Developed through the collaboration of 
international shipping associations we participate in, 
including CLIA, ICS, and BIMCO, this proposal calls for a 
mandatory contribution per tonne of fuel purchased to 
be used to fund research into cleaner technology and 
fuels for the industry. 

Engagement with the NGO community is an important 
element of our collaboration strategy. This enables us to 
better understand external concerns, communicate our 
commitments and more fully evaluate our challenges.

Extensive partnerships enable the alignment 
of views and a more effective approach to 
tackling priorities.
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SHARED 
GOALS

The SDGs help define our commitments, 
with our priorities most closely aligned to seven 
of the goals:

“As a business that is serious 
about protecting our people and 
our planet, we must align our 
actions to the UN SDGs.”
PIERFRANCESCO VAGO, 
EXECUTIVE CHAIRMAN 

Safety is our number one priority 
and we are committed to providing a 
safe and healthy working 
environment.

We have made a commitment to 
reach gender equality across our 
fleet over the next four years.

With a focus on eliminating single use 
plastics, we launched the Plastics 
Reduction Programme in 2018.

The ocean is the reason for our 
existence, and we are committed to 
restoring and protecting the seas that 
we travel on.

We are working with our tour 
operators to build a portfolio of 
sustainable tours.

We are committed to mitigating 
against climate change through the 
adoption of advanced technologies.

Our employees are the driving force 
of our business and we are 
committed to their continued 
professional development.

We have aligned our sustainability 
approach to recognised international 
standards, such as GRI and SASB, and we 
are wholly committed to making a tangible 
contribution towards the Sustainable 
Development Goals (SDGs).
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In 2019, we conducted a holistic materiality 
assessment, including peer analysis 
across the cruise, hospitality and shipping 
industries, as well as a programme of 
internal interviews.

Our Sustainability Strategy focuses on the issues that 
are most material to our business and our stakeholders, 
where we can have the biggest impact. In 2020, we will 
widen our consultation process, taking into account the 
views of a broader range of stakeholders.

MATERIALITY 
ASSESSMENT
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Importance to/Impact on MSC Cruises

Animal Welfare

Land Use, 
Deforestation

Circular Economy

Recycling
Plastics

Sustainable 
Seafood

Biodiversity & 
Ocean Health

Air Quality GHG Emissions

Climate 
Adaptations

Wastewater

Food Waste

Sustainable 
Excursions

Office Based
Environmental
Impacts

Healthy Food 
and Beverage Employee Health

& Wellness
Diversity 
& Inclusion

Local Sourcing

Working 
Conditions

Responsible 
Sourcing

Disaster Relief
Gender Human 

Rights
Impact
of Tourism

Employee
Development

Responsible 
Marketing

Economic Impacts:
Corporate and Destinations

Guest Safety

Food Safety

Business Ethics 
& Governance

Deforestation

Environment Governance Social

Higher ImpactLower Impact Highest Impact

The assessment, delivered by independent experts, 
highlights five issues as being especially important to 
our business:
•  Safety
•  GHG Emissions
•  Biodiversity
•  Waste Management
•  Human Rights

We prioritise those issues that are considered 
most material to ourselves and our 
stakeholders.
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PLANET We continuously push 
the boundaries of what is 
technically possible at sea and 
are actively engaged in the 
development of next generation 
environmental technology.
We are working hard to address our environmental priorities: 
air emissions, greenhouse gases, and waste management. 
We support the IMO’s level of ambition for a 40% 
reduction in carbon emissions intensity by 2030, and 
a 70% reduction by 2050, both compared to the 2008 
baseline, as well as a 50% reduction in total greenhouse 
gas emissions compared to 2008 levels by 2050, aiming 
to eliminate them as quickly as possible in this century.

Our long-term ambition is to operate a truly zero 
emissions fleet.



We have seen an increase in regional, 
national and sub-national measures 
to reduce local air pollution, with more 
stringent international regulations being 
implemented such as the IMO’s global 
sulphur cap on marine fuels introduced 
in January 2020. 

We have committed to powering three of our future ships 
(plus two options) with liquefied natural gas (LNG) and 
have invested €5 billion into this project.  

LNG reduces sulphur oxides (SOx) emissions 
by more than 99%, and nitrogen oxides 
(NOx) emissions by up to 85%. It also largely 
eliminates particulate matter in the exhaust.

While LNG technology may cut air pollutants, we must 
invest to eliminate air pollution from our existing fleet in 
order to meet the new IMO requirement to cut sulphur 
emissions from 3.5% to 0.5% from 1 January 2020. We 
anticipated this new regulation by installing hybrid Exhaust 
Gas Cleaning Systems (EGCS) in 11 of our 17 cruise ships 
which reduce SOx emissions by 98%. The adoption of 
these more complex hybrid systems allows wash water 

to be collected in specific holding tanks to avoid direct 
discharge in ports and other sensitive areas. 

An EGCS can achieve a higher level of SOx emissions 
reduction than using ultra-low sulphur fuel.

To meet the IMO NOx Tier III requirements, our newest 
ship, MSC Grandiosa, is the first to have a Selective 
Catalytic Reduction (SCR) system to reduce NOx by up 
to 90%. This advanced emissions control technology can 
convert NOx from the ship exhaust into harmless nitrogen 
and water. SCR systems will be fitted in all future ships 
and we are evaluating the feasibility of retrofitting our 
longer-serving ships.

Our latest classes of ships are designed for shore-to-ship 
power supply. Once ports begin offering this facility, we 
will be able to plug in to the local power grid, shutting 
down the engine. A retrofitting programme will ensure that 
any ship docking in berth that offers shore-to-ship power 
will be capable of using it. We are collaborating with port 
authorities to ensure full compatibility with our systems.

MSC Cruises has taken voluntary measures to continue 
reducing air emissions in ports close to urban areas by 
supporting and signing Blue Flag agreements in Marseille, 
Cannes, Toulon, Venice, Aspasia, Genoa, and Golfo dei 
Poeti. Various other controls and restrictions are in place 
in other ports such as the use of very low sulphur fuel and 
enforcing strict speed limits.

CLEANER AIR

5.0

2015 2016 2017 2018 2019

0.0

1.0

3.0

4.0

2.0

Nitrogen Oxides and Sulphur Oxides Emissions Intensity  
(grammes per ALB Km)

SOx (grammes per ALB Km) NOx (grammes per ALB Km)

Our advanced technologies 
are allowing SOx and NOx 
emissions to be significantly 
reduced.
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We are trialling innovations, working in 
partnership with others in the industry, 
and investing in research and development 
projects in the hope of accelerating the 
introduction of new solutions that will help 
us reach our goal of a zero-emissions ship.

“New technology, low carbon 
fuels and energy efficiency are 
front and centre of our carbon 
reduction strategy.”
ANDREA CROSETTI,
ENERGY EFFICIENCY MANAGEMENT OFFICER

REDUCING 
CARBON

Our newest vessel is one of the most environmentally 
advanced ships at sea. MSC Grandiosa, which set sail 
in November 2019 on its maiden cruise, uses 28% less 
fuel per passenger than our Fantasia class of ships, a 
demonstration of our ability to make significant design 
and operational improvements in each new class of ship 
we design and operate. 

The adoption of LNG as fuel will allow 
a reduction of carbon emissions by 
as much as 20% compared with the same ship 
using conventional fossil fuels. Our first
LNG-powered ship, MSC World Europa,
will enter into service in 2022.

   

As future sources of bio-methane and synthetic LNG 
fuels become available at scale, we anticipate using these 
to further reduce the emissions from this exciting new 
generation of ships.
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SPOTLIGHT

BALANCING  
OUR FOOTPRINT
We recognise that the technology is not yet available 
at scale to achieve our zero emissions ambition. 
As an interim measure, from 2020 onwards we 
have committed to invest in a portfolio of projects 
that provide quantified emissions reductions and 
support the UN Sustainable Development Goals. 

In future, we are committed to supporting blue 
carbon projects which protect and restore ocean 
habitats, support local communities, and absorb 
more carbon than other means.

Blue carbon offsets are currently scarce, so we are 
working to support and develop the methodology 
for assessing ocean-based carbon sequestration 
and subsequently source approved ocean-based 
carbon offsets. 

As blue carbon offsets become available, 
we will steadily increase our reliance
on them.

We are testing fuel cells and 
evaluating batteries as a 
supporting energy solution on 
future ships

The potential methane slip (when unburned gas leaks 
through the engine) associated with the use of LNG in our 
dual fuel engines, especially at medium and low loads, is 
now a clear focus. Working with our engine manufacturers, 
we are confident that this can be reduced significantly 
through tuning of the engines and technology upgrades.

We are also investing in a ground-breaking project that 
aims to integrate a Solid Oxide Fuel Cell (SOFC) technology 
demonstrator onboard MSC World Europa. Working with 
multiple partners including Entrepose Group as the fuel 
cell developer, the shipyard Chantiers de l’Atlantique and 
under the patronage of the French Alternative Energies 
and Atomic Energy Commission (CEA), this demonstrator 
will use LNG to produce electricity and useable heat.   

This process is around 25% more efficient than a medium 
speed internal combustion engine, thereby reducing the 
emissions by the equivalent amount. If the onboard 
results match, or even exceed, our estimates then we 
plan to increase the scale of fuel cells to support energy 
needs of future ships.

In parallel, we are evaluating the use of batteries as a 
supporting energy solution, providing smart energy 
storage and a ready to use power reserve when required. 
The evaluation will incorporate full life cycle analysis to 
validate the large scale use of batteries.

325,000 tonnes 
If shore power, using renewable energy, was 
available in all ports of call we would be able to 
save over 325,000 tonnes of CO2 emissions from 
our fleet.
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Although technology has the potential to 
deliver huge cuts in our carbon footprint, 
we are continuously reducing emissions 
through improved operational efficiency too. 

The propulsion of the ship is the largest user of energy, 
generating around 60% of our carbon emissions. 

The operations of our ships are continuously monitored 
by our Maritime Support Centre in London, ensuring that 
activities on board are being carried out efficiently, and 
support decision making. Routes, speed, optimum trim, hotel 
loads, engine performance and machinery measurements 
are automatically collected and aggregated on our onshore 
database, enabling our team to use specific algorithms to 
analyse actual versus optimum ship operations. 

We coat the hulls of our ships with specific paints to slow 
the growth of barnacles, algae and other marine organisms, 
reducing drag significantly so less energy is required to 
move the ship. We monitor the condition of the hull and 
clean it periodically to minimise drag further.

CONSERVING 
ENERGY

Energy demand by area

4%
GALLEYS

50%
PROPULSION

20%
AUXILIARY

MACHINERY

12%
HOTEL LOAD

14%
HVAC

The comprehensive monitoring and measuring 
systems on our ships, together with an extensive 
programme of behaviour change, will result in 
tangible fuel and emissions savings across our fleet.
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Aside from propulsion, powering the heating, ventilation 
and cooling (HVAC) systems on board is one of the most 
energy-intensive operations. Smart heating, ventilation 
and air conditioning systems self-adjust according to 
demand driven by weather conditions and the number 
of people on board, with advanced sensors adjusting 
the temperature and ventilation of an area according to 
number of people present. We will begin upgrading all 
our ships with these new technologies in 2020, ensuring 
optimised HVAC systems across the fleet.

We are making better use of the different temperature 
requirements throughout our ships: on the newest ships, 
we have installed heat recovery loops, redistributing heat 
and cold from the laundry room and machinery spaces to 
warm up the swimming pools and other parts of the ship. 

A specific target has been set to further reduce energy
use across the fleet by 2.5% each year. The programme 
of work to deliver this target is assisted by new, 
improved software providing automatic 24/7 data 
collection and analysis, generating comparisons versus 
optimum targets and allowing immediate guidance to be 
provided to the crew. This advanced energy governance 
platform, to be fully rolled out in 2020, will enable us  
to judge the impact of interventions and accurately 
quantify achievements.

State-of-the-art ships and improved 
efficiency measures have resulted 
in 28% improvement in carbon 
intensity since 2008.

Carbon intensity across the fleet  
(grammes per ALB Km)
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“The results of the Ecorizon 
programme have benefitted 
the MSC Cruises’ new-builds 
in Saint-Nazaire over the last 
10 years, culminating with the 
MSC Grandiosa delivery which 
achieves more than 
28% reduction in carbon 
intensity over comparable 
2008 deliveries.” 
LAURENT CASTAING, 
PRESIDENT, CHANTIERS DE L’ATLANTIQUE

Collaborating on efficiency

The close relationship with Chantiers de l’Atlantique, one 
of the two shipyards building our cruise ships, can be 
demonstrated by the Ecorizon Project  launched in 2019. 
This joint effort between our energy efficiency team and 
our shipbuilder aims to further improve the way we use 
energy on board.

The most advanced technologies, including the creation 
of a digital twin ship, allow us to compare actual operating 
data onboard our ships with its design parameters. This 
enables constant reminders of the optimum targets for 
all machinery and equipment and provides the deck and 
engine officers with the support and advice they need. 
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MEET THE TEAM
OUR ENVIRONMENTAL COMPLIANCE OFFICERS

Every ship has an Environmental Compliance Officer 
(ECO) onboard who reports into the Maritime Support 
Centre.

A key responsibility of the ECO is familiarising newly 
embarked crew with our environmental policies and 
requirements onboard. This includes providing role-
specific induction training that raises awareness of 
issues such as pollution control, waste management 
and energy conservation.

Ensuring each ship is fully compliant with environmental 
regulations is another important part of the role. The 
ECO is responsible for onboard waste management 
and disposal according to international rules and 
company procedures, as well as for supervising and 
training the crew that handle waste as part of their 
responsibilities. With the exception of food scraps, 
which are processed with special machines, no 
waste is permitted to be discharged into the sea, and 
employees who do so risk disciplinary action, dismissal 
or even criminal prosecution.

“We all have a role to play 
in using energy more 
thoughtfully or managing 
waste in a way that 
maximises our ability to 
recycle it.”
VITTORIO MODICA,  
ENVIRONMENTAL COMPLIANCE OFFICER
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MSC GRANDIOSA

ENVIRONMENTAL 
INNOVATIONS
Since 2003, we have designed and developed five different classes of ship. With every new class, we work with our 
shipyards and technology providers to completely revise the design to achieve optimal efficiency and environmental 
benefits. We rethink the ship’s overall structure, deck space and weight distribution to reach optimal hydrodynamics 
and aerodynamics, as well as maximise energy and fuel efficiency. This intensive collaboration brings results, and 
each new class of ship is significantly more efficient than the last.

EXHAUST GAS CLEANING 
SYSTEM
Reduces sulphur oxides 
from the ships’ exhaust 
by 98%.

UNDERWATER RADIATED 
NOISE 
Hull and propellers 
are designed, 
built and installed 
to minimise noise 
or vibration that might 
impact aquatic mammals.

ADVANCED WASTEWATER 
TREATMENT SYSTEM 
Turns all wastewater to 
near tap water quality 
before it is returned to the 
sea.

FRESH WATER PRODUCTION 
PLANT
The plant is capable of turning 
three million litres of seawater 
into drinking water a day. More 
than 80% of all fresh water used 
on board is self-produced.

WASTE MANAGEMENT CENTRE
Waste is compacted, separated 
or incinerated, and residual 
waste is carefully delivered 
to dedicated port reception 
facilities for recycling or 
disposal.
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MSC GRANDIOSA

SELECTIVE CATALYTIC 
REDUCTION SYSTEM
Reduces nitrogen oxides (NOx) 
from the ships’ exhaust by up 
to 90% by transforming it into 
harmless nitrogen and water.

SMART HVAC
The smart heating, ventilation
and air conditioning system 
self-adjusts according to the 
weather and how many people 
are on board.

HEAT RECOVERY LOOPS
Two heat recovery loops help 
to redistribute heat and cold 
from the laundry room and 
machinery spaces, to warm up 
the swimming pools and other 
parts of the ship.

TRIM STABILISER
A software application monitors 
the ship’s stability to support 
the deck officers in optimising 
the vessel’s trim – and therefore 
reducing fuel consumption. 

LED LIGHTING
All lighting is provided 
by energy-efficient LED 
and fluorescent bulbs.

READY FOR 
SHIP TO SHORE POWER
Since 2017, all our new ships 
are ready to ‘plug in’ 
to the local power grid, 
reducing local emissions 
in ports.

BALLAST WATER TREATMENT 
SYSTEM
Mechanical filtration, ultraviolet 
light and chemical treatment are 
used to prevent invasive species 
being unintentionally introduced 
to new waters. 

SPECIAL PAINT
Our ship hulls are coated 
with lower impact paints 
to slow the growth of marine 
organisms, reduce drag 
and improve energy 
efficiency.
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Across our f leet in 2019, we used 
4.3 million metric tonnes of fresh water 
– to drink, prepare food, do the laundry, 
or operate the ship. Managing its proper 
use, treatment and disposal is essential. 

More than 80% of all fresh water used onboard is self-
produced. Our ships are fitted with the latest freshwater 
production plants and can transform up to 3 million litres 
of seawater into drinking water in one day. 

Signage on the ships encourages our guests and crew to 
consume water responsibly, and we are now installing flow 
restricting aerators on all taps which will reduce our use of 
tap water by up to two thirds.

Once we have finished using the fresh water on board, 
we ensure it is clean enough to be returned to the ocean. 
Our wastewater is discharged to sea according to stringent 
international, national, and local regulations in force. 
Every cruise ship is fitted with a sewage treatment plant 
which, at a minimum, disinfects what is known as ‘black 
water’ and reduces it to fine particles. In accordance with 
the IMO International Convention for the Prevention of 
Pollution from Ships (MARPOL), treated black water may be 
discharged at sea at least three nautical miles from land. 
MSC Cruises policy dictates that this treated black water is 
discharged at least four nautical miles away from land or ice 
and only once the ship is travelling at more than six knots. 

WATER AND WASTEWATER 
MANAGEMENT

80%
of all fresh water used on board 
– to drink, prepare food, do the 
laundry, or operate the ship – 
is self-produced.

PLANETSUSTAINABILITY REPORT 2019  

28



Since 2007, we have equipped our new ships with 
Advanced Wastewater Treatment Systems (AWTS) that 
turn black and grey wastewater to near tap water quality. 

Although regulations allow untreated sewage to be 
discharged once a ship is travelling more than 12 nautical 
miles from land, we do not allow this under normal 
operation in any circumstances and require that the ship 
requests permission from the Company when a rare and 
exceptional discharge is necessary. 

63.2%
of our wastewater was 
processed using advanced 
wastewater treatment.

Regulations also permit the disposal of bilge and oily water 
at sea if it has been treated through an approved oily 
water separator. However, we follow a strict policy not 
to do this and instead discharge all oily and bilge water 
ashore, where it can be properly treated at approved port 
reception facilities. Last year, we disposed over 40,000 
metric tonnes of bilge and oily water in this way.

“Our policy is that all bilge 
and oily water is taken 
ashore for treatment, 
with none discharged 
into the sea.”
MINAS MYRTIDIS,  
VICE PRESIDENT ENVIRONMENTAL 
OPERATIONS AND COMPLIANCE
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REMEDYING ECOSYSTEM THREAT 
FROM BALLAST WATER 
One of the challenges in operating a cruise ship is 
keeping the weight, centre of gravity, and stability 
requirements balanced and consistent throughout 
a voyage.

To help us do this, there are tanks distributed in the 
lower part of a ship which can be filled with seawater 
to act as ballast. 

Scientific studies over the years have revealed that 
this practice has allowed bacteria, microbes, small 
invertebrates, larvae and other microorganisms to be 
transported from one location to another around the 
world, potentially threatening local ecosystems. 

In February 2004, af ter more than 14 years of 
complex negotiations between IMO Member States, 
the ‘International Convention for the Control and 
Management of Ships’ Ballast Water and Sediments’ 
(known as the BWM Convention) was adopted.

The Convention entered into force in September 
2017, bringing into ef fec t i ts environmental 
protection provisions including treatment of ballast 
water, operational requirements and administrative 
systems.This includes mechanical filtration, exposing 
the water to ultraviolet light, and chemical treatment.  
The remaining two ships in our fleet currently using a 
ballast exchange system will be upgraded with a BWTS 
by 2022, in accordance with regulations.

SPOTLIGHT

We have adopted strict treatment 
regimes to remove any threat of 
species transportation through 
ballast water.
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Every ship has a waste plan that includes 
specific procedures and instructions for 
the crew on how each type of waste is 
managed. 

There are seven waste categories on board – food 
leftovers, glass, aluminium, paper and cardboard, 
plastic, cooking oil and operational waste. These are 
collected and separated by trained waste handling crew 
members. Waste is separated, compacted, fragmented, 
or incinerated, using specific equipment, with residual 
waste carefully delivered to dedicated approved port 
reception facilities. 

Food waste is carefully segregated by our galley crew 
and collected in a macerator which reduces the food size 
into particles no bigger than 25mm. In accordance with 
MARPOL regulations, macerated food is discharged from 
a moving ship at least 3 nautical miles or more from land 
or 12 nautical miles if in a special area. Non-macerated 
food waste is discharged at least 12 nautical miles from 
shore. If these parameters cannot be met, then the food 
waste is offloaded ashore.

In 2019, we disposed of 12,600 metric tonnes of macerated 
food waste to sea and delivered 26,531 cubic metres of 
recycling to ports.

Reducing materials
We launched our Plastics Reduction Programme in 2018 
to phase out single-use plastics on board our ships and 
have taken swift action since then. We identified 112 
single-use plastic items that represented the majority 
of our plastic waste and replaced all of them with more 
environmentally friendly alternatives. Our suppliers have 
fully supported us, moving quickly and positively away 
from plastics to supplies made from other materials. We 
have also introduced a programme of work to reduce the 
amount of packaging used to bring items aboard. This is 
discussed further in the Procurement chapter (page 64). 

Donating items for reuse
We routinely replace mattresses, pillows, bedlinen and 
towels used in our cabins to ensure the maximum comfort 
of our guests. Although we have finished with them, 
these items are typically still in good condition, so we 
have formed partnerships with a number of charities and 
organisations to enable them to be put to good use. In 
2019, we donated almost 4,000 items of bedlinen, 3,000 
pillows and 500 mattresses to charity.

WASTE 
MANAGEMENT

Materials segregated for recycling

5%
ALUMINIUM

36%
PAPER

1%
COOKING OIL

26%
GLASS

8%
OTHER DOMESTIC

24%
PLASTIC

We aim to reduce and recycle the waste we 
generate as much as possible, and to dispose 
of everything else responsibly.
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PEOPLE
In 2019, we welcomed 8,045 new employees to our 
shore and onboard teams and we are proud to have 124 
nationalities working for the company. By 2024, we expect 
to employ more than 25,000 additional employees to meet 
our anticipated growth. 

The success of the business relies on the ability to recruit 
thousands of skilled and qualified employees, train them 
and integrate them into our business, maintaining the 
highest level of customer service that our guests rightly 
expect.

MSC Cruises is a people-
focused company, employing 
thousands of people across 
the world. Nearly 80% work on 
board our ships. 



The safety of our guests, our crew and 
the safety of the food we serve on board 
are our highest priority. Our materiality 
assessment demonstrated that these are 
the highest priorities for our stakeholders 
too. 

Crew safety training
Safety training activities are delivered by an onboard 
safety trainer who is certified under IMO train the trainer 
requirements. Our company policy requires a minimum 
of five hours of safety training is provided for every new 
embarking crew after which they are required to pass an 
exam. Additional detailed training is provided for those 
with specific safety-related duties. 

A team of fleet safety trainers from the shoreside Crisis 
Response Department are responsible for standardising, 
monitoring, assessing and, if necessary, correcting the 
onboard safety activities. During 2019, these fleet safety 
trainers carried out periodic audits and checks on safety 
drills as well as delivering over 2,000 hours of additional 
training. The Ship’s Captain attends a pre-embarkation 
meeting before taking the command. Here, they review 
all safety records including any accidents, near misses, 
failures and new processes, procedures or technical 
specifications. 

All our ships are certified by reputable third 
party Classification Societies according to the 
ISM Code, that periodically verify compliance 
with rules and regulations in force and ensure 
continuous improvement of safety practices.

As required by the ISM Code and ISO 18001, a work permit, 
including a full risk assessment, is created for every task 
that is classified as risky (such as working at height, in an 
enclosed space, or using potentially dangerous tools). 
Personal Protective Equipment is provided and used by 
all crew as required.

HEALTH
AND SAFETY

“Our safety procedures are 
specifically designed to greatly 
exceed the minimum IMO and 
International Safety Management 
(ISM) Code regulations and 
we cultivate a culture where 
our whole crew has direct 
responsibility for safety.” 
GIUSEPPE DE MAIO,  
VICE PRESIDENT, DECK AND SAFETY /   
DESIGNATED PERSON ASHORE (DPA)
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Passenger 
safety
Upon embarkation, and before the ship’s departure, all 
passengers must attend a safety drill and our dedicated 
TV safety channel and cabin information poster provides 
additional safety guidance. 

Every passenger carries a cruise card or wrist band to 
‘check in’ at an assembly station, so we always know how 
many, and exactly which, people are present in the case 
of a safety drill or an emergency. 

Our Muster Evacuation Monitoring Protocol 
System tracks when passengers are on board 
or when they disembark, and whether children 
are under the responsibility of MSC Cruises 
staff (children must constantly wear an 
MSC Cruises wristband). This Protocol also 
includes information about people with special 
needs who might need additional support in an 
emergency.

Depending on the size, each ship has between six and 
fifteen firemen, all of whom have received advanced 
f iref ighting training and are certif ied under the 
International Convention on Standards of Training, 
Certification and Watchkeeping for Seafarers (STCW). 
In addition to the fire detection system, fire patrols are 
conducted continuously every night. 

Our four newest ships have man overboard camera 
and infrared detection systems compliant with ISO/
PAS 21195:2018 (MOB – Man Overboard Systems). This 
system is monitored around the clock, allowing ships to 
react immediately in case of man overboard emergency.
All lifesaving appliances are provided in accordance with 
the requirements of international rules and regulations, 
including Safety of Navigation and International 
Convention for the Safety of Life at Sea, (SOLAS) and Life 
Saving Appliances Code (LSA). 

Medical services   
and public health
Our state-of-the-art medical centres provide assistance 
to both crew and guests, in line with CLIA policies. On-
board and shore-side doctors and nurses are certified 
professionals, available around the clock to treat 
many ailments directly on board. We meet or exceed 
the American College of Emergency Physicians (ACEP) 
Health Care Guidelines for Cruise Ship Medical Facilities 
throughout our fleet.

Onboard policies and procedures meet or exceed the 
World Health Organization (WHO) Guide to Ship Sanitation 
and other international public health regulations. All ships 
over 150,000 gross tonnage have a dedicated fully trained 
Public Health Compliance Officer (PHCO) assigned, and a 
team of travelling PHCOs constantly supports the other 
ships in conducting regular checks of drinking water 
quality, recreational water facilities and monitoring food 
safety processes. 

The PHCOs share their knowledge with all crew members 
through classroom and on-the-job training. The fleet also 
has a robust integrated pest management programme. 

Cruising brings people into close proximity with each other 
and we take many precautions to prevent communicable 
diseases from spreading. 

“Our comprehensive Outbreak 
Prevention and Response Plan 
ensures that in the event of, 
or increased risk of, 
any communicable disease, 
all necessary measures are 
put in place to protect 
our crew and guests.”  
LAURA RABB,  
FLEET SANITATION DIRECTOR

In 2019, a total of 5,326 injuries were reported on board our ships, 3,606 by passengers and 1,771 
by crew. The vast majority of these were minor with less than 0.5% serious enough to require 
disembarkation to seek assistance outside of the ship. 
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The Outbreak Prevention and Response Plan enables us to 
react quickly in the event of an increase in gastrointestinal, 
influenza, or other communicable illnesses spread in close 
spaces. The plan can be activated in cases of known illness 
on land to help prevent the spread onto the ships. This 
includes crew briefings and implementing certain processes 
such as increasing the awareness of guests, enhanced 
sanitising of public areas or suspending self-service options 
in the restaurants to help prevent an outbreak. 

We had no gastrointestinal or influenza-like 
illness outbreaks in 2019.

 

Crisis management
Dedicated crisis response management teams deal with 
both technical and guest impacts issues. The Maritime 
Support Centre in London will act immediately in the 
event of any crisis, technical or operational, happening 
on board and works in coordination with the guest crisis 
management teams in Geneva and Naples if operational 
issues impact directly the guests. 

In addition to our crisis teams, care teams on board every 
ship and on shore, comprised of trained volunteers, provide 
emotional and logistical support to our crew, guests and 
their families in the event of a traumatic or unexpected 
event occurring. 

An average of 40 Care Team members on board every ship 
act as first responders. The Flying Care Team, spread over 
16 offices worldwide, is made up of onshore employees, 
trained to provide emotional and logistical support, who 
would step in if an incident occurred on land during an 
excursion or transfer.

Significant incidents
On 2 June 2019, a navigation incident occurred on board 
MSC Opera whilst manoeuvring towards San Basilio in 
Venice. This led to the ship making contact with the dock 
and a river boat that was moored. There was no loss of life, 
serious injury or environmental damage. Investigation of this 
incident is still ongoing, but this highlighted the sensitivity 
around cruise ships in the centre of this historic city.

“Our 24/7 Maritime Support 
Centre plays an essential role 
in coordinating action between 
onshore and ships departments, 
ensuring smooth everyday 
operations and providing 
assistance during a crisis.” 
CAPTAIN PIER PAOLO SCALA,  
VICE PRESIDENT, CRISIS SUPPORT CENTRE
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TALENT ACQUISITION, 
TRAINING AND DEVELOPMENT
A total of 7,418 new onboard employees 
were hired in 2019, engaged by a unique 
team of MSC Cruises recruitment 
professionals based in Italy, Switzerland, 
USA, India, Indonesia and Brazil. 

Our talent acquisition is based on our belief of diversity 
and inclusion, as we strategically enter new geographical 
areas. We have invested in several areas in Africa 
as a source of talent for our Deck, Engine and Hotel 
departments which has grown our diversity mix aboard 
significantly. 

Most initial training of onboard employees occurs at 
our dedicated crew training facilities in Bali, Manila, New 
Delhi, Durban and Port Luis allowing training in simulated 
settings with the same equipment as found on our ships. 

Mobile trainers are deployed to the ships, and there is 
increasing use of e-learning modules, available to all via the 
crew members’ own smart phones or via tablets available 
on board each ship, to ensure continued professional 
development .

In 2019, we promoted or hired 490 new 
managers on board our ships across the 
world, from Italy, Eastern Europe and Central 
and South America. 49% of these were 
promoted from within the company, and 51% 
were external talent recruited. Of these new 
managers, 61% were male and 39% female.
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Our e-learning training programme includes a large 
variety of modules including language development, 
compliance (including data privacy) and company-specific 
requirements, including ensuring compliance to the Code 
of Business Conduct. 

In 2019, we invested €6.9m in training 15,227 
of our crew for an average of 36 training hours 
each. Shoreside employee investment was 
€1.8m with 129,490 hours of training and an 
average of 50 hours per employee.

With complex technical equipment onboard, deck and 
engine teams go through comprehensive technical 
training and certification, in accordance with all applicable 
national and international rules and regulations and 
in compliance with the International Convention on 
Standards of Training, Certification and Watchkeeping 
for Seafarers (STCW). 

At least once a year, all Deck and Engine Officers, as well 
as onboard Heads of Department, meet together. These 
four to five days of discussion allow these senior crew to 
be fully updated on products and processes and to receive 
leadership and management training at our Sorrento 
MSC Cruises Training Centre.

“The BRM training and 
development has been hugely 
successful and in 2020 the 
principles will be extended to our 
engine department.” 
CAPTAIN PIERLUIGI BARRILE,  
VICE PRESIDENT FLEET OPERATIONS/ FLEET CAPTAIN

GOING BEYOND 
COMPLIANCE
A full range of measures have been put in place to 
improve procedures and provide comprehensive 
training and development opportunities for our 
officers.

The Bridge Resource Management (BRM) initiative 
has been implemented fleetwide, introducing a new 
operational manual entitled Maritime Safety Culture 
(MSC) – Bridge, to enhance safety of navigation. 
It also enables a focus on the professional 
development of our cadets and junior officers.

As an extension of this, we plan to introduce the 
Engine Resource Management (ERM) initiative, which 
will enhance and promote our Maritime Safety 
Culture to engine crew.

SPOTLIGHT
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The company’s senior teams play an 
important role in determining our future 
success. Development programmes and 
supportive initiatives such as promotion 
programmes, individual performance 
management and development initiatives 
have been the keystones of our leadership 
evolution.

Promotions from within the company must strictly comply 
with the parameters set within our career paths, such as 
achieving Individual Performance Management (IPM) goals, 
sufficient language levels, and completing department-
specific training. We also organise Promotion Committees 
for all managerial positions, to ensure diversity within the 
management community.

49% 
Nearly half of our new managers 
onboard were promoted from 
within the company.

CREATING 
LEADERS
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As part of our existing IPM process for shoreside 
employees, our Competency Model, designed to define 
competencies and behaviours expected from our leaders, 
was launched in early 2019. Between January and March 
2019, 457 managers worldwide participated in training 
workshops introducing the model. Each competency 
has a set of Key Behavioural Indicators (KBIs) supporting 
managers to successfully contribute to the MSC Cruises 
Vision and Values.

At the end of 2018, we introduced our Leadership 
Development Programme to prepare shoreside managers 
for leadership positions, as we entered a period of 
unprecedented growth. 

Between January and March 2019, 
457 shoreside managers worldwide 
participated in training workshops.

Half of our target 450 managers attended Level One of 
the programme in 2019; the remaining half will participate 
in due course. Level Two has successfully commenced 
and Level Three will follow, with managers attending 
subsequent modules on an annual basis.

The programme is truly global – 2019 sessions took place 
in Europe, South Africa, China and the US. Moreover, there 
are plans to include onboard managers in future sessions.

“Our managerial and leadership 
capabilities will be challenged by 
our constant business evolution. 
We need to ensure, more than 
ever, high performance results, 
strong team motivation and a 
constant development of our 
people.” 
ELIA CONGIU,   
CHIEF HUMAN RESOURCES OFFICER
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With 124 nationalities across the business, 
we have a truly international workforce 
that represents every creed, colour and 
background. In addition, many of our 
employees are LGBTQ+.

Successful steps in the past year have led to increased 
diversity specifically in the Deck department through 
engaging new officers of diverse nationalities. In 2020 
we will welcome our first female Captain which supports 
our commitment to gender equality.

At present, 55.5% of our shoreside employees and 18% of 
on board crew are female. Our expansion plan means we 
need to recruit thousands of crew members and we will 
use this opportunity to improve gender equality across 
all areas of our operations. We have made a commitment 
to reach gender equality across our fleet over the next 
four years. 

Our guest-facing crew are provided with training on 
cultural awareness and sensitivity to various groups, 
including people with disabilities.
 

DIVERSITY AND 
INCLUSION

MEET THE TEAM
HER DREAM, HER CAREER, 
HER STORY

“It doesn’t matter 
if you are a man 
or a woman, 
we have a great 
responsibility to 
protect thousands 

of guests and we have to do our 
best.” 
FEDERICA RENNA,   
THIRD DECK OFFICER FROM ITALY

“I’ve found a
great opportunity 
with my role at 
MSC Cruises, 
where I always 
try to give my 

best for our guests. For me, 
hospitality is treating people how 
you would like to be treated.” 
ROSA ESTHER,   
SHOP SELLER FROM PERU

“I like interacting 
with people and 
serving our guests 
from my heart; 
whatever they
want – I try to do 

my best to make them happy.”

KHIN NYO MAR MYINT,   
BUTLER FROM MYANMAR 

50%
By the end of 2024, our target 
is to have 50% female 
representation on board.
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We manage our crew in full compliance 
with the Maritime Labour Convention 
(MLC) when it comes to assigning working 
hours. The hours vary according to 
whether a ship is at sea or in port, but 
the maximum allowed according to the 
MLC is 14 hours in any day and 77 in any 
seven-day period.

The MLC stipulates a maximum of nine months at sea with 
two months leave, unless otherwise specified by individual 
countries. Our average crew contracts last for a period 
of eight months at sea, followed by three months shore 
leave. Contracts for more senior staff are for between four 
and six months, depending on position. We take care to 
repatriate all our people for their shore leave and make 
all possible effort to provide certainty on when and where 
their next contract will begin, prior to disembarking.

We also offer numerous services to our crews to enhance 
their wellbeing while on board. Our crew areas are 
equipped with a lounge and disco, library, training room, 
gym and laundry room and regular events are organised 
such as gala evenings, karaoke, theme nights and special 
lunches. 

Our crew are fundamental to the effective 
running of our business and it is important to us 
that they enjoy their work and are motivated to 
do their best.

Our recognition programme celebrates five ‘MSC People of 
the Month’ on board each ship with the selected winners 
demonstrating one of our five company values. A final 
five from the fleet are then selected to attend our End of 
Year Gala evening in Geneva, where they are personally 
thanked and awarded by the Aponte family.

Keeping in touch with friends and family back home is 
important for morale and our crew receive access to highly 
discounted WiFi packages, including the ‘Social Package’ 
which gives them access to social media platforms. 

CREW 
WELLBEING

They are permitted to go ashore whenever they have a 
work break while the ship is docked, and managers are 
encouraged to try to accommodate requests to go on 
shore excursions. 

In an emergency, phones are always made available to 
crew members involved. We have a compassionate leave 
procedure for immediate family in which we pay for crew 
to return home. We also offer two weeks of unpaid leave 
and the option of staying at home until they are ready 
to return.
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Disciplinary action 
In case of misbehaviour, our disciplinary processes range 
from a simple, verbal reprimand through to dismissal 
(and immediate disembarkation for onboard crew). Our 
Disciplinary Policy complies with the Maritime Labour 
Convention (MLC) 2006 regulations and meets or exceeds 
collective bargaining agreement requirements. Our policy 
provides guidance on the process of implementing 
disciplinary action, whilst the MSC Cruises’ Shipboard 
Rules of Conduct provides guidance as to what level 
of disciplinary action is appropriate for a variety of 
transgressions.

Our Shipboard Rules of Conduct reflect the 
standards of behaviour to be expected of 
all crew. We consider the use of offensive, 
disrespectful, crude and inappropriate 
behaviour towards another person to be a 
serious breach of these rules.

These Rules of Conduct apply equally to all shipboard 
employees, without discrimination of rank or nationality. 
Managers, Heads of Department, and the Ship’s Command 

MEET THE TEAM
SUPPORTING CREW COUPLES

Jairo is from Honduras and has been working with MSC 
Cruises for six years, and Wiwik is from Indonesia and 
has been with us for nine years. They got married in 
Bali two years ago with a traditional Balinese ceremony. 

To support their relationship, we ensure that Jairo and 
Wiwik work on the same ships (they have been in the 
opening team of four new ships since MSC Meraviglia).

They are given the same shifts and appreciate the 
chance to share a cabin together and we are grateful 
for their dedication to our company.

are not only expected to comply with the rules, but also 
to serve with exemplary conduct and to be role models 
of our company values.
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MSC Cruises offers quality jobs that people 
want to do. This is reflected in the fact that 
we have maintained average retention 
rates of 89% during the last five years. 

An important measure of our success is crew satisfaction 
scores from the ‘Write to the CEO’ crew survey covering 
arrangements before embarkation, orientation and 
living conditions onboard. The survey also includes a 
section entitled ‘My future at MSC Cruises’ where it asks 
employees about their feelings of contribution, and 
whether they have an opportunity for promotion. 

On each ship, our Human Resources (HR) Officer oversees 
the survey process and crew members are provided with 
an electronic survey application on tablets to ensure 
confidentiality. A total of 11,684 crew responded to our 
2019 survey with 89% saying they recommend working for 
MSC Cruises to their family and friends, and 91% saying 
they look forward to their next contract.

We are committed to increasing crew satisfaction by 
addressing the concerns raised by the crew. We created 
MSC Cruises’ recognition programme, and introduced a 
more streamlined and transparent process for internal 
promotion, following the results of the 2018 survey. 

CREW 
SATISFACTION

89%
of our crew say they recommend 
working for MSC Cruises to their 
family and friends.

“We are proud of the diversity 
within our crew, and are working 
to ensure gender balance.” 
MAGALI BERTOLUCCI,   
CREW DEVELOPMENT AND STRATEGY DIRECTOR

With marks out of 10, this highlights some of the concerns raised by the crew, hence ‘need love’ and those areas that 
scored high in the annual crew survey.

NEED LOVE SHINING

5.8 CREW WI-FI 9.3 MY FEELING OF CONTRIBUTING 
TO THE SUCCESS OF MSC CRUISES

5.8 VARIETY OF FOOD 9.3 SAFETY ABOARD

5.6 QUALITY OF FOOD 9.1 LOOKING FORWARD 
TO MY NEXT CONTRACT

As a result of what we learned in our 2019 survey, we are 
now increasing the variety and quality of crew meals and 
providing access to a better selection of WiFi options.
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Our goal is not only to create 
great experiences for our 
guests, but also to create value 
for our local communities.

PLACE
Collaboration with local authorities, community groups 
and partners, such as the Cruise Lines International 
Association (CLIA), to share information and integrate 
policies and strategies helps support sustainable tourism 
management. Together, we are promoting a variety of 
activities to our passengers and delivering greater social 
and economic outcomes for communities. 



We aim to be a force for good in the 
communities we visit. We stimulate the 
local economy by procuring food and 
beverage items for our ships.
 

Our guests contribute too when they buy excursions, 
meals or souvenirs from local vendors. According to CLIA 
research, cruise passengers spend an average of US$101 
per day during shore visits.

When we develop our private island destinations, including 
Ocean Cay, Portuguese Island and Pomene, we always give 
a strong preference to employing local staff to build and 
maintain shore operations.

In popular destinations, we typically work with tour 
providers who employ locally and support them as they 
build their business. This helps to generate jobs and 
engage with the local community to create shared value.

ECONOMIC IMPACT, 
JOBS AND PROSPERITY

Cruise passengers spend
an average of US$101 per day 
during shore visits (CLIA 2019).
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MIAMI

OCEAN CAY 
MSC MARINE RESERVE

MARSEILLE

TUNIS

OUR PORT 
COMMITMENTS
Significant investment in terminal developments has allowed MSC Cruises to operate 
safely and provide local employment opportunities.

OPERATIONAL UNDER COSTRUCTION PROJECT AGREED
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VENICE

TRIESTE

LA SPEZIA

CIVITAVECCHIA

NAPLES

MESSINA

DURBAN

CATANIA

POMENE
PORTUGUESE

ISLAND
PALERMO

GENOA
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SUPPORTING LOCAL COMMUNITIES 
IN MOZAMBIQUE
Mozambique is a country full of natural beauty that 
never ceases to surprise and amaze. Our cruise guests 
are able to explore enchanting destinations like the 
small, uninhabited Portuguese Island, and Pomene Bay, 
two of the most picturesque sites on the Mozambique 
coast.

We want to ensure that Mozambicans also benefit 
from receiving cruise guests. We have an ongoing 
commitment with the Mozambique government and 
communities to recruit local citizens, who are employed 
in various roles to support cruise operations.

We have formed a strong relationship with the small 
tribe of people who live on the island of Inhaca, 
about an hour away from the capital, Maputo. We 
lease the usage of neighbouring Portuguese Island 
from the Maputo Council and arrange for passenger 

boats to take our guests ashore to enjoy an exclusive 
experience on this beautiful paradise. As the small 
island is uninhabited, we employ people from Inhaca 
to run our operations there as guest service workers, 
vendors, boat drivers and maintenance staff. All but 
one member of the staff on Portuguese Island is from 
the Inhaca tribe.

Due to the geographical location of Inhaca, cruising 
makes up a very large proportion of the community’s 
income. We have chosen to support them in other ways 
too, including donating 100 desks to their schools, 
building a deck for the King’s use to conduct tribal 
meetings, donating a ferry for transporting inhabitants 
between Inhaca and Maputo, as well as supporting 
them to create a marketplace for trading. In the coming 
years, we plan to build a soccer pitch for them too.

“MSC Cruises makes a very 
important contribution to the 
economy of Inhaca. 
In addition to providing 
employment, we have worked 
with them to find other 
meaningful ways to help their 
community flourish.”
ROSS VOLK,  
MANAGING DIRECTOR, MSC CRUISES SOUTH AFRICA

SPOTLIGHT
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While the cruise industry is certainly not 
the major cause of unmanaged tourism, 
we recognise the need to support efforts 
to address these challenges through 
education, technological innovation, 
regulation and other initiatives.

Working with our tour operators, we comply with any 
local authority measures that minimise crowding on 
city infrastructure and traff ic. We engage with our 
tour operators and stay up to date with local authority 
initiatives to avoid unmanaged tourism. 

Although many passengers still like to visit the main tourist 
sites, we aim to expand the area of interest in, and around, 
city centres. 

Our shore excursions, for example, often include exciting 
new destinations in the wider area around ports of call. 
This helps to divert some traffic from tourism hotspots, 
and also creates economic value for the wider community, 
benefitting more local people.

The requirements for pre-purchasing tickets by our tour 
operators, with specific visiting hours, reduces waiting 
times and queues at the most popular sites, and ensures 
better visitor flow. 

MANAGING
TOURISM

We recognise the need to address the challenge 
of unmanaged tourism through education, 
regulation and other initiatives.
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MANAGING  
VISITOR NUMBERS 
IN DUBROVNIK
Visitor numbers put a tremendous amount of pressure 
on this popular destination, and back in 2016, UNESCO 
even threatened to remove Dubrovnik’s World Heritage 
Site status unless it curbed tourist numbers. 

The city of Dubrovnik and Cruise Lines International 
Association (CLIA), with the close support and 
engagement of MSC Cruises, signed a Memorandum 
of Understanding in July 2019, agreeing to partner on 
innovative destination stewardship. In October, the Global 
Sustainable Tourism Council carried out an assessment 
to evaluate sustainability in the city. Results confirm that 
tourist traffic is the most important risk focus area. 

As the biggest cruise operator in Dubrovnik, we have been 
fully supportive of efforts to alleviate dense tourist traffic. 

We are collaborating on a ‘destination 
stewardship roadmap’ for the city 
communicating and implementing cruise 
ship berthing policy, and supporting the 
development of a visitor-education campaign.

We actively support the ‘Respect the City’ campaign 
and follow the requirements for ship arrival times and 
sequencing of shore excursions to improve visitor flows.

PRESERVING  
CULTURAL  
HERITAGE IN  
VENICE
The operation of large cruise vessels along the 
Giudecca Canal, a main waterway in the popular 
city of Venice, has long been a concern for the local 
communities and historians.

The cruise industry, with MSC Cruises playing a 
leadership role, has studied alternative solutions 
which ensure continued economic support through 
tourism to Venice, whilst protecting and preserving 
its cultural heritage. The cruise industry has worked 
diligently with key stakeholders including the Mayor 
of Venice, the communities of the Veneto Region, and 
the Port authorities to support such a viable solution. 

MSC Cruises has actively supported a 
workable solution that avoids the Giudecca 
Canal completely for several years, strongly 
expressing our preference for the use of 
nearby Marghera Port, rather than the 
historic dock at San Basilio. 

A solution to avoid the Giudecca Canal, and relocation 
of larger cruise ships to Marghera, was also discussed 
and welcomed by the World Heritage Committee of 
UNESCO in 2019.

SPOTLIGHT
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Shore visits are the highlight of our cruises 
and we work hard to ensure that the 
tours we offer are delivered sustainably, 
safely and can be enjoyed by people of 
all abilities.

Sustainable excursions
In 2019, approximately 10% of our excursions were with 
tour operators certified to the Global Sustainable Tourism 
Council (GSTC) standards. The GSTC includes two sets 
of criteria, one for destinations, and one for hotels and 
tour operators. They set specific requirements in order 
to protect and sustain the world’s natural and cultural 
resources, as well as ensuring that tourism acts as a tool 
to ensure conservation and poverty alleviation.

SHORE
EXCURSIONS

GERT DEWULF
DE BUCK TRAVEL 
GSTC certified tour operator
“We’ve been collaborating with MSC Cruises since 
2012. Our most popular tour is from the port of 
Zeebrugge, where we bring guests to the city of 
Bruges for a guided walk and canal boat trip to see 
the unique historical city. 

Our GSTC Certif ication by Travelife requires 
that we operate our business in a socially and 
environmentally friendly manner. This includes our 
services, how we monitor and manage our impacts, 
and how we support our suppliers on their road to 
sustainability. In total, more than 200 criteria need 
to be fulfilled.

As a result of being GSTC certified by Travelife, we 
are much more aware of the choices and decisions 
we make and the actions we take.”

SPOTLIGHT

By the end of 2021, we aim for all tour 
operators used by MSC Cruises at our frequent 
destinations to be certified to a GSTC certification 
programme, or to be engaged in the process. 
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Safe excursions

Our Shore Excursion Integrated Management System 
details our policies and processes to keep people safe. 
This includes a role-by-role allocation of responsibilities 
and a thorough risk assessment process. We offer a wide 
range of excursions, from guided tours and shopping trips 
to boat trips and adventurous activities, meaning the risks 
may vary. 

Key considerations are modes of transport, specific 
hazards, activity level and equipment or support required. 
The risk assessment is periodically reviewed by our shore 
excursions team who then liaise with the tour operators  
if further mitigating actions are required and monitor  
that these are put in place and actioned. We request  
that all our tour operators conduct self-assessments  
every two years.

In busy cities we are encouraging 
bike tours, offering 118 e-bike or 
mountain bike tours in 59 cities 
in 2019.
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Accessible excursions

We also offer safe, accessible tours for people with limited 
mobility. These are available in 20 destinations across the 
Caribbean and Mediterranean. 

Specially designed tours enable guests to enjoy step-free 
routes at their own pace, with access to special needs 
restrooms and specially adapted vehicles for small groups. 
These tours allow slower walkers, wheelchair or scooter 
users, and guests who like a more leisurely pace, to visit 
the best each destination has to offer. 

We offer safe, accessible tours 
for people with limited mobility 
in 20 destinations across the 
Caribbean and Mediterranean.
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In December 2019, we welcomed our first 
guests to Ocean Cay in The Bahamas, 
a stunning tropical island destination 
created from a former industrial sand 
excavation site. 

The site was abandoned in late 2015 and left uninhabited 
and severely polluted. 

Soon after, MSC Cruises took on the challenge to transform 
this industrial wasteland into a flourishing marine reserve. 
The vision for the development of Ocean Cay was to restore 
the island’s original ecosystem and re-establish its pristine 
state. This involved cleaning up the industrial waste on 
and around the island, and providing a safe, natural habit 

for marine life and seabirds. These activities have been 
carried out hand-in-hand with an extensive number of 
stakeholders and partners, including environmental and 
nature conservancy specialists, marine biologists, coral 
reef experts, academics and consultants, and Bahamian 
government agencies.

95%
More than 95% of the 
approximately 150 members 
of staff are Bahamian. 

Our investment has allowed us to develop the island in 
the true spirit of The Bahamas. This is reflected in the 
biodiversity, architecture, atmosphere and people working 
on the island.

OCEAN CAY 
MSC MARINE RESERVE
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“The vision for the development 
of Ocean Cay was to restore the 
island’s original ecosystem and 
re-establish its pristine state. 
This involved cleaning up the 
industrial waste on and around 
the island, and providing a safe, 
natural habit for marine life and 
seabirds.”
LINDEN COPPELL,  
DIRECTOR OF SUSTAINABILITY

The MPA status means the area will be subject to special 
management of its marine resources. In particular, its 
fisheries will come under more restrictive controls in order 
to preserve and nurture marine life and ecosystems like 
coral reefs and seagrass beds.

Our long-term ambition is to formally evolve Ocean Cay 
into a National Marine Park, in which the ecosystem 
receives maximum protection and where people and 
nature can live in harmony.

In 2019, the Government of The Bahamas 
committed to protecting 64 square miles of 
waters around Ocean Cay by designating it as a 
Marine Protected Area (MPA).
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MEET THE TEAM
RESTORING OCEAN CAY

Gianluca Suprani is our SVP of Port Development and 
Shoreside Activities, and led the project. 

“When we first arrived, waters surrounding Ocean 
Cay were littered with waste and scrap metal from 
the historic industrial operations, and we began by 
clearing all this debris and decontaminating the soil. 

More than 4,500 trees and 80,000 plants 
and shrubs will be planted by early 2020.

“A team of expert divers and marine biologists carefully 
removed 400 individual hard coral colonies from 
the ocean bed and relocated them to an approved 
location outside the construction area. To ensure the 
repositioned coral continues to flourish and meets 

The Bahamas Environment, Science and Technology 
(BEST) Commission’s requirements, there is regular 
monitoring by BEST-approved local experts.

“To support the coral restoration efforts, we are 
creating a conservation centre for coral research and 
education and will partner with local environmental 
NGOs, the University of The Bahamas and students to 
increase participation in the coral restoration efforts.

“We have a policy to focus on local species and have 
worked hard to restore the native flora and biodiversity 
of the island. We have introduced 80 indigenous 
Caribbean trees, grasses, flowers and shrubs, such 
as Jamaica Dogwood, Red, Black and White Mangroves, 
and Beach Morning Glory. In total, more than 4,500 
trees and 80,000 plants and shrubs will be planted 
by early 2020.”
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Treading lightly

We designed Ocean Cay to immerse guests in the natural 
beauty of their surroundings and have taken steps to 
minimise the environmental footprint of all our activities 
on the island:

•  A solar farm provides part of the island’s energy needs, 
and electric carts are used for passenger transportation. 

•  Water is pumped from a well on the island for onsite 
desalination, producing 123,000 gallons (465,000 litres) 
of drinkable water per day. All wastewater is treated 
before it is discharged into the sea.

•  Single use plastics are prohibited and all other recyclable 
material is collected and sent to dedicated recycling 
facilities in Miami and The Bahamas.

•  Instead of drinking from plastic water bottles, guests 
can use water fountains which we have installed across 
the island. 

•  All beauty products used in MSC Aurea Spa treatments 
on the island are biodegradable and eco-friendly, to 
minimise the impact on marine life.
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The MSC Group – including the world’s 
second largest container shipping line, and 
MSC Cruises, the world’s largest privately-
owned cruise company – has been actively 
contributing to impactful environmental 
conser vat ion and humani tar ian 
programmes for over a decade. 

In November 2019, we formally launched the  
MSC Foundation, building further on our commitments, 
and driven by a strong sense of responsibility for the 
planet, its people and resources – particularly the oceans. 
The focus of the MSC Foundation is in three main areas: 
environmental protection, in particular of aquatic and 
marine ecosystems; support for the most vulnerable 

communities around the world through education and 
medical care; and emergency support for populations 
affected by natural disasters.

With the launch of the MSC Foundation, we introduced 
a special ‘donation match pledge’ on all MSC Cruises 
ships: for each €1 donation made by guests on board, 
the MSC Foundation will double the impact by giving 
another €1. Combining forces with our guests allows the 
MSC Foundation and their partners to realise the most 
impactful projects.

INTRODUCING THE 
MSC FOUNDATION
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Highlights of 2019

COMMUNITY RECOVERY IN ITALY
In June 2019, the MSC Foundation staged a large musical 
event in Genoa to raise funds for a project to regenerate 
the Val Polcevera area, which was badly affected by the 
collapse of the Morandi Bridge in 2018. The  concert raised 
€520,000 to aid the development of a community park.

A CONCERT FOR THE ELBE
To celebrate the official launch of the MSC Foundation 
in November 2019, a charity gala concert was organised 
to support the Elbe Habitat Foundation in Germany. 
The event raised €250,000 to support the valuable 
conservation work on the Rive Elbe.

HURRICANE DISASTER RELIEF 
AND REBUILDING IN THE BAHAMAS
The MSC Foundation facilitated a collaborative relief 
effort after Hurricane Dorian devastated many Bahamian 
islands. The first cargo vessel arrived one week after the 
hurricane, delivering 20 containers of humanitarian relief. 
Since then, more than 250 containers of humanitarian 
relief have been provided, 150 of which were sourced 
and shipped free of charge. These included shipments of 
water, dry goods like rice, generators, building materials, 
tools, furniture, and medical supplies. Our contribution 
represents over US$5.5 million of humanitarian assistance.

“My family and myself are proud of having created this Foundation, 
since we feel very strongly that we have a duty to contribute to 
the improvement of our planet. Through the future actions of our 
Foundation, and the support of all our partners, we shall certainly 
reach ambitious results.” 
CAPTAIN GIANLUIGI APONTE,  
CHAIRMAN, MSC FOUNDATION
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DEVELOPING PROJECTS  
WITH UNICEF

Thanks to the generosity of our MSC Cruises guests 
over the last 10 years we have supported UNICEF’s 
work with €10 million to provide lifesaving assistance 
to over 110,000 of the world’s severely malnourished 
children. 

Starting in 2019, the MSC Foundation has been 
supporting the UNICEF ‘Plastic Waste to Schools’ 
programme, to foster a women-empowering recycling 
market, where women sell plastic waste (collected 
in landfills) to a factory that transforms waste into 
low-cost bricks. These bricks are then used to build 
innovative classrooms for thousands of children. 

The programme has allowed the recycling of 4,800 
tonnes of plastic waste per year, lifting 66 women 
and their families out of poverty, the building of 152 
classrooms and enabling 8,300 children to go to school.

“Since 2009, MSC has 
generously supported UNICEF’s 
work with €10 million to provide 
lifesaving assistance to over 
100,000 of the world’s severely 
malnourished children. 
Our partnership is now entering 
an important new phase: 
developing environmental 
programmes that will benefit 
children and the planet – an 
inspiring example of what 
we can achieve when we join 
forces.”
HENRIETTA FORE,  
EXECUTIVE DIRECTOR, UNICEF
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EDUCATING  
ON MARINE PROTECTION

Together with Italian marine conservation association, 
Marevivo, we are building a community of ‘Citizens of 
the Ocean’ who advocate for and conserve our marine 
resources for the future.

 We have been supporting youth-focused educational 
activities in the Mediterranean, raising awareness of 
the importance of marine protection and combating 
sea pollution. Since the beginning of the partnership 
in 2105, we have educated 3,500 island school children 
and 1,500 Italian Nautical Institute students. In 
addition, 200,000 young people on MSC cruises having 
been engaged in ‘edutainment’ activities onboard.

“Our organisation has 
prioritised education and 
information on protecting 
the sea since it was 
founded 35 years ago. 
Thanks to MSC’s support and 
partnership, we are bringing up 
a younger generation who are 
more aware of the immense 
value that the oceans have 
for the survival of the human 
species.” 
ROSALBA GIUGNI,  
PRESIDENT, MAREVIVO
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SUPPORTING LIFESAVING  
OPERATIONS IN AFRICA

Mercy Ships is a global charity that uses hospital ships 
staffed by all-volunteer crews to deliver free, healthcare 
services in places where it is needed most. MSC Group 
provide logistical support with essential cargo 
shipments and the MSC Foundation provides direct 
funding.

Since 2011, we have supported more than 18,550 
life-changing surgeries, 99,600 medical consultations 
and 218,000 dental procedures, and helped enable 
the training of over 8,300 healthcare professionals, 
benefitting 280,000 people.

“MSC Cruises and the 
MSC Foundation help provide 
the lifeline to Mercy Ships 
and those we serve. Through 
MSC’s support, we are able 
to provide thousands of free, 
life-changing surgeries to the 
poorest of the poor in 
each nation we serve. 
This is made possible by 
MSC’s logistical and financial 
support for which we are 
so grateful.” 
DON STEPHENS,  
FOUNDER, MERCY SHIPS
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SUPPORTING  
THE ANDREA BOCELLI FOUNDATION

In December 2017, MSC Foundation launched a special 
partnership with the Andrea Bocelli Foundation (ABF), 
founded by the acclaimed Italian opera singer. Through 
this, we have been working to support some of the 
most disadvantaged communities in Haiti, one of the 
poorest countries in the world. 

The MSC Foundation will continue to support ABF’s 
health project in Haiti, integrating access to basic 
health services and providing seminars for health care 
prevention. By the end of 2020, our goal is to have 
helped over 8,000 people with health care assistance 
and supported 2,850 children to be in school.

“With its generous support, 
MSC actively contributes 
to supporting our mission 
– Empowering People and 
Communities – with the aim 
of helping people in need due 
to diseases, conditions 
of poverty and social exclusion, 
by promoting and supporting 
projects to overcome these 
barriers. We are confident that 
our partnership will grow and 
flourish in the coming years.”
ANDREA BOCELLI,   
FOUNDER, ANDREA BOCELLI FOUNDATION
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PROCUREMENT
As the world’s fastest growing 
privately owned cruise ship 
company, procurement plays a 
major role in our operations. 
From large mechanical parts for our ships, to ingredients 
for feeding thousands of people at a time, down to the 
smallest details like toiletries and medical items, we need 
to buy a huge amount of supplies for our fleet, crew and 
guests. 

Managing environmental, social and ethical issues in our 
supply chain is critical, and we take a robust approach 
to this across all areas of procurement. We strive to 
build long-term relationships with suppliers and service 
providers and choose to work with companies that share 
our values and want to grow together with us.
 

1,000 
essential suppliers and service 
providers enable MSC Cruises 
to operate world-wide.



We want to work with suppliers who 
share our high ethical standards and 
concern for the welfare of workers, for the 
environment and for local communities. 

There are three pillars to our sustainable procurement 
policy:

PEOPLE 
Human rights and fair labour

PLANET 
Reduced environmental impact and continuous 
improvement

ECONOMY 
Positive local impact and responsible business

Our MSC Cruises’ Code of Business Conduct outlines the 
expectations we have of our suppliers, and it reflects our 
commitment to undertake business in a fair, ethical and 
responsible manner. A Supplier Compliance Programme 
ensures the incorporation of specific clauses on ethical 
business conduct and sustainability in every contract and 
agreement.

In 2019, we further enhanced our procurement e-platform 
and made our suppliers qualif ication process even 
more robust. In order to be listed on this platform, 
suppliers must meet external standards on safety and 
the environment, and agree to adhere to our Code of 
Business Conduct. At the end of 2019, 40% of our new 
contracts were awarded using this platform, this number 
will grow over time.

Auditing our suppliers
Our team identifies any risks to our supplier standards by 
tracking and monitoring our supply chains. Our successful 
auditing programme has been in place for several years. If 
a supplier is found to have breached our Code of Conduct, 
depending on the severity of non-conformity, we decide to 
terminate the agreement or work with them to understand 
what went wrong to put a remediation plan in place. If we 
do not see quick improvement, we reserve the right to 
terminate the agreement.

All our food and beverage suppliers were evaluated for 
food safety compliance by the end of 2019. 

We are independently certified by Bureau 
Veritas as adhering to the ISO 22000 Food Safety 
Management standard, which demonstrates that 
we have adopted the best possible practices to 
avoid accidents and contaminations.

We conducted over 4,000 food safety analyses in 2019. 
These are either tests on dishes produced on board or 
checks of the surfaces and equipment that come into 
contact with food.

CREATING A STRONG 
SUPPLY CHAIN
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We are committed to undertaking business 
fairly and to upholding all applicable laws, 
and we also expect this of our partners 
and suppliers. 

To clarify our expectations regarding anti-corruption, 
compliance with sanctions and forced labour legislation, 
we have adopted a Supplier Anti-Corruption, Sanctions 
and Forced Labour Policy. 

All suppliers are contractually obliged to comply with it. 
Failure to do so results in the immediate termination of 
the contract.

ETHICS AND 
HUMAN RIGHTS

We are committed to 
undertaking business fairly 
and to upholding all applicable 
laws and this applies as much 
to our partners and suppliers 
as it does to within the business. 
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REDUCING 
ENVIRONMENTAL IMPACT
We are working in partnership with 
our suppliers to raise environmental 
standards. All employees involved in any 
purchasing, sourcing and contracting 
activity must commit themselves to raising 
awareness among our suppliers on how to 
reduce any environmental impacts linked 
to their production chain, operation and 
final products.

420
TONNES

From 2019, we have 
substituted more than 
420 tonnes of cod and hake 
with Marine Stewardship 
Council certified sustainable 
seafood sources.

This includes reducing energy consumption, cutting 
plastic use, preventing air, ground and water pollution, 
the safe handling, storage and disposal of chemicals 
and hazardous waste, and ensuring that workers and 
employees handling hazardous waste are adequately 
trained.
     
From 2019, we have substituted more than 420 tonnes of 
cod and hake with Marine Stewardship Council certified 
sustainable seafood sources. We also have a number 
of other sustainable ingredients projects in progress, 
including sourcing fair trade and sustainable cacao, 
chocolate, coffee, oil and bananas.

We are also working with our suppliers to move towards 
using 100% certified sustainable paper, as well as sourcing 
sustainable products, such as environmentally friendly 
shampoo, shower and body lotion.

OUR SUSTAINABLE SUPPLY CHAIN

Onboard

Remove

Reduce

Replace

Reuse

Recycle

Warehousing

Energy 
optimisation

Natural power 
(solar, wind, hydro)

Minimal stock
holding

Packaging recycling

Distribution

Efficient movement

Distance reduction

Back loading

Manufacturing
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manufacturing

Energy and 
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management

Labour rights

Waste reduction 
and recycling

Packaging

Plastic reduction

Non-essential 
packaging removal

Recycling

Raw materials

Sustainable 
sources

Environmentally 
friendly

Energy efficient
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CUTTING SINGLE-USE PLASTICS   
FROM OUR SHIPS 
In 2018 we identified 112 single-use plastic items that 
represented the majority of our plastic waste and by 
the end of 2019 had replaced each of them with an 
environmentally friendly alternative. 

We have eliminated all single-use plastic accessories 
from our bars and restaurants (such as plates, glasses 
and cutlery) as well as all single-use plastic wrapped 
food and beverage items (like ketchup sachets and 
yoghurts served in plastic pots). Jam, for example, is 
now served in a glass bowl instead of individual plastic 
pots. We stopped automatically serving drinks with 
a straw, leading to a 50% reduction in straw use, and 
replaced plastic straws with 100% compostable and 
biodegradable substitutes.

This drive goes beyond food: we are steadily replacing 
the 2.5 million single-use plastic aprons we use each 
month, with bio plastics and long-lasting cotton 

alternatives. In total, we eliminated the use of 97 
million plastic items in 2019.

All MSC Cruises operated destination islands are now 
single-use plastic free. 

“Close collaboration with 
our suppliers means we 
removed 97 million 
single-use plastic 
items in 2019.” 
GIORGIO ZAGAMI,  
VICE PRESIDENT, PROCUREMENT AND LOGISTICS

SPOTLIGHT
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Working with our suppliers  
to reduce plastic packaging

In 2019, we launched the second phase of our Plastics 
Reduction Programme. Our objective is that all single-use 
plastic packaging used for wrapping products purchased 
for our business operations, whether on-board or ashore, 
will either be removed or be recyclable, reusable or 
biodegradable. 

LOGO T-SHIRTS, JACKETS AND SHIRTS IN ONBOARD 
SHOPS AND OUR UNIFORMS 
Thousands previously delivered individually wrapped in 
plastic, they are now delivered without. 

TOILET PAPER 
These arrive in wrapped bundles, inside a larger plastic 
bag. We are working toward receiving these loose in 
cardboard boxes with no plastic packaging.

SOAP  
Rather than small bottles of shampoo and soap in the 
cabin bathrooms, all ships have been retrofitted with wall-
mounted dispensers.

Our objective is that all single-use plastic 
packaging used for wrapping products 
purchased for our business operations will 
either be removed or be recyclable, reusable or 
biodegradable.

 

SUN LOUNGERS 
Every new ship requires at least 1,500, which were each 
previously delivered in a huge plastic bag to protect them 
during transit. Now, we have removed 80% of the plastic 
wrapping, replacing it with small pieces of cardboard to 
prevent damage when stacked.

CLEANING CHEMICALS 
We worked with our supplier of dishwasher chemicals 
to change from using a liquid to a solid, resulting in 90% 
less plastic packing. 

FURNITURE 
Rather than regular plastic furniture, almost every 
piece on Ocean Cay is made from Polywood, which is 
made from recycled milk bottles and aluminium. Our 
supplier is in the USA so it is locally-sourced, and the 
material is very durable so will need replacing less often.  
Our next project is to reduce single-use plastic bottles of 
mineral water onboard our ships and we are looking at 
various available options. In the meantime, we continue 
to ensure the segregation and recycling of plastics.
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MEET THE TEAM
BUILDING SHIPS FIT FOR THE FUTURE 

As Vice President New Building and Refurbishment, 
Trevor Young is coordinating all the new ship projects 
that are currently part of MSC Cruises’ fleet expansion 
plan. He also co-ordinates all refurbishment projects 
in the company’s existing fleet:

“As part of our continuous improvement and 
sustainability strategy, we aspire to build 
zero emissions ships and are investing to 
accelerate the development of new energy 
solutions and environmental technologies 
that will allow us to achieve that goal. 

“Our first LNG-powered cruise ship will enter service 
in 2022. It is being built for us in France by our long-
standing shipyard partner, Chantiers de l’Atlantique. 
They have already built 15 highly innovative cruise ships 
for us over the past two decades and they are crucial 
to helping us shape the cruise of tomorrow: working 
hand-in-hand, we are trying to anticipate the future 
and are advance ship concepts which go far beyond 
current environmental standards.

“The collaboration with the shipyards goes way 
beyond the construction of our ships. It is a long-
term relationship encompassing collaboration on 
every aspect from the very first designs, through to 
construction. Running alongside this core process 

are a series of innovation-led projects for both our  
existing and new fleets. For instance, in addition to 
introducing LNG as fuel, we are designing ships with 
dedicated spaces to accommodate batteries if and 
when the technology evolves to make this a suitable 
energy source for maritime needs.
 
“Together with Chantiers de L’Atlantique, we are 
thinking ahead about the details of cabin design. Even 
though the technology isn’t ready yet, we are wiring for 
smart cabins. This will allow us to introduce a number 
of energy-saving automations when a guest leaves the 
room, such as switching off the TV and lights or closing 
the blinds in bright conditions to reduce the demand 
for air conditioning. The system could then be assigned 
to return to pre-set levels when the guest returns.

We are trying to anticipate the future 
and are developing ship concepts 
which go far beyond current environmental 
standards.

“For our existing ships, we have a comprehensive 
refurbishment programme in place, and use 
sustainable or recycled materials wherever possible, 
and continually carry out research and testing of new 
materials to ensure we maintain our high standards.”
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We recognise the impor tance of 
generating value for the communities our 
ships visit, and wherever possible source 
from local suppliers. 

Historically, our procurement teams have been centralised 
at our offices in Geneva, Sorrento, Genoa and London but 
we have expanded our global presence and now have local 
procurement teams in the USA and China.

80% of all food and beverage items 
are locally sourced.

Our programme, ‘Local as First Choice’, aims to localise 
our procurement activities and support local community 
livelihoods. While the benefits of local sourcing are clear 
where fresh food is concerned, there are also benefits for 
non-food items, as it reduces the distance that items must 
travel before they reach us, lowering carbon emissions. 
In 2019 approximately 80% of food and beverage items 
were sourced locally, close to where the ships operate.

PROMOTING 
LOCAL SOURCING
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As we were completing this sustainability 
report for 2019, the scale of the COVID-19 
crisis and the need for a ‘new normal’ 
became apparent.

As an immediate consequence of the pandemic, that has 
hit the whole cruise industry hard, our guests and crew 
will rightly expect new levels of related health and safety 
standards on future cruises that are significantly more 
stringent. We are committed not only to meet their high 
expectations, but to go above and beyond these. This is 
a unique opportunity to shape the future of cruising and 
become a driver of change for the travel industry.

Safe repatriation
Our immediate requirements over the past few months 
have been to ensure the safe return home of our guests, 
the temporary layup of our ships and the repatriation of 
our crew.

Our operations were effectively halted by the end of 
March. Out of 690, 000 guests travelling with us during 
this period, only two cases of COVID-19 were discovered 
upon disembarkation and conclusively linked to our ships.

We have continued to work on repatriating our crew of 
over 19,000 in the face of two main challenges: many 
countries not accepting their own citizens, and severe 
limitations on land mobility and international air travel.

By June we had repatriated over 90% of crew, 
including through the arrangement of 35 
dedicated charter flights.

A dedicated internal team was tasked with continuously 
monitoring f light availability and identifying viable, 
safe routes and connections and dealing with relevant 
Authorities.

During their remaining time on the ships, keeping our crew 
safe and healthy has been our top priority. Crew testing 
positive for COVID-19 are kept in isolation if asymptomatic, 
and then only allowed to disembark once given the all 
clear.  The small number of symptomatic crew have been 
immediately sent ashore for any necessary treatment and 
clinical evaluation.

A robust health protocol of periodical medical 
checks, temperature measurements, preventive 
isolation and quarantine, as well as sanitation 
of spaces and goods has been implemented on 
board all our ships to ensure the health of our 
crew.

A shore-side team of experts has been set up to provide 
psychological support to the crew to cope with stress, 
anxiety or other disorders that may have arisen during 
the pandemic.

COVID-19 DEALING WITH A CRISIS 
AND OPERATING UNDER A NEW NORMAL 
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Preparing for the future
We are participating in multiple industry-level efforts to 
redefine the necessary elements to keep our guests and 
crew safe when we do restart our operations.

Under a ‘new normal’ protocol, a cross-
departmental task force together 
with governments, health authorities 
and port/terminal stakeholders are working on 
new and revised operating procedures
to prepare us for our business restart. 

Our aim is to ensure that no other holiday option will offer 
consumers such stringent health and safety protocols, 
improving every aspect of the cruise experience including, 
but not limited to, the following areas of focus: 

PRE-CRUISE
Ensuring eligibility of potential guests with requirements 
for health-related documentation including completion 
of pre-embarkation questionnaire.

EMBARKATION
COVID-19 screening of all crew and guests; sanitation 
stations for passengers, crew and luggage; and managed 
passenger flows to ensure social distancing, will all be part 
of new embarkation protocol.

ONBOARD MEDICAL
The existing medical capabilities onboard already include 
isolation areas and will be supplemented with additional 
specific trained medical staff, testing arrangements for 
COVID-19 and respiratory-related equipment such as 
ventilators.

ONBOARD HOTEL OPERATIONS AND SERVICES 
Dining options, spas, gyms, entertainment, bars, 
lounges and shops will all be modified to ensure social 
distancing. Housekeeping practices and procedures 
will all be rewritten to ensure regular thorough cleaning 
protocols that enhance our existing practices even further.  
The availability of hand cleaning and sanitiser stations 
at all onboard food and other venues will be increased.

SHORE EXCURSIONS 
Initially, any shore excursions will likely be limited to 
destinations with almost no interaction with anyone 
except the ship’s guests and crew. Additional measures 
including new sanitation protocols will be prioritised, as 
public destinations are introduced where considered safe 
to do so.

Our goal is to offer our guests an anxiety-
free holiday, incorporating standards of 
health, safety and wellbeing that will be 
the best in the industry.  
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DATA TABLE

2018 2019
Number of ships 15 17

Operating days 5,189 5,704

Available lower berths 15,198,506 17,379,840

Total passengers carried 2,367,527 2,751,216

Emissions
Total fuel consumption (ships) tonnes 571, 526 650,306

CO2 tonnes 1,786,421 2,031,639

CO2 gr per ALB Km 244 238

SOX gr per ALB Km 2.37 1.47

NOX gr per ALB Km 4.18 4.10

Number of ships with operational hybrid Exhaust Gas Cleaning Systems (EGCS) 7 9

Number of ships with AWTS 7 9

Recycled waste
Recycled waste (m3) 25,792 26,352

Glass recycled (m3) 5,569 6,897

Aluminium recycled (m3) 820 1,418

Plastic recycled (m3) 9,318 6,263

Paper recycled (m3) 7,603 9,393

Cooking oil recycled (m3) 97 147

Other domestic waste recycled (m3) 2,380 2,234

Wastewater discharged to sea
Treated Blackwater (m3) 1,678,928 276,273

Untreated Blackwater (m3) 58,978 73,243

Greywater (m3) 1,763,702 1,326,098

Wastewater treated using AWTS (m3) 2,885,040

Water
Potable water (litres/person/day) 201 167

Potable Water Produced (MT) 3,538,428 3,476,049

Potable Water Bunkered (MT) 753,997 839,660

People
Total employees shoreside Not available 2,608

Shoreside: % of female employees Not available 55%

Shoreside Retention Rates Not available 89.7%

Average training hours per employee (shoreside) Not available 49.7

Total employees shipboard Not available 19,860

Shipboard: % of female employees Not available 18%

Retention rates (shipboard) 87% 89%

Average training hours per employee (shipboard) Not available 36.3 hours
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Our passion for the oceans spans the 
centuries; the Aponte family started their 
journey at sea in 1675 and haven’t stopped 
exploring since.

That passion is what helps us to keep evolving, 
to make sure the world remains a beautiful 
place for our guests to explore.
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