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P.F. Cusack (Tools Supplies) Limited
Registered number: 02404505
Director's Report

The director presents his report and financial statements of the group for the year ended 30
September 2021.

Directors
The following person served as director during the year:

P F Cusack

Results and dividends
The profit for the year, after taxation, amounted to £2,465,409. The director recommends a final
dividend of £210,000 (£21 per share).

Fixed Assets

The changes in fixed assets are set out in notes 8 of the financial statements. The director is of the
opinion that freehold properties shown in the accounts at £14,067,145 had a market value at 30th
September 2021 of £22,525,000.

Impairment review
There have been no further impairment of fixed assets during the year.

Director's responsibilities
The director is responsible for preparing the report and financial statements in accordance with
applicable law and regulations.

Company law requires the director to prepare financial statements for each financial year. Under that
law the director has elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (Financial Reporting Standard 102 and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the group and the company and of the
profit or loss of the group for that period. In preparing these financial statements, the director is
required to: ,
¢ select suitable accounting policies and then apply them consistently;

¢ make judgements and estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The director is responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable him to ensure that the financial statements comply with the
Companies Act 2006. He is also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.



P.F. Cusack (Tools Supplies) Limited
Registered number: 02404505
Director's Report

Disclosure of information to auditors
The director confirms that:

e so far as he is aware, there is no relevant audit information of which the group and company's
auditor is unaware; and

¢ he has taken all the steps that he ought to have taken as a director in order to make himself
aware of any relevant audit information and to establish that the group and company's auditor is
aware of that information. :

This report was approved by the board on 27 June 2022 and signed on its behalf.

P.F. Cusack
Director



P.F. Cusack (Tools Supplies) Limited
Strategic Report

The director presents his strategic report and the financial statements of the group for the year ended 30 September 2021.

Review of the business

The principal activity of the group during the year coninued to be that of Industrial Tools and Safety Equipment suppliers to
broad range on customers primarily in the construction industry. In addition the group has a wholly owned subsidiary, Jafco
Tools Limited, a company which manufactures specialist hand tools for use in safety critical situations mainly for Rail Tracks,
Highways & Infrastructure and Fire & Rescue.

The director is pleased with the levels of turnover and profitability generated by the group's principal activities in what
continues to be a challenging environment with continuing pressures on margin, and is optimistic that trading performance
will be similar in the coming year. Jafco Tools Ltd was profitable for the year end 30 September 2021 and the director is
optimistic that the subsidiary company will continue to have better opportunities due to the quality and safety of its products.

The turnover and profitability has increased due to the increased demand for traffic management products particularly signs
and protective clothing. The company has also acquired new customers.

Results and performance

Principal activities - Tools Supplies - 2021 2020
Turnover £46,715,322 £42,173,121
Increase in turnover 11% 21%
Gross margin 29.05% 30.08%

The group monitors various key financial performance indicators as part of its accounting and management reporting
process.

Subsidiaries
Jafco Tools Limited (CRN: 01572004) is a wholly owned subsidiary of P.F. Cusack (Tools Supplies) Limited.

Subsidiary activities - Manufacturing of specialist hand tools 2021 2020
Turnover £1,979,100 £1,626,097
Increase in turnover 22% 9%
Operating profit / (loss) £277,537 £233,131

The group monitors various key financial performance indicators of Jafco Tools Limited as part of its accounting and
management reporting process.

Investments )

P.F. Cusack (Tools Supplies) Limited has an investment of 9.2% share capital in London Irish Consortium (2013) Limited
('LIC'). LIC's principal activity is that of an investment holding company and has acquired a controlling stake in London Irish
Holdings Limited, a professional rugby club. '

Non-Financial Key Performance Indicators

The group seeks to ensure that responsible business and customer focused practice is adhered into the management of all
its operations and into the culture of all parts of its business. The director believes that consistent adoption of best health
and safety practice along with customer relationships, service quality and team work is essential for operational excellence,
which in the long run ensures the delivery of its main objectives of sustained real growth in the value of the business and
profitability.

The director considers that there are collectively various non-financial performance indicators but none individually are key.



Section 172 Companies Act

This statement sets out how the directors have had regard to the matters set out in section 172(1)(a) to (f) of the Companies
Act 2006 when they consider the most likely way to promote the success of the company for the benefit of its members as a
whole.

The director is committed to ensuring that the Company maintains a strong relationships with its employees, its customers,
its supply chain and other stakeholders, and this will remain a long term focus of the Company as it continues to grow and
expand.

The director considers it is important to create a working environment where employees want to work and remain as part of
the overall strategy of the Company. The director has agreed company objectives relating to the rentention of employees.
These objectives are reviewed by the Director who monitors the retention of existing people and the development of new
people joining the business.

The Company provides regular updates to all teams and this year has seen a particular focus on the changes due to Covid-
19. The Company values all its employees and ensure that health, safety and wellbeing is promoted and maintained at all
times without compromise.

The Company strives together with its customers and is determined to continue to deliver a best in class service to each and
every one of its clients. The Company's exceptional, reliable and consistent service continues to assist construction
businesses without any delays to the commencement or finishing their projects.

The Company is focused on executing its strategy to ensure its Shareholders benefit from strong underlying returns whilst
also maintaining an ethical and moral ethos across all decisions made.

The Company's suppliers are essential for its business to flourish and it is committed to purchasing goods and services from
sustainable businesses. The Company takes a risk based approach regarding its supply chains and procurement activities
are aligned to its values and to the laws of the country in which it operates.

Cusack maintains the ethos of social responsibility and ethical trading. The Company is an organising committee where it
has supported various charities such as ICAP, Hillingdon Autistic Center, Great Ormond Street Children Hospltal etc.
through various events and charity dinners.

Principal Risks and Uncertainties

The process of risk acceptance and risk management is addressed through monitoring activities in an ongoing basis, with
procedures and internal controls. Compliance with regulatory requirements, particularly to that of health and safety remain
critical and high priority for the Group and compliance team and group finance department take on an important oversight
role in this regard.

The principal risks for the group remains regulation in the construction industry. The economy has been hit by a major
reduction in GDP as a result of Covid-19. Government restrictions have now been fully lifted but major uncertainty remains.
The group has performed well in these difficult trading conditions however the group has experienced cost increases for
products and shipping.

The UK economy has been hit by high inflation which in turn has resulted in Bank of England increasing interest rates. This
could impact the business and profitability.

Also, increase in corporation tax rate from 01 April 2023 by 6% to 25% could affect the company's cash flows and profits.

In addition the Group is exposed to the financial risks arising primarily from the investment that it holds in London Irish
Consortium (2013) Ltd, a company that holds 89.1% of the entire issued share capital of London Irish Holdings Limited, a
professional rugby club. The playing performance on the field is fundamental for the success of the club as a whole.

The parent company of London Irish Rugby Club has stated its intention to support London Irish Rugby Club however
playing performance on the field is a fundamental ingredient to the financial success of the club. In particular the financial
importance of maintaining its place in The Premiership has been prioritised by the directors. In the short term with relegation
being removed for the 2021/22 season, the club is guaranteed its place in the premiership for the 2022/23 season.



Future developments

The director remains hopeful that the Group's performance can be maintained, despite the challenging economic
environment, Brexit uncertainty and the longer impact of Covid-19. The group has continued to grow despite the challenges
and the director believes that profitability will continue.

The government has indicated that it will continue to support businesses in the construction industry by increased spending
in infrastructure post Brexit and Covid-19.

Interest rates have increased due to inflation and is expected to increase in the short to medium term as the group's
principal financial instruments comprise of bank balances, bank overdraft, trade creditors, trade debtors, loans and hire
purchase agreements.

This report was approved by the board on 27 June 2022 and signed on its behalf.

N

P.F. Cusack
Director



P.F. Cusack (Tools Supplies) Limited
Independent auditors’ report
to the members of P.F. Cusack (Tools Supplies) Limited

Opinion

We have audited the financial statements of P.F. Cusack (Tools Supplies) Limited for the year ended 30 September 2021
which comprise the Consolidated Income Statement, the Consolidated Statement of Comprehensive Income, the
Consolidated Statement of Financial Position, the Company Statement of Financial Position, the Consolidated Statement of
Changes in Equity, the Company Statement of Changes in Equity, the Consolidated Statement of Cash Flows and Notes to
the Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland”.

In our opinion the financial statements:
e give true and fair view of the state of the group's and the parent company's affairs as at 30 September 2021 and of the
group's profit for the year ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

- We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

¢ the director's use of the going concern basis of accounting in the preparation of the financials statements in not
appropriate; or

o the directors have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group's or the parent company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



P.F. Cusack (Tools Supplies) Limited
Independent auditors’ report
to the members of P.F. Cusack (Tools Supplies) Limited

Opinion on the other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Strategic Report and Director's Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

¢ the Strategic Report and Director's Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the Director's Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:
e adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not
been received from branches not visited by us; or

e the parent company financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of director's remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Statement of Director's Responsibilities, the directors are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and the parent company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the group or the parent company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objective are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

o [dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis of our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the group's internal
control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and the
related disclosures made by the directors.



P.F. Cusack (Tools Supplies) Limited
Independent auditors' report
to the members of P.F. Cusack (Tools Supplies) Limited

e Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the group's or the parent company's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the group or the parent company to
cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and event in a manner that achieves fair
presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

bocn ().

T J Barron

(Senior Statutory Auditor) 332-336 Holloway Road
for and on behalf of '

Barron & Co (Accounting Services) Limited LONDON

Accountants and Statutory Auditor

27 June 2022 N7 6NJ



P.F. Cusack (Tools Supplies) Limited
Consolidated Income Statement
for the year ended 30 September 2021

Turnover

Cost of sales

Gross profit

Distribution costs

Administrative expenses

Other operating income

Operating profit

Gain/ (loss) on sale of fixed assets
Interest receivable

Interest payable

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit for the financial year

Notes

2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Jafco Tools Jatco Tools
C lidated s
Company Lid p Lid Consolidated
46,715,322 1,979,100 47,826,375 42,173,121 1,626,097 43,197,350
(33,145,005) (797,057)  (33,074,015)  (29,487,695) (696,170)  (29,581,997)
13,570,317 1,182,043 14,752,360 12,685,426 929,927 13,615,353
(1,457,500) (57.855) (1,515,355} (1,269,421) (39,642) (1,309,063)
(9,364,851) (846,651)  (10,211,502) (8,793,392) (657,154) (9,450,546)
57,117 - 57,117 7,350 - 7,350
2,805,083 277,537 3,082,620 2,629,963 233,131 2,863,094
(7,105) 173,000 165,895 (25,699) (83) (25,782)
1,917 - 1,917 7,034 - 7.034
(140,133) (473) (140,606) (195,367) (4,373) (199,740)
2,659,762 450,064 3,109,826 2,415,931 228,675 2,644,606
- (591,694) (52,723) (644,417) (542,871) (45,402) (588,273)
2,068,068 397,341 2,465,409 1,873,060 183,273 2,056,333




P.F. Cusack (Tools Supplies) Limited
Consolidated Statement of comprehensive income
for the year ended 30 September 2021

Notes

Profit for the financial year

Total comprehensive income for the year -

11

2021 2020

£ £
2,465,409 2,056,333
2,465,409 2,056,333




P.F. Cusack (Tools Supplies) Limited
Consolidated Statement of Financial Position

as at 30 September 2021
Notes 2021
£
Fixed assets
Intangible assets 7 65,277
Tangible assets 8 15,750,168
Investment property 9 245,000
Investments 10 482,513
16,542,958
Current assets
Stocks 11 5,216,521
Debtors 12 . 12,701,834
Cash at bank and in hand 5,700,240
23,618,595
Creditors: amounts falling due
within one year 13 (9,451,374)
Net current assets 14,167,221

Total assets less current
liabilities 30,710,179

Creditors: amounts falling due

after more than one year 14 (3,717,513)
Provisions for liabilities

Deferred taxation 16 (240,304)
Net assets 26,752,362
Capital and reserves

Called up share capital 17 10,000
Profit and loss account 18 26,742,362
Total equity 26,752,362

(G

P.F. Cusack
Director
Approved by the board on 27 June 2022

12

2020
£

97,916
15,907,918
245,000
482,513
16,733,347

4,912,713
12,610,412
5,225,731

22,648,856

(9,868,760)

12,780,096

29,513,443

(4,832,827)

(183,663)

24,496,953

10,000
24,486,953

24,496,953



P.F. Cusack (Tools Supplies) Limited
Company Statement of Financial Position

as at 30 September 2021
Notes 2021
£
Fixed assets
Intangible assets 7 65,277
Tangible assets 8 15,601,665
Investment property 9 245,000
Investments 10 848,134
) 16,760,076
Current assets
Stocks 11 4,529,153
Debtors 12 12,699,563
Cash at bank and in hand 5,687,098
22,915,814

Creditors: amounts falling due

within one year 13 (9,558,013)

Net current assets 13,357,801

: Total assets less current
liabilities 30,117,877
Creditors: amounts falling due
after more than one year 14 (3,717,513)
Provisions for liabilities
Deferred taxation . 16 (212,735)
Net assets 26,187,629
Capital and reserves
Called up share capital 17 10,000
Profit and loss account 18 26,177,629
Total equity 26,187,629
P.F. Cusack
Director

Approved by the board on 27 June 2022

13

2020
£

97,916
15,323,203
245,000
848,134
16,514,253

4,426,728
12,820,299
5,159,309

22,406,336

(9,700,025)

12,706,311

29,220,564

(4,726,950)

(164,053)

24,329,561

10,000
24,319,561

24,329,561



P.F. Cusack (Tools Supplies) Limited

Consolidated Statement of Changes in Equity
for the year ended 30 September 2021

At 1 October 2019
Profit for the financial year

Dividends

At 30 September 2020

At 1 October 2020
Profit for the financial year

Dividends

_At 30 September 2021

Share Share Other Profit Total
capital premium reserves and loss
account
£ £ £ £ £
10,000 - - 22,630,620 22,640,620
2,056,333 2,056,333
(200,000) (200,000)
10,000 - - 24,486,953 24,496,953
10,000 - - 24,486,9.53 24,496,953
2,465,409 2,465,409
(210,000) (210,000)
10,000 - - 26,742,362 26,752,362
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P.F. Cusack (Tools Supplies) Limited
Company Statement of Changes in Equity
for the year ended 30 September 2021

Share Share Other Profit Total
capital premium reserves and loss
account
£ £ £ £ £
At 1 October 2019 10,000 - - 22,646,501 22,656,501
Profit for the financial year 1,873,060 1,873,060
Dividends (200,000) {200,000)
At 30 September 2020 10,000 - - 24,319,561 24,329,561
At 1 October 2020 10,000 - - 24,319,561 24,329,561
Profit for the financial year 2,068,068 2,068,068
Dividends: (210,000) (210,000)
. At 30 September 2021 10,000 - - 26,177,629 26,187,629

15



P.F. Cusack (Tools Supplies) Limited

Consolidated Statement of Cash Flows

for the year ended 30 September 2021

Operating activities
Profit for the financial year

Adjustments for:

(Gain)/loss on sale of fixed assets
Interest receivable

Interest payable

Tax on profit on ordinary activities
Depreciation

Amortisation of goodwill

Increase in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Interest received

Interest paid

Interest element of finance lease payments
Corporation tax paid

Cash generated by operating activities

Investing activities
Payments to acquire tangible fixed assets
Proceeds from sale of tangible fixed assets

Cash used in investing activities

Financing activities

Equity dividends paid

Repayment of loans

Capital element of finance lease payments

Cash used in financing activities

Net cash generated

Cash generated by operating activities
Cash used in investing activities

Cash used in financing activities

Net cash generated

Cash and cash equivalents at 1 October
Cash and cash equivalents at 30 September

Cash and cash equivalents comprise:
Cash at bank

Notes 2021 2020
£ £
2,465,409 2,056,333
(165,895) 25,782
(1,917) (7,034)
140,606 199,740
644,417 588,273
675,487 685,247
32,639 32,639
(303,808) (21,947)
467,024 (2,136,670)
_(1,080,099) 2,499,021
2,873,863 3,921,384
1,917 7,034
(140,606) (199,740)
(217,707) (470,570)
2,517,467 3,258,108
(1,003,755) (861,013)
651,913 8,811
(351,842) (852,202)
(210,000) (200,000)
(1,480,442) (860,629)
(674) -
(1,691,116) (1,060,629)
2,517,467 3,258,108
(351,842) (852,202)
{1,691,116) (1,060,629)
474,509 1,345,277
5,225,731 3,880,454
5,700,240 5,225,731
5,700,240 5,225,731

16



P.F. Cusack (Tools Supplies) Limited
Notes to the Accounts
for the year ended 30 September 2021

1

Summary of significant accounting policies

Basls of preparation

The financial statements have been prepared under the historical cost convention and in accordance with FRS 102, The
Financial Reporting Standard applicable in the UK and Republic of ireland.

Turnover

Turnover is measured at the fair value of the consideration received or receivable, net of discounts and value added taxes.
Turnover includes revenue earned from the sale of goods and from the rendering of services. Turnover from the sale of
goods is recognised when the significant risks and rewards of ownership of the goods have transferred to the buyer.

Intangible fixed assets
Intangible fixed assets are measured at cost less accumulative amortisation and any accumulative impairment losses.

Tangible fixed assets

Tangible fixed assets are measured at cost less accumulative depreciation and any accumulative impairment losses.
Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost, less
estimated residual value, of each asset evenly over its expected useful life, as follows:

Freehold buildings over 50 years
Leasehold land and buildings over the lease

Plant and machinery 20% Reducing balance
Motor vehicles . ] 25% Reducing bafance
Investment property

Investment property is initially recognised at cost and then subsequently measured at fair value. Changes in value are
recognised in profit or loss.

Investments

Investments in subsidiaries, associates and joint ventures are measured at cost less any accumulated impairment losses.
Listed investments are measured at fair value. Unlisted investments are measured at fair value unless the value cannot be
measured reliably, in which case they are measured at cost less any accumulated impairment losses. Changes in fair value
are included in the profit and loss account.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and sell. Cost is determined
using the first in first out method. The carrying amount of stock sold is recognised as an expense in the period in which the
related revenue is recognised.

Debtors

Short term debtors are measured at transaction price (which is usually the invoice price), less any impairment losses for
bad and doubtful debts. Loans and other financial assets are initially recognised at transaction price including any
transaction costs and subsequently measured at amortised cost determined using the effective interest method, less any
impairment losses for bad and doubtful debts.

Creditors

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial
liabilities are initially recognised at transaction price net of any transaction costs and subsequently measured at amortised
cost determined using the effective interest method.

17



P.F. Cusack (Tools Supplies) Limited
Notes to the Accounts
for the year ended 30 September 2021

Taxation

A current tax liability is recognised for the tax payable on the taxable profit of the current and past periods. A current tax
asset is recognised in respect of a tax loss that can be carried back to recover tax paid in a previous period. Deferred tax is
recognised in respect of all timing differences between the recognition of income and expenses in the financial statements
and their inclusion in tax assessments. Unrelieved tax losses and other deferred tax assets are recognised only to the
extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future taxable
profits. Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date and that are expected to apply to the reversal of the timing difference, except for revalued land and
investment property where the tax rate that applies to the sale of the asset is used. Current and deferred tax assets and
liabilities are not discounted.

Provisions

Provisions (ie liabilities of uncertain timing or amount) are recognised when there is an obligation at the reporting date as a
result of a past event, it is probable that economic benefit will be transferred to settle the obligation and the amount of the
obligation can be estimated reliably.

Foreign currency translation

Transactions in foreign currencies are initially recognised at the rate of exchange ruling at the date of the transaction.

At the end of each reporting period foreign currency monetary items are translated at the closing rate of exchange. Non-
monetary items that are measured at historical cost are translated at the rate ruling at the date of the transaction. All
differences are charged to profit or loss.

Leased assets

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. All other
leases are classified as operating leases. The rights of use and obligations under finance leases are initially recognised as
assets and liabilities at amounts equal to the fair value of the leased assets or, if lower, the present value of the minimum
lease payments. Minimum lease payments are apportioned between the finance charge and the reduction in the
outstanding liability using the effective interest rate method. The finance charge is allocated to each period during the lease
so as to produce a constant periodic rate of interest on the remaining balance of the liability. Leased assets are depreciated
in accordance with the company's policy for tangible fixed assets. If there is no reasonable certainty that ownership will be
obtained at the end of the lease term, the asset is depreciated over the lower of the lease term and its useful life. Operating
lease payments are recognised as an expense on a straight line basis over the lease term.

Pensions
Contributions to defined contribution plans are expensed in the period to which they relate.

2 Analysis of turnover 2021 2020
£ £
Sale of goods 47,826,375 43,197,350

By geographical market:

UK 47,781,890 43,159,829

Europe 44,485 37,521
’ 47,826,375 43,197,350
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P.F. Cusack (Tools Supplies) Limited
Notes to the Accounts
for the year ended 30 September 2021

3 Operating profit
This is stated after charging:

Depreciation of owned fixed assets
Depreciation of assets held under finance leases and hire purchase contracts

Amortisation of goodwill

Operating lease rentals - plant and machinery
Auditors' remuneration for audit services
Auditors' remuneration for other services

Key management personnel compensation (including directors’ emoluments)

Carrying amount of stock sold
4 Staft costs

Wages and salaries
Social security costs
Other pension costs

Average number of employees during the year
Administration

Manufacturing
Marketing

5 Interest payable
Bank loans and overdrafts

6 Taxation
Analysis of charge in period
Current tax:

UK corporation tax on profits of the period
Adjustments in respect of previous periods

Deferred tax:
OQrigination and reversal of timing differences

Tax on profit on ordinary activities

19

2021 2020

£ £
675,564 685,246
32,639 32,639
10,036 64,609
12,500 12,500
6,750 6,750
83,750 81,250
33,074,015 29,581,997
2021 2020

£ £
6,630,045 5,448,942
526,691 507,468
119,117 104,964
7,275,853 6,061,374
Number Number
135 130

65 65

10 10

210 205
2021 2020

£ £
140,606 199,740
2021 2020

£ £
587,776 576,164
834 -
588,610 576,164
55,807 12,109
55,807 12,109
644,417 588,273




P.F. Cusack (Tools Supplies) Limited
Notes to the Accounts
for the year ended 30 September 2021

Factors affecting tax charge for period

The differences between the tax assessed for the period and the standard rate of corporation tax are explained as follows:

2021 2020
£ £
Profit on ordinary activities before tax 3,109,826 2,644,606
Standard rate of corporation tax in the UK 19% 19%
£ £
Profit on ordinary activities multiplied by the standard rate of corporation tax 590,867 502,475
Effects of:
Expenses not deductible for tax purposes (3,091) 73,689
Adjustments to tax charge in respect of previous 834 i
periods ,
Current tax charge for period . ' 588,610 576,164
Factors that may affect future tax charges
The corporation tax is set to increase to 25% from 01 April 2023.
7 Intangible fixed assets £
Goodwill:
Cost
At 1 October 2020 326,389
At 30 September 2021 326,389
Amortisation
At 1 October 2020 228,473
Provided during the year 32,639
At 30 September 2021 261,112
Carrying amount
At 30 September 2021 65,277
At 30 September 2020 97,916

Goodwill is being written off in equal annual instalments over its estimated economic life of 10 years.
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Notes to the Accounts
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8 Tangible fixed assets

Fixtures,
G fittings, tools
roup Land and Plant and and
buildings machinery equipment Total
At cost At cost At cost
£ £ £ £
Cost or valuation
At 1 October 2020 16,882,431 3,470,448 670,588 21,023,467
Additions 423,844 475,726 104,185 1,003,755
Disposals (826,246) (147,227) - (973,473)
At 30 September 2021 16,480,029 3,798,947 774,773 21,053,749
Depreciation
At 1 October 2020 2,456,594 2,407,717 251,238 5,115,549
Charge for the year 305,366 300,228 69,893 675,487
On disposals (349,076) (138,379) - (487,455)
At 30 September 2021 2,412,884 2,569,566 321,131 5,303,581
Carrying amount
At 30 September 2021 14,067,145 1,229,381 453,642 15,750,168
At30 September 2020 . 14,425,837 1,062,731 419,350 _ 15,907,918
Fixtures,
Compan Land and Plantand fittings, tools Total
pany buildings machinery and
. equipment
At cost At cost At cost
. £ £ £ £
Cost or valuation
At 1 October 2020 16,056,185 3,233,634 594,400 19,884,219
Additions 423,844 429,222 84,838 937,904
Revaluation - - - -
Transfers from investment property - - ‘ - -
Disposals - (147,227) - (147,227)
At 30 September 2021 16,480,029 3,515,629 679,238 20,674,896
Depreciation .
At 1 October 2020 2,107,518 2,257,017 196,481 4,561,016
Charge for the year 305,366 281,256 63,972 650,594
Revaluation - - - -
Transfers from investment property - e - . -
On disposals - (138,379) - (138,379)
At 30 September 2021 2,412,884 2,399,894 260,453 5,073,231
Carrying amount
At 30 September 2021 14,067,145 1,115,735 418,785 15,601,665
At 30 September 2020 ) 13,948,667 976,617 397,919 15,323,203
2021 2020
. £ £

Carrying value of plant and machinery included above held under finance leases and
hire purchase contracts -
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9

10

1

12

Investment property

Valuation
At 1- October 2020
At 30 September 2021

2021
£

245,000

245,000

The valuation was provided by an Independent Chartered Surveyor in accordance with RICS Valuation - Professional

Standards.

Investments

Group

Cost

At 1 October 2020
Additions
Disposals

At 30 September 2021

The company holds investment in the share capital of the following companies:

Company

Jafco Tools Limited

Shares held
Class
Ordinary

Investments

subsidiary Other
undertakings investments Total
£ £ £
365,621 482,513 848,134
365,621 482,513 848,134
Capital and Profit (loss)
reserves for the year
% £ £
100 930,354 397,341

Subsidiary (Jafco Tools Limited) is exempt from providing audited accounts under section 479A of the Companies Act

2006.

In addition, the company also holds 9.2% share capital investment in London Irish Consortium (2013) Ltd, is a subsidiary of
another company incorporated in the EEA and in accordance with secition 400 of the Companies Act 2008, is not required
to produce and has not published consolidated accounts. The accounts therefore disclose details of the company as an

individual undertaking and not its group.
Stocks

Finished goods and goods for resale -

Debtors '

Trade debtors

Amounts owed by group undertakings and
undertakings in which the company has a
participating interest

Other debtors

Group Company
2021 2020 2021 2020
£ £ £ £
5,216,521 4,912,713 4,529,153 4,426,728
Group Company
2021 2020 2021 2020
£ £ £ £
10,578,533 10,392,887 10,453,702 10,193,229
- - 122,560 509,545
2,123,301 2,117,525 2,123,301 2,117,525
12,701,834 112,510,412 12,699,563 12,820,299
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Group . Company
13 Creditors: amounts falling due within one year 2021 2020 2021 2020
£ £ £ £
Bank loans ' 897,051 875,194 897,051 863,912
Trade creditors 7,547,919 . 7,288,890 7,730,653 7,285,679
Corporation tax 537,427 167,358 492,662 130,129
Other taxes and social security costs - 219,169 1,262,668 217,372 1,185,091
Other creditors 249,808 273,976 220,275 225,214
9,451,374 9,868,760 9,558,013 9,700,025
Group Company
14 Creditors: amounts falling due after one year 2021 2020 2021 2020
N £ £ £ [
Bank loans 3,717,513 4,832,827 3,717,513 4,726,950
) Group Company
15 Loans ' 2021 2020 2021 2020
£ £ £ £
Loans not wholly repayable within five years:
Loan 2 (interest rate of 3.00% for £1,999,912) 1,999,912 2,681,094 1,999,912 2,681,094
- Loan 3 (interest rate of 3.56675% . 2.75% margin 2,614,652 2,909,768 2,614,652 2,909,768 -
above LIBOR)
4,614,564 5,708,020 4,614,564 5,590,862
Analysis of maturity of debt:
Within one year or on demand 897,051 875,193 897,051 863,912
Between one and two years 987,729 964,382 987,729 951,494
Between two and five years 1,244,034 2,001,435 1,244,034 1,937,743
After five years 1,485,750 1,867,010 1,485,750 1,837,713

4,614,564 5,708,020 4,614,564 5,590,862

The parent company's bank loans and overdrafts are secured on mortgage debenture over all the assets of the company;
first legal mortgage over Unit 2, Wingates Industrial Park, Bolton and Unit 2, Wingate South Industrial Estate; first legal
mortage over Plot 3C Wolverhampton Science Park; first legal mortage over Unit 1 Dundee Way London; legal mortgage
over Land to the North Side of Anchor Lane, Bilston, WV14 SNE.

The group's bank loans and overdrafts are secured on parent mortgage debenture as above and 1st legal charge over
Access House, West Midlands.

Net obligations under hire purchase agreements are secured on the specific assets financed.
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Group Company

16 Deferred taxation 2021 2020 2021 2020
£ £ £ £
Accelerated capital allowances 240,304 183,663 212,735 164,053
2021 2020 2021 2020
£ £ £ £
At 1 October 183,663 171,554 164,053 160,114
Charged to the profit and loss account 56,641 12,109 48,682 3,939
At 30 September ) 240,304 183,663 212,735 164,053
17 Share capital Nominal 2021 2021 2020
value Number £ £
Allotted, called up and fully paid:
Ordinary shares £1 each 10,000 10,000 10,000
18 Profit and loss account
Group £
. At 1 October 2020 . 24,486,953
- Prior year adjustments -
At 1 October 2020 24,486,953
Profit for the financial year 2,465,409
Dividends : (210,000)
Transfer to capital redemption reserve -
At 30 September 2021 : 26,742,362
Company £
At 1 October 2020 24,319,561
Prior year adjustments -
At 1 October 2020 24,319,561
Profit for the financial year 2,068,068
Dividends (210,000)
Transfer to capital redemption reserve -
At 30 September 2021 26,177,628
19 Dividends ) 2021 2020
£ £
Dividends on ordinary shares {note 18) 210,000 200,000
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20 Contingent liabilities

The company does not have any financial commitments or contingencies.

21 Related party transactions

During the year parent company made sales of £14,810 ( 2020 - £5,027 ) were made on normal trading terms to its
subsidiary. As at 30 Sep 2021, £144 ( 2020 - £721) was due from its subsidiary. Parent company made purchases of
£882,857 ( 2020 - £606,895 ) were made on normal trading terms from its subsidiary. As at 30 Sep 2021, £271,605 ( 2020
- £143,524 ) was owed to its subsidiary.

Joint venture and associated companies

The following transactions took place between the group and its associate company during the year:

2021 2020
£ £
Loans / (repayments) made during the year (386,985) (60,000)

The following receivable balances relating to associate companies were included in the consolidated balance sheet.

2021 2020
£ £
Other debtors 1,972,494 1,972,494

22 Controlling party
The ultimate controlling party of the group is Mr P Cusack by virtue of his shareholding of 85% shares of P.F. Cusack (Tools
Supplies) Limited.

23 Presentation currency

The financial statements are presented in Sterling.

24 Legal form of entity and country of incorporation

P.F. Cusack (Tools Supplies) Limited is a private company limited by shares and incorporated in England.

25 Principal place of business
The address of the company's principal place of business is: ) .
Unit 1 Dundee Way

Enfield
EN3 78X
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